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Introduction

The purpose of this document is to provide detailed information for Capacity Planner (CP) in the following areas:
e How to access CP
e How CP is configured and what this means (i.e. Planning Groups and specialties)
e What the dashboards display
e Which reports are available on demand and how to read them
o What statistics can be displayed
e Utilising the Help function

This document serves as a training and information document for using CP and is based on standard operating
procedures.

Your CP might be configured slightly differently to the screenshots in this document, but the concepts and how to read
the dashboards and reports will have the same principles applied.

OVERVIEW OF CP AND HOW IT WORKS

The main CP dashboards and reports provide global visibility of the hospital status which can also be viewed in more
detail at Planning Group or ward level.

CP provides information on what happened yesterday, and projects patient activity (Patients In/Out) and occupancy for
the next 1-7 days. This information can be used to understand constraints and plan and manage the hospital
proactively. It should inform, and support hospital decision making and monitor actual activity against projected
activity.

There is no data entry of ADT data required. The data in CP comes directly from the Patient Management System. When
a transaction is made in the Patient Management System, the information is reflected in CP. The main dashboard
screens are updated regularly with reports scheduled to run daily or as appropriate.

CP does not receive bed information from the Patient Management System. Opening and closing beds is entered
manually.

You cannot ‘break’ CP. There is no data entry, and people with operational user access have no ability to change or
delete anything. This means you can navigate around the program and get familiar with the available information
without any worry.

HealthStream Inc 4
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CP CONFIGURATION

The dashboards have been structured by allocating specific wards and specialties into Planning Groups. A Planning ERE
Group is a logical grouping of the patients within the hospital.

Below is how the Planning Groups (PG) are structured:
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CP also displays where there are patients who are not currently located within their home Planning Group - in the
above screenshot the following has occurred.

There is a medical patient in a cardio ward.
There is an orthopedic patient in a medical ward.

This therefore identifies outliers within the Planning Groups and allows visibility around exactly where they are and
can assist with moving them back to the appropriate ward.

HealthStream Inc 5

500 11th Ave N, Nashville, TN 37203 « HealthStream.com/contact « 800.521.0574 cees



HealthStream” Capacity Planner User Guide

How To Use Capacity Planner

How To Use Capacity Planner

This section explains how each group of users would be expected to use the reports and dashboards in Capacity

Planner.

EXECUTIVE MANAGEMENT

CEO, CO0, CNO, CMO, CFO

CP helps you to:

Understand at a glance the hospital status including where the bottlenecks are, what is coming and what
changes are required to adjust capacity to meet the demand

Develop a staff schedule based on anticipated workload that stays within budget guidelines

Manage pandemic bed planning and staff allocation needs and adjust resources to accommodate
unprecedented increase in volumes and acuity levels

What to look at:

Use the “Today” dashboards to see the state of the hospital against both long term strategic plans and current
beds open. There are views from both ward and specialty perspective allowing you to see not only where
issues exist, but which services are triggering them.

See the response made to variances to plan, where additional beds have been opened or beds have been
reduced.

See the projected occupancy for the next 1-7 days. Projections can provide advanced warning of potential
capacity issues allowing early intervention

Use the “Yesterday” dashboards to review how the hospital got to its current position. Were there
opportunities missed to have had a different outcome.

Long term plans can be made using the Capacity Planner forecasting tools. The “Planner” dashboards provide
charts and metrics showing how the hospital is tracking against plans made.

Emergency Department dashboards show whether patients are moving freely to Inpatient beds and whether
Emergency Department wait times KPIs are being met.

Places to look:

Wards Today dashboards

Specialties Today dashboards

ED Today dashboard

Yesterday dashboards

Reporting - On demand reports and dashboards

Statistics

HealthStream Inc
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How To Use Capacity Planner

SERVICE MANAGEMENT

Service Directors

CP helps you to:

Long term plans can be made using the Capacity Planner forecasting tools. Inputs of the number of patients
expected and the time they are expected to spend in each specialty allows plans to include changes in
expected demand or service changes.

Communicate with nursing how much capacity you need to meet future demand.

Service based projections let you see if your service is staying within the planned capacity or whether it may
breach capacity over coming days.

Length of stay by specialty can be monitored.

Places to look:

Specialties Today dashboards

Wards Today Dashboards

ED Today dashboard

Yesterday Dashboards

Reporting - On Demand reports and dashboards

Statistics

HealthStream Inc
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NURSING MANAGEMENT

CNO, Nursing Director

CP helps you to:

Easily see the current and projected occupancy and plan for an increase or decrease in staffing.
Review actual and projected demand for beds in the last 24 hours to work out the cause of any issues.

Check the average length of patient stay at a glance to see if it meets the accepted key performance indicators
(KPIs).

See how many patients are currently in ED or projected to arrive over the next day or week and plan staffing
levels to cope with the number of admissions expected.

Identify outlying patients so you can implement a push/pull strategy to relocate them if appropriate.

Understand projected staffing requirements compared to patient demand on day of care and up to 7 days in
advance.

Visualise projected staffing against your roster and projected patient demand.

What to look at:

See current occupancy and capacity at individual ward and customisable aggregate levels

The Hospital at a Glance dashboard and Occupancy Matrix report provide views of how many patients are
currently in each ward and which specialties they are in providing easy identification of outlying patients.

Recalculating every day based on the morning’s starting occupancy, projections provide a view of where the
hospital occupancy will be for the next 1-7 days. Projections calculate using normal behaviour of patients in
and out for each day of the week. Projections can provide early warning of capacity issues allowing
intervention before issues arise.

Projections are generated from both a ward perspective and service perspective allowing manages to see
where capacity issues may occur, and which services are exceeding capacity.

PG’s Today dashboards show the current and projected demand by Planning Group

Yesterday dashboards show how the hospital got to its current position by comparing projected levels of
activity with what happened over the last 24 hours.

There are several configurable views available through the Web Portal and Statistics pages

Places to look:

Wards Today dashboards

Planning Group’s Today dashboards (e.g. surgical today)
Specialties Today dashboards

ED Today dashboard

Yesterday dashboards

Reporting - On Demand reports and dashboards

Statistics

HealthStream Inc
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WARD MANAGEMENT

Charge Nurse, Nurse Manager, Associate Nurse Manager

CP helps you to:

Easily see current and projected occupancy for the ward and plan for an increase or decrease in demand for
staffing and beds.

Review actual and projected demand for beds in the last 24 hours and work out the cause of any issues.
View discharge time patterns against KPIs to identify opportunities for improvement.
View the average length of patient stay to see if it meets the accepted key performance indicators (KPIs)

See how many patients are currently in ED or projected to arrive over the next day or week and plan staffing
levels to cope with the number of admissions expected Understand projected staffing requirements as
compared to patient demand on day of care and up to 7 days in advance Identify outlying patients easily using
the occupancy matrix report.

What to look at:

Individual ward metrics are displayed on PG Today dashboards such as occupancy and length of stay.

The Hospital at a Glance dashboard and Occupancy Matrix report provide quick views of wards within
groups, e.g., Surgical wards or at ward type e.g. Inpatient wards

Standard metric views are set up for all wards showing aggregate data as well as data for individual patients.
These views can be customised to show additional metrics for individual wards

Key KPI's like discharge time of day are available on various dashboards.

Places to look

Wards Today dashboards

Yesterday dashboards

Planning Group’s Today dashboards (e.g. surgical today)
Reporting - On demand reports and dashboards

Statistics

HealthStream Inc 9
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ED MANAGEMENT

Nurse Managers, Service Managers, Emergency Managers, Emergency Directors

CP helps you to:

Understand and visualise the projected activity in the unit for the next few hours and days, enabling you to
adequately plan resources to match demand.

On day of care, easily identify how many patients are waiting to be seen, their triage level and how long they
have been waiting.

Determine whether planned staffing levels need to be adjusted, based on occupancy projections for the next
four to eight hours and 7 days in advance.

Easily identify where beds are available within the hospital.
Monitor wait times to make sure patients are being seen within safe time frames and against KPIs.

View ED Yesterday dashboard to review yesterday's performance.

What to look for:

ED Today dashboards provide real time metrics on key ED KPI's such as patient wait times and time spent in
the Emergency Department dashboards.

ED Today dashboards show admitting wards how busy the ED is and whether there are patients ready to be
moved.

Wards Today and Specialties Today dashboards give the Emergency Department a view of the rest of the
hospital and potential bottlenecks

The Hospital at a Glance dashboard shows the locations of unoccupied beds

Use the reporting tab to review previous data over longer periods of time (KPI monitoring).

Places to look

ED Today dashboard

Wards Today Dashboards

Hospital at a Glance dashboard

Yesterday dashboards

Reporting - On Demand reports and dashboards

Statistics

HealthStream Inc 10
500 11th Ave N, Nashville, TN 37203 ¢ HealthStream.com/contact  800.521.0574 e



HealthStream” Capacity Planner User Guide

How To Use Capacity Planner

PATIENT FLOW

Patient Flow Coordinator, Clinical Coordinator, Duty Nurse Manager, After Hours Manager,

CP helps you to:

View hospital capacity at a glance.

View outlying patients easily via the occupancy matrix.

Identify current and projected capacity across the hospital so you can proactively plan days in advance.
Provides visibility of expected patient volumes in advance.

Provide data and reports for business intelligence and strategic reporting.

Monitor admissions vs discharges to avoid capacity issues.

Check whether key performance indicators (KPIs) are being met (e.g., discharge times, average length of stay
and ED waiting times).

What to look at:

The Hospital at a Glance dashboard and Occupancy Matrix report provide quick views of ward occupancy and
patient specialties within wards to give a hospital overview quickly.

Individual ward metrics are displayed on PG Today dashboards such as occupancy and length of stay.

Standard metric views are set up for all wards showing aggregate data as well as data for individual patients.
These views can be customised to show additional metrics for individual wards

Key KPI's like discharge time of day are available on various dashboards.

Places to look

ED Today dashboard

Wards Today dashboards

Hospital at a Glance dashboard

Yesterday dashboards

Reporting - On Demand reports and dashboards

Statistics

HealthStream Inc 11
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Capacity Planner Viewer

Capacity Planner Viewer

NAVIGATION

CHANGE | PLANNER. ) Today 4 Yesterday [5 Planning Statistics  |4{l Reporting = SetBeds #3 Administrator

HELP

The question mark in the top navigation bar opens a link to Help documentation in another browser window/tab.

TODAY

The Today Dashboards provide views of the current state, along with projections for the next 6 days. The default view
when clicking Today will be different for each customer. For multi-facility customers, it may reflect a regional view. If a
single facility, then the Hospital Today Dashboard is the default view.

CHANGE ‘ s € Today | ) Yesterday [ Planning Statistics B SetBeds ®f Administrator

TODAY WARD VIEW

Today’s view of wards shows current occupancy, projections, beds open, roster bed plan for the next six days.

The Hospital Ward View is an aggregation of the General Inpatient Planning Groups providing a high-level view. The
Planning Group Today Ward View dashboards give a status by each Planning Group and the wards within the Planning
Group, showing the projected occupancy, patients in and out and capacity, for today and the next few days.

HealthStream Inc 12
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HOSPITAL WARDS TODAY

This dashboard gives global information about the hospital’s current status. It provides a summary view of the hospital,
and visibility of how individual services are contributing to the overall picture.

This dashboard displays:

e Current occupancy (Combined General Inpatient and by Planning Group) - current number of patients in
beds

e Live Projections - updated projections with every dashboard refresh, re-projecting dependent on movements
since 7am

¢ Roster Bed Plan - the number of beds planned at the time the roster was generated
e Beds Open - the number of beds in a Planning Group that are staffed and can be used for a patient
¢ Beds Free - How many beds are available (Beds Open - less Beds Occupied)

e PtsIn - (Patients In) This includes admissions and transfers into this Planning Group from another location
in the hospital

e Pts Out - (Patients Out) This includes discharges and transfer out of this Planning Group

e Does the hospital have too few/adequate/excessive capacity (beds planned/open) based on the expected
demand?

o The solid purple line on the chart shows the original bed plan

o The dotted purple line will show the actual beds open including any changes to the plan

CHANGE | capaciy

PLANNER 3 Statistics |4l Reporting f— SetBeds % Administrator

L 01 Hospital Wards Today

=4 01 Today Ward View

00 ED Today Additional Reports: Daily Report Occupancy Matrix Status by Specialty
01 Hospital Wards Today

02 Todays Ins and Outs Wards

03 Medical Wards Today Wednesday, 14 April 2021 14:45
Csurgical Wardsjioday General Medical Surgical Oncology Cardiac NICU Women's Health  Paediatrics
05 Oncology Wards Today Inpatients
06 Cardiac\Wards Today Occupancy 41 Occupancy 119 Occupancy 43 Occupancy 33 Occupangy 37 Occupancy 21 Occupancy 24
° ° Occupanc, 236
07 Wemen's Health Wards Today pancy Beds Open 51 BedsOpen 135 BedsOpen 30 BedsOpen 45  Beds Open 0 Beds Open 25 Beds Open 16
t , , BedsOpen 270
08 Paediatric Wards Today P Max Capacity ~ 52 MaxCapacity 144 Max Capacity =~ 41 Max Capacity =~ 45 Max Capacity ~ 46 Max Capacity ~ 45 Max Capacity S
rds Max C 282
09 Mental Health Wards Today 3 Copacity Admissions 1 Admissions 5 Admissions 1 Admissions 6 Admissions 0 Admissions 1 Admissions 4
101CU Today Admissions 13
11 NICU Today Discharges 1 Discharges 21 Discharges 0 Discharges 8 Discharges 0 Discharges 7 Discharges 6
Discharges 30
12 Transfers Matrix Pts In 2 Psin 20 Ptsin 1 Ptsin 7 PtsIn 1 PtsIn 3 PtsIn 4
5 ; ty View Pts In 30
3 02 Today Specialty View Pts Out 3 Psout 28 Pis Out 0 PtsOut 10 Pts Out 0 PtsOut 7. PtsOut 6
01 Hospital Specialties Today Pts Out 41
02 Todays Ins and Outs Specialties ALOS (Days) = 5.5 ALOS(Days) 8.7 ALOS(Days) 125 ALOS(Days) 4.5 ALOS(Days) 38.4 ALOS(Days) 4.3 ALOS(Days) 85
i " - ALOS (D: 8.2
03 Medical Specialties Today (Bays) Pts>21Days 2 Pts>21Days 10 Pts>21Days 5 Pts>21Days 2 Pts>21Days 22 Ps>21Days 1 Pis>21Days 3
04 Surgical Specialties Today Pts >21Days | 19
05 Oncology Specialties Today
06 Cardiac Specialties Today Status By Projection vs. Actual Occupancy
07 Women's Health Specialties Today
08 Paedliatric Specialties Today Ward Occ. Beds Ward 340
09 Mental Health Specialties Today Open Ef;‘ 315
10ICU Specialties Today medical & 51 a0 290 — ="
11 NICU Specialties Today i 265 it S
{3 Hillview Hospital surgieal e i 20 TR - == =
Hillview MH Today Cacoloay s ST -
Cardiac 33 45 35
190-]
General 236 270 250
Inpatients 165+
1cu 16 0 o 14
8 8 8 8 8 8 8 8 88 8 8 8 8 8 &8 8 8 8 8 8 8 8 8 8
Paediatrics 24 6 0 £ § @ = © @ K @ B B § 8 B B 8 K § 8 FE 06 8 & & @& &
5 2 8 5 4 K5 2854865 4985 2865 49 85 4985
Women 20 25 2 % % % 3 3 Y 2 2 3 F FE E 5 = = £ £ g g g £ 3 z s 7
e e R R 2 f g FEFEETEESRSGEF I I E L 2R R RS
NICU 37 0 o Projectad Occupancy = Actual Occupancy ===- Live Projections —— Roster Bed Plan  ««++ Beds Open
Delivery 16 o o
Suite
Total Beds 350 311 280
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ED TODAY

The ED Today dashboard provides key status information and KPIs for the Emergency Department, as well as projected * = .

vs. actual occupancy over the coming days. It allows users to monitor and analyse ED performance and proactively plan
for the days ahead.

This dashboard displays:
e Targets Table - displays the number of patients in the ED between 3-4 hours and >4.

e Presentations and Discharges - projected Patients In and Out of ED for the 24-hour period midnight to

midnight.
e Triage Group - All patients in ED who have a triage code assigned.
e Projection vs. Actual Occupancy Chart - hour by hour projected occupancy for the next six days.
e Patients by Location ED - Current ED occupancy by location (locations included in the 4-hour target).

e Location - Other Wards - Occupancy in ED Short Stay Unit (location not included in the 4-hour target).

Patients by Specialty - current occupancy by specialty and time in the department.

T 00 ED Today
00 ED Today

Targets Presentations Discharges

Patients In 5 - 6 HIs 2 - Projected Now 52 F 4

Patients In > 6 Hrs A 7wl tow L] 7 etual tow 4

Variance 9 e Variance -7
/./ Projected Tox 178 // P
Projection vs, Actual Dccupancy

Triage Group Current Pts  Triaged In Last Hr &0

1 RESUSCITATION ] [1] 50 LN S i, Fre

2 EMERGENCY ] 1w u l'd"‘._ f _.JN‘,_ P F'J w - i

3 URGENT 15 p w o \¥ » ! M ™

4 SEMI URGENT 10 1 L

5 NON-URGENT 1 ] g

TOTAL = » ‘ggg 88888
g8 & 2B E %8
P IRREE

Projected Oceupancy = Actusl Oeoupaney  ++» Live Projectiors

Patients by Location ED Location - Other Wards Patients by Specialty

Location Current Pts Location Current Pts Spedialty Current Pts 3-5HIs  S5-6Hrs  >6Hs

AC o ED Observation 8 Emergency 36 4 2 9

8 Carridar 0 L TOTAL 36 4 2 9

C Corridor ]

ED 5

EDCTA 20

Green Zone o

MCZWR 3

Resus 2

Resus Corridor 1

TRIAG 0

WFA ]

WNAL o

WR 5

TOTAL 36
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DAILY REPORT

The Daily Report provides more detailed data on patient activity (Patients In vs. Patients Out) and occupancy the
hospital is expecting against planned capacity (beds open). The projection is based on ‘normal’ activity of Patients In
and Patients Out by hour for the day.

The Daily Report is accessed from a link on the main Hospital Wards Today Dashboard. This is a key report used as part
of the daily meeting process - today/tomorrow planning, providing information on expected occupancy, current open
bed plans and expected free beds based on occupancy for the next six days.

Primarily, this report provides visibility of the expected occupancy, and robust information to assist with identifying
and managing capacity breaches in advance or reducing resources (beds or staff) when they exceed what is required to
meet expected patient demand. The data is the same as you see on the Today dashboards. These can be viewed at
hospital or Planning Group/service level.

e The report runs daily, usually at 7:00am, and provides -Hospital General Inpatient combined (page 1) and
Planning Group level report (subsequent pages)

e Occupancy as at 7am vs yesterday 7am projection
e Actual activity (patients in and out) yesterday vs projection
e Actual occupancy at 7am today
e Projected number of Patients In and Out today by 3pm, and projected occupancy at 3pm
e Projected number of Patients In and Out, and occupancy at 7am for the next five days
e Planned Beds Open as reflected in CP
e Beds free (Beds Open less Occupancy)
Used commonly as the primary source of data at the daily planning meeting to assess the following:
e Based on expected occupancy, are there enough/too many beds open for the next 8/24/48 hours?
e Ifbreaching, by how much? What is the plan?
e Are more beds open than needed at hospital level? If so, how many can be closed and not resource?

e Are there appropriate levels of staff to meet demand, and are they rostered to work in the areas needed?

HealthStream Inc 15
500 11th Ave N, Nashville, TN 37203 ¢ HealthStream.com/contact  800.521.0574 e



HealthStream” Capacity Planner User Guide s

Capacity Planner Viewer

Daily Projection Report 07:00 - Summary Level Cardiac
Status at 07:00 Wednesday, 21 April 2021 Status at 07:00 Wednesday, 21 April 2021
Projected Actual Variance Projected Actual Variance
Total Occupancy 220 210 -10 Total Occupancy 35 35 0
07:15 Yesterday to 07:15 Today 07:15 Yesterday to 07:15 Today
Patients In F 52 4 Acute Patients In 6 1 H
ctive Patients In 8 47 13 Elective Patients In 4 5 1
. ats In . % . Tol ents In 10 16 [
otal Patients Out 65 a 1 Total Patients Out 10 17 7

07:15 Today to 07:15 Tomorrow 07:15 Today to 07:15 Tomorrow
Actual A
Occupanc a Patient: Patients In- | Patients Out -
Ac Combined | Combined
Wednesday 210 50 £ 80 7 231 21 Wednesday s 8 5 3 12 45 EU]

Beds Open Beds Free

Beds Open Beds Free

Today's Projected Occupancy at 15:00 and projected Patient Activity from 07:15 to 15:00 Today's Prajected Gccupancy at 15:00 and projected Patient Activity from 07:15 to 15:00

Beds Open Beds Free Beds Open

Wednesday 3 a5 23 3 Wednesday 34 H 3 E 9 45 1

Projected Activity for the Next 6 Days

Thu 07:15 212 51 33 84 84 231 19 6 4 10 i 45 9
212 43 20 63 82 231 19 8 2 10 2 45 0
194 37 z 39 39 231 37 6 L 7 3 45 i
193 33 6 39 31 231 38 5 3 8 & 45 1z
200 43 24 67 58 231 3L 7 3 10 o 45 1
208 48 30 78 68 231 22 7 4 1 i 45 9
Projection vs. Actual Occupancy Projection vs. Actual Occupancy
300 50
45
250 e
200 - === ~ FLT R b § 3 o == DT T e S = -
~ e I Y —
150 25
20
100 15
10—
50
5|
0 0
a9V asosnys LYooy nnY I I I L Tt )
sS4 8B 2862052058888 88208858 28¢5 e = T O - T =Tl I = U = I =
¢ ¥ ¥ T U S 3 3 3 X - % 8 8 CCCcEccEccowww D ¥ ¢ g 9 U D 3 3 3 = = = B W HE L CC £ ccowow oD
E 2R 222 FEFEEEEERARGFEGEEEERRRE FRPEEEEEEETEAAAFgREE 2ERRPRZ
Projected Occupancy === Qccupancy s+s» Live Projections === Roster Bed Plan ===s Beds Open Projected Occupancy === QOccupancy =+== Live Projections === Roster Bed Plan =+== Beds Open

Using the Report

Use this report to assist with planning for the next 1-7 days.
For the divisional or nurse manager, this report helps prepare for the daily meeting by showing:

e How each area came to be at the current position by comparing actual patients in and out against projected
patients in and out for the last 24 hours

e how many patients normally come into your area on the current day of week / the next few days, how many
patients normally move out of your area on the current day of week / the next few days whether normal
activity patterns indicate potential capacity issues.

For the patient flow or bed manager, this report provides useful information for discussing with ward managers how to
manage the number of beds needed and the number available.

As well as covering individual wards or planning groups, the report gives information for aggregated groups e.g.
Inpatient.

Understanding the Report

Last 24 Hours

The first table shows the number of patients in the Planning Group at 7am and what happened in the last 24 hours.
e Total Occupancy is the total number of patients in the Planning Group at 7am.

e Variance is the difference between the actual and projected number of patients coming in or moving out of
the ward in the last 24 hours.

In the example above, nine patients were projected to come in and nine did come in, so the variance was zero. Need to
check numbers (nine) align with screenshots

Five patients were projected to move out but nine actually did, a variance of four. . This means four more beds became
available than expected. The reason for variances can be discussed in planning meetings.

Next 24 Hours

The second table projects the number of patients coming in or moving out over the next 24 hours:
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Actual Occupancy is the total number of patients currently in the planning group.
Patients In is admissions plus transfers

Patients Out is discharges plus transfers

Beds Open is the total number of beds that are staffed and available for patients.

Beds Free is the number of staffed beds minus the number of patients (Beds Open minus Occupancy).

First Eight Hours of the Day

The third table projects the number of beds available at 3pm today and how many patients are likely to come in or
move out between 7am and 3pm.

Next Six Days
The fourth table is a day-by-day projection for the next six days.

Planning

The chart gives an overview of the number of patients projected to be in each planning group over the next six days
and what happened in the last 24 hours:

Projected Occupancy (grey area) is the projected number of patients in the planning group.
Occupancy (red line) is the actual number of patients in the planning group.

This is a static report run at the time the projections initially calculate, the live projection will be the
same as the projection.Roster Bed Plan (solid purple line) is the number of beds that were decided to be
opened for the roster period.

Beds Open (dotted purple line) is the number of staffed beds available for use.

Staffed Patient Capacity (dotted grey line), if shown, is the number of patients that can be cared for by the
rostered staff available.

HealthStream Inc
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OCCUPANCY MATRIX
This report shows current occupancy by ward and specialty.

The Occupancy Matrix is accessed from a link on the Hospital Wards Today dashboard and is a key report popular for
review in the Daily Planning meeting and used throughout the day by the Bed/Duty Managers. It provides visibility of:

e The number and specialty of patients by ward Planning Group, to individual ward level
e The number of patients by specialty Planning Group, to specialty level

e Visibility of number and location of ‘outlying’ patients

Occupancy Matrix Wednesday, April 21, 2021 09:15
Planning Group w  Other Medical Surgical Oncology Cardiac ICU | Wemen's Paediatrics NICU
= 'E Health
Ward ﬁ = Al | MAPU |Medical Medical | SAPU |Surgical |Surgical | Surgical |Surgical |Surgical |Oncology | Cardiac | Cardiac ive | Maternity diatri Jiatri ]
@ E 3 6 4 6 7 8 9 1 2 Care Ward 1 2 Unit
Beds Open = [1] 23 12 16 12 14 36 39 24 10 39 37 8 0 25 16 1] 0
‘Occupancy 0 26 ] 15 8 14 36 39 24 10 40 34 ] 15 33 17 8 38
Medical
Ge 53 26 14 2 2 3 1 1 1 2 1
5 1 3 1
31 6 22 3
10 10
1
Neurology 1 10 1
Ne ¥ 15 1 12 1 1
4 1 3
24 23 1
12 11 1
9 7 1 1
Oncology
Haematology 16 1 13 1 1
Oncalogy 17 1 1 15
Rad Oncology 7 1 1 5
fenal Medicine 7 1 &
Cardiac
Card - PTCA 2 2
Cardia CABG 2 1 1
Cardia Mirzl Szenos 4 1 3
Cardiology 14 14
Cardiothoracic Surgsry 9 g
Thoracic Surgary 5 4 1
jlal)
Spec/Intensive Care 4 4
Maternity
Mat mthr Cmity LMC 15 15
Mzt mthr No Cmty LMC 17 17
Newborn Cmty LMC 1 1
NICU
N/Matal Spec Care L3 38 38
Paediatrics
Paediztric Macking 16 16
Sp 'zad Surgery 7 1 3

Spec/Paed Oncology 1 !

Using the Report
Use this report to:

e see at a glance where patients are located
e understand current occupancy and capacity.

Understanding the Report

This report updates regularly. The date and time when the report was last updated is displayed at the top of the screen.
It does not update when opened in a new tab.

Rows show the patients in each specialty, columns show where they are located.
Locations are grouped by ward type and planning group.

Beds Open is the number of beds available for use in each ward, Occupancy is the number of beds actually in use in
each ward at the time of the report.

Blue cells show the home wards for the group of specialties.
Any numbers in white cells are off service patients.

In the example above, there are 11 general medicine patients in surgical wards (seven in Ward 114 and four in Ward
117).
Planning

Bed and duty managers can check this report throughout the day to monitor where patients are located and identify
whether moving patients will help manage capacity.
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STATUS BY SPECIALTY

Status by Specialty is accessed from a link on the Hospital Wards Today dashboard and provides a Planning Group and °
specialty view of occupancy, activity trends and LOS/long stay patient trends.

Status By Spedialty

s C v in Hospital per Specialty
Current ALOS
Current Patients Admissions Transfers Discharges Transfers Transfers Transfers Patients
Patients > 10 Last 24 In Last 24 Last 24 Outlast Admissions Inlast7 Discharges Out Last 7 Discharged
Specialty Occupancy ALOS Days Hours Hours Hours 24 Hours Last 7 Days Days Last 7 Days Days Last 7 Days
Cardiac 37 4.9 5 11 6 5 6 53 25 41 34 31
Card - Angiogram 10 23 0 4 0 0 0 15 5 13 7 2.8
Card - PTCA 2 1.0 0 0 2 0 0 0 2 1 1 13
Cardio Aortic Valve 2 9.8 1 0 0 0 1 2 1 0 2 0.0
Cardio CABG 4 6.2 1 1 2 0 1 3 3 0 7 0.0
Cardio Mitral Stenos ] 0.0 0 0 ] 0 ] 0 0 0 0 0.0
Cardiology 12 34 1 4 3 4 4 27 5 22 10 28
Cardiothoracic Surgery 5 129 2 1 1] 0 1 4 5 1 5 4.2
Thoracic Surgery 2 3.7 0 1 0 1 0 2 3 4 3 5.2
Medical 20 6.1 16 17 5 19 6 133 31 119 49 4.0
Gastroenterology 1 0.6 0 1 1 2 1] 3 5 9 2 5.9
General Medicine 80 57 15 15 3 16 6 123 21 101 45 3.6
Immunology 1] 0.0 0 0 1] 0 1] 0 0 0 0 0.0
Medical Withdrawal 1 36 0 0 0 0 0 1 0 0 1 0.0
Respiratory Medicine 8 11.1 1 1 1 1 0 6 6 9 2 7.2
Surgical 129 4.2 15 38 33 43 23 190 156 256 87 25
Ear Nose Throat 3 4.2 0 2 0 2 1 12 9 18 4 1.6
Generz| Surgery 48 3.6 3 14 16 17 1 83 56 89 36 21
Gyn BS Qther 6 14 0 1 6 6 1 4 22 21 3 1g
Gynaecology 3 1.2 0 2 0 3 1 17 4 17 4 1.2
Neurology 9 38 1 2 1 2 1 9 5 8 3 29
Neurosurgery 10 8.1 3 2 0 1 0 10 1 9 7 3.3
Ophthalmology 4 2.0 0 1 5 2 2 7 19 17 7 0.7
Qrthopaedics 31 4.9 3 8 2 2 6 32 22 36 19 3.8
Urology 5 3.0 1 3 1 4 0 8 11 20 2 2.3
Vascular Surgery 10 5.5 2 3 2 4 1 8 10 21 5 5.9
256 5.0 36 66 44 67 35 376 212 416 170 3.0
Report Generated: 10/18/2019 07:31 AM Page 1 0f 2
Occupancy As At 06:45 Last 7 Days
Sat 12 Oct Sun 13 Oct Mon 14 Oct Tue 15 Oct Wed 16 Oct Thu 17 Oct Fri 18 Oct
Cardiac 37 36 35 37 35 31 37
Card - Angiogram 14 12 6 7 8 6 10
Card - PTCA 0 0 0 0 0 0 2
Cardio Aortic Valve 1 1 2 3 2 3 2
Cardio CABG 3 3 5 4 1 2 4
Cardio Mitral Stenos 0 0 0 0 0 0 0
Cardiology 10 11 12 14 15 13 12
Cardiothoracic Surgery 4 4 5 5 6 5 5
Thoracic Surgery 5 5 5 4 3 2 2
Medical 100 97 100 26 91 93 90
Gastroenterology 3 3 3 3 0 1 1
Generzl Medicine 89 86 8g 86 84 24 80
Immunology 0 0 0 0 0 0 0
Mediczl Withdrawal 1 1 1 1 1 1 i
Respiratory Medicine 7 7 6 6 7 8
Surgical 124 110 107 126 126 124 129
Ear Nose Throat 3 3 5 7 9 4 3
Generzl Surgery 32 31 35 39 41 48 48
Gyn BS Other 7 4 2 5 4 6 6
Gynaecology 3 1 2 & 5 5 3
Neurology 7 6 7 7 6 9 9
Neurosurgery 13 1 10 10 8 9 10
QOphthalmology 2 1] 1 3 2 4
QOrthopaedics 33 31 27 27 27 28 31
Urology 6 6 3 6 8 5 5
Vascular Surgery 18 17 15 15 10 10
Report Genel Page 2 of 2

Using the Report

Use this report to see patient activity for different specialties on one screen. This report can help to identify trends and
manage issues as (or before) they arise.

Understanding the Report

This report is usually scheduled to run at 07:00am to coincide with other bed meeting reports and can also be run on
demand.

This report shows data for the last 24 hours and the last seven days.
Page One
The first page of the report gives a detailed breakdown of occupancy and related metrics for each specialty.

Page Two

The table on the second page shows the day-by-day change in occupancy over the last seven days for each specialty.
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To view this table, use the navigation menu at the top of the report.

Planning

Planners and patient flow analysts can use this report at the daily planning meeting to monitor trends and help identify
the cause of any capacity issues.

HealthStream Inc 20
500 11th Ave N, Nashville, TN 37203 ¢ HealthStream.com/contact  800.521.0574 e



Hea|thS’U”eam" Capacity Planner User Guide S

Capacity Planner Viewer

TODAY’S INS AND OUTS WARDS
This dashboard provides a cumulative view of patient activity for the day.
The graphs show combined General Inpatient activity - projected and actual Patients In and Out.

The table shows the same information by Planning Group.

CHANGE | CAPACITY

PLANNER Yesterday (5 Planning Statistics  [fl Reporting i~ SetBeds € Administrator

= 02 Todays Ins and Outs Wards
=-{7 01 Today Ward View
- 00 ED Today Wednesday, 14 April 2021 Thursday. 15 April 2021 07:00

01 Hospital Wards Today ) )
02 Todays Ins and Outs Wards Patients In Patients Out
e ard=yoday, Projected 32 Total Projected 78 Projected 43 Total Projected 76
04 Surgical Wards Today
05 Oncology Wards Today Actual 30 Actual 1
06 Cardiac Wards Today 80 80
07 Women's Health Wards Today
08 Paediatric Wards Today 60 50
09 Mental Health Wards Today
10 ICU Today a0 20
11 NICU Today
12 Transfers Matrix 20 20

&3 02 Today Specialty View
01 Hospital Specialties Today N o
02 Todays Ins and Outs Specialties 3 § 2 8 3 8 28 8 8 8 8 8 8 2 3 2 2 3 8 2 82 8 8 g2 8 8
03 Medical Specialties Today ST T B B A =T - R B E & S & B & & 4 & S &4 8 9§
04 Surgical Specialties Today
05 Oncology Specialties Today —— Projected Patients In - —— Actual Patients In —— Projected Patients Out  —— Actual Patients Out
06 Cardiac Specialties Today
07 Women's Health Specialties Today ) .
08 Paediatric Specialties Today atient=iinlotal Patiest= GutiTotal
09 Mental Health Specialties Today ‘Ward (Group) Projected  Actual Variance Projected Actual Variance
10 ICU Specialties Today El capital General 32 30 -2 43 41 -2
11 NICU Specialties Today Cardiac 7 7 0 g 10 2

=3 Hillview Hospital Medical 5 2 3 B 3 "
Hillview MH Today e N ) 4 N o 5

E surgical 18 20 2 27 28 1
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PLANNING GROUP WARDS TODAY

These dashboards provide a more detailed view of the same information but is separated out by Planning Group. It
includes more detailed metrics at ward level.

The Nurse Managers and Charge Nurses will find this particularly useful for their area.

The Planning Group Ward dashboards are repeated for each Specialty Group, displaying the same information but from
a specialty perspective. This is particularly useful for Service Managers.

The graphs at the top of the dashboard include -
e Patients In - includes admissions and transfers into this Planning Group from another location in the hospital

e Pts Out - includes discharges and transfers out of this Planning Group to another location in the hospital

The table at the bottom of the dashboard includes -
e Patients In and Patients Out

Occupancy, beds open, beds free and ALOS for each ward

CHANGE CAPACITY

Era (&) Today %) Yesterday [5) Planning 3| Statistics il Reporing [ SetBeds @ Administrator

o 03 Medical Wards Today
=3 01 Today Ward View
- 00 ED Today

01 Hospital Wards Today RRRC '-: -' =
02 Todays Ins and Outs Wards Patients In Patients Qut
03 Medical Wards Today Sreiacted Mo o ot |
04 Surgical Wards Today o Projected Now 6 — Projected Now 11
05 Oncology Wards Today /S Actual Now 12 / Actual Now 12
06 Cardiac Wards Today
07 Women's Health Wards Today 6'#/ Projected Total Today 26 _//_P Projected Total Today 26

08 Paediatric Wards Today

09 Mental Health Wards Today Projection vs. Actual Occupancy

10 ICU Today 100
11 NICU Today mm——— p— = J—— m—
12 Transfers Matrix (IR —— e -
23 02 Today Specialty View
01 Hospital Specialties Today 60
02 Todays Ins and Outs Specialties
03 Medical Specialties Today o
04 Surgical Specialties Today
05 Oncology Specialties Today 20

06 Cardiac Specialties Today
07 Women's Health Specialties Today

o o 8 8 8 8 8 8 8 8 8 8 8 8 8B 8 B B B 8 B 8 8 8 8 8 8
08 Paediatric Specialties Today P @ B @B M K A M & B M & B M & @& M & @\ M & W M K
09 Mental Health Specialties Today 2 B B 2 2 S 2 E ¥ % ; = £ £E E £ F E ® % % % 3 3 ?
3 3 K E & E 5 ! § 5 3 3 3 ¥ ¢ ® Z
10 ICU Specialties Today £ 2 2 £ £ F a & & & £ 2 2 = = = f
- 11 NICU Specialties Today ProjectedOccupancy == Actual Occupancy sess Live Projections == Roster Bed Plan  ssss Bads Open
i3 Hillview Hospital
L Hillview MH Today
Today (07:00) - e -
Tomorrow (07:00) 07:00 - Now Current Patients
ward (Group) Proj. In Total Proj. Out Total Actual In Total Actual Qut Occupancy Beds Open Beds Free  ALOS (Days)
Swellington 26 26 12 12 BT a7 0
B Medical 26 26 12 12 87 87 0 95
15
11
u
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Today

7 00 Region
00 Region Today
01 Community Hospital
00 CH Hospital Today
01 CH Surgery Today
02 CH Medicine Today
04 CH Urgent Care Today
02 General Hospital
- 00 GH Hospital Today
01 GH Cntical Care Today
02 GH Surgery Today
03 GH Medicine Today
04 GH Clinical Assess Today
05 GH Palliative Care Today
-+ 06 GHEmergency Teday
03 Midland Health Partners
00 MHP Hospital Today
01 MHP Medicine Today
02 MHP Geriatric Rehab Today
03 MHP Urgent Care Today
-7 04 Northside Health System
- 00 NHS Hospital Today
01 MHS Medicine Today
02 MHS Mental Health Today
03 NHS Geriatric Rehab Today
Lo+ 04 NHS Urgent Care Today
7 05 Southem Health System
- % 00 SHS Hospital Teday
00 SHS Waomen Child Teday
01 SHS Critical Care Today
02 SHS Surgery Today
03 SHS Medicine Today
04 SHS Clinical Assess Today
a5 SHS Family Medicine Today
06 SHS Cardiac Today
07 SHS Women's Health Today
08 SHS L&D Triage Today
09 SHS Child Health Today
10 SHS Mental Health Today
11 SHS Palliative Care Today

47 CLIC Cimnmmrammon s Tomimn e

rday

[5 Planning

01 NHS Medicine Today

Staffing Report: Daily Staff Projection Report

Fridaw_ 7 b 2021

Patients In

14:00

Projected Now
Actual Now

v

Reporting

Projected Total Today 6
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F SetBeds %) Administrator

Patients Out

Projected Mow 4
Actual Now
Projected Total Today 7

—

P

Projection vs. Actual Census

e
80—
33
10
g g & 8 8 & 8 8 8 8 & 8 8 8 8 8 8B &8 8 8 B8
8 a8 g z = 2 S E g8 a8 E g £ = 2 S E 2 a2 = g
2 a2 E E T = k] bt 5 = g & & c = o o 2 T < 2
Z Z = & & B 3 4 & § £ £ & B & E 2 E 2
Projected Census = Actual Census  ===- Live Projections =--- Bads Open  ---- Staffed Patient Capacity
Today (00:00) - I .
Tomarrow (00:00) 00:00 - Now Current Patients
Unit {Group) Proj. In Total Proj. Out Total Actual In Total Actual Out Census Beds Open Bads Free ALOS (Days)
B NHS 6 7 0 7 79 83 6
B Medicine 6 a 7 73 85 1 16.0
INMED 2 1] 3 26 30 4 20.2
ISMED 2 4] i 29 30 i 116
IWMED 2 2 o 3 24 25 1 16.6
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This report displays the number of rostered staff on shift compared to a projection of the number of staff required, as
well as bed capacity compared to projected occupancy.

Using NhPPDs or ratios compares staff required against projected patient demand.

In addition, if a roster feed is available, compares staff rostered against projected staff required against projected

demand.

Supports safe staffing.

Thursday, May ¢ 07:00
¥ Projected O & Staff Capadty
90— —20
80—
2 70— 15
2 60—
o5 o
1 T = N RS R z
g L
§ 40— =
g 30|
8
S o —5
10—
1} T .y .y T T T .y * - - - - - - - * * Y .y Y T 0
o o o o o o o o o o o o o o o f=] f=] f=] f=3 f=3 f=3
(=] o (=] (=] (=] (=] (=] [=] [=] [=] [=] [=] [=] k=] k=] [= [= [= i=3 i=3 i=3
[y I I ~ i I ~ [} & ~ i & ~ i & ~ i o ~ I o
(=] — ~l o — ~l o — (3] o — (3] o — [y L= — o~ f=3 — ~
B B B 2 2 2 i i i = = = 5 5 5 5 5 S 3 3 3
= g E £ 15 15 v v v @ @ @ = = = [ [ =
shift
Projected Occupancy Projected Staff Required =--- Staff Rostered ===+ Beds Open
Medical Total
Staff Rostered vs Staff Rostered vs
Staff Reqd. (FTE) Proj Reqd. (FTE) Staff Reqd. (FTE) Proj Reqd. (FTE)
Proj.  Proj.
Projected Occupancy Pts. Pts. Proj. Beds Beds Operational  Proj. Rostered Rostered | Operational  Proj. Rostered Rostered
2nd Staff Capacity In Out Occupancy Open  Var. Role Staff Regd.  Reqd. FTE Var. Staff Var. | Staff Reqd. Reqd. FTE Var. Staff Var.
Wed 5 May  07:00 4 7 40 51 11 MNurse 18.2 7.8 0.4 0.0 -17.8 18.2 17.8 0.4 0.0 -17.8
15:00 a 7 38 51 13 Murse 13.4 121 1.3 0.0 -12.1 134 12.1 1.3 0.0 -12.1
23:00 3 0 9 51 12 Murse 9.3 9.1 0.2 0.0 9.1 9.3 9.1 0.2 0.0 9.1
Thu & May 07:00 6 ] 42 51 g MNurse 18.2 183 -0.2 0.0 -18.3 18.2 18.3 -0.2 0.0 -18.3
15:00 7 7 39 51 12 Murse 13.4 121 1.3 0.0 -12.1 134 12.1 1.3 0.0 -12.1
23:00 2 0 40 51 11 Murse 9.3 9.1 0.2 0.0 9.1 9.3 9.1 0.2 0.0 9.1
Fri 7 May 07:00 3 -] 42 51 g Murse 18.2 16.8 14 0.0 -16.8 18.2 16.8 14 0.0 -16.8
15:00 7 8 7 51 14 Murse 134 111 2.3 0.0 -11.1 134 111 2.3 0.0 -11.1
23:00 3 1 36 51 15 MNurse 9.3 9.1 0.2 0.0 -9.1 9.3 8.1 0.2 0.0 9.1
Sat 8 May 07:00 3 4 38 51 13 Murse 18.2 16.8 14 0.0 -16.8 18.2 16.8 14 0.0 -16.8
15:00 4 3 @ 51 13 Murse 134 121 1.3 0.0 -12,1 134 121 13 0.0 -12.1
23:00 2 0 39 51 12 MNurse 9.3 9.1 0.2 0.0 -9.1 9.3 8.1 0.2 0.0 9.1
Medical Total
staff Rostered vs staff Rostered vs
Staff Reqd. (FTE) Proj Reqd. (FTE) Staff Reqd. (FTE) Proj Reqd. (FTE)
Proj.  Proj.
Dradartad Nrrinancy bt Pt Prai Rads Rads naratinnal Prai Ractaraed  Rastered | Nneratinnal Drovd Rnactarad Rncterad

This is an example of a Summary View. It can be used by Directors and Service Managers to see how staffing looks

across the hospital for the next several days.
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Friday. 7 May 2021 00:00
Summary Projected Census & Staff Capaoty
250
200
g 150— =
@ £
E 00— %
a
50—
8888888 88 88888888888888
S9ERZIZE CEHECEIYERIE YRR
SzEdeRs ZEfigscsBiiagaateng
8 LR LR £ el
EiEREEE REREEfddaaqfEEEEE2
Shift
Projected Census Projected Staff Required -+ Staff Rostered = Staffed Patient Capacity === Beds Open
Geriatric Rehab Medicine Mental Health Total
Staff Rostered ve Staff Rostered vs Staff Rostered vs Staff Rostered vs
Staff Reqd. (FTE) Proj Reqd. [FTE) Staff Regd. [FTE) Proj Regd. [FTE) Staff Reqd. (FTE) Proj Reqd. (FTE) Staff Reqd. (FTE) Proj Reqd. (FTE)
Praj.  Proj
Projected Census and Pts. Pls. Proj.  Beds Beds Operational  Praj. FTE Rastersed Rastered Operational  Proj. FTE Rastered Raostered Opersbional  Prej. FTE Rastered Rastered Operational  Praj. FTE Rostered Rostered  Stafled
Staff Capacity In Qut Census Open  Var, Role Staff Reqd.  Reqd, War. Stalf War. Staff Regd.  Regd. var. Wer. Stalf Rend.  Regd. var. Staff Ver. Stafl Reod. Reqd. Var. Stall War. Capadity
Thu & May 00:00 o o 176 190 12 HCA 10 Lo 0.0 aa -10 30 30 0.0 28 -0.2 40 40 0.0 38 -0.2 BEO a0 a0 6.6 -14 109
LPH 0.4 a0 0.0 aa a4a 2.0 240 0.0 0.0 -2.0 0.0 a4 0.0 0.0 0.0 0 20 a0 0.0 -z.0 0
MURSE 2.0 0 0.0 19 0.1 7.0 6.0 Lo 8.5 5 5.6 54 0.0 a8 18 146 136 Lo 132 -0.4 174
ua 0.0 a0 0.0 aa a4 0.0 00 0.0 0.0 0.0 19 13 0.0 0.0 -19 19 19 a0 0.0 -1.9 0
uc 0.0 a0 0.0 aa 04a 0.0 00 0.0 0.0 0.0 0.0 a4 0.0 19 19 0.0 a0 a0 19 19 0
04:00 o o 178 190 12 HCA 13 1.3 0.0 as a7 EX ) 34 0.0 35 0.1 41 41 0.0 4.0 -0.1 BB a8 a0 8.0 -0.7 29
LFH 0.1 a1 0.0 aa 0.1 .3 23 0.0 0.0 -2.3 0.0 a4 0.0 0.0 0.0 24 14 a0 0.0 -4 0
MURSE 2.1 21 oo 23 0.z 7.5 75 oo 102 a7 ) a7 0.1 33 -3.3 16.2 18.3 0.1 159 -04 182
ua 0.1 a1 0.0 aa 0.1 0.z 02 0.0 0.0 -0.2 19 13 0.0 0.0 -19 22 22 a0 0.0 -2 0
uc oa a0 o0 0z 0z 0.1 o1 oo 04 o0z 01 a1 0.0 25 14 02 0z a0 31 B 67
0E:00 1 5 134 190 4 HCA XY 10 0.0 za 0.2 6.0 60 0.0 5.6 -0.4 3.0 54 0.0 3a -1z 140 140 a0 1z2.z -18 153
LPN 10 Lo o0 g -10 40 490 oo 00 -4.0 00 oo 0.0 0.0 0o 50 50 a0 0.0 -50 o

This is an example of a Group View. It would be used by Service Managers to be sure the service is staffed appropriately
across the hospital.

iy

i Group: Medicine
Projected Census & Staff Capaoty
A 160
f 140
120—
1w g
# \ =
g 3
5 1]
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20—
L T S T S T S T S SO S ST B 1
g G580 B88888888888888888888828¢8888¢88¢8888¢8¢8888¢88
EREHEZEEEEYERERENEEEREERERERERENERERELdEREREYAERE
22 PP REEEEEE B EE 55555 EEEEE 5538333328 EEE2
FEEEEE T IO T S S S S -
Projected Census Projecied Staff Required  *=== Stafl Aostered = Stafec Patient Capacdy  ==== B2ds Open
Staff Regd. (FTE) Staff Rostered vs
Medicine Group Proj. Reqd. (FTE}
Praj.  Proj.
Projected Cansus and Ps. Pl Praj. Bads Bads Oparational Praj. FTE Rastered Roslered  SlaiTed
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This is an example of a Ward View. It would be used by Ward Managers to check staffing for the ward.
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Unit: ZNMED
Projected Census & Staff Capacaty
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Thursday, 6 May 2021 07:00
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Medical Total
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TRANSFERS MATRIX

Capacity Planner User Guide

Capacity Planner Viewer

This dashboard provides information on external and internal transfers within a Healthcare Facility since 7am. It shows
where patients have been admitted to and, in the case of internal movements, shows where they have come from and
moved to.

This report is useful to view and track patient transfers:

e Direct admissions

e Transfers from Day Stay and transfers from external locations e.g. ED hold areas, Day of Surgery Admissions
(DOSA) etc.

e Transfers from internal areas e.g. if a patient was being transferred from a medical ward to a surgical ward.

CH/ANGE ‘ ‘;If\PAC\T‘r'

ANNER

Today

ER

SR

7 01 Today Ward View

00 ED Today

01 Hospital Wards Todaj
02 Todays Ins and Quts |
03 Medical Wards Today
04 Surgical Wards Today
05 Oncology Wards Tod
06 Cardiac Wards Today
07 Women's Health War
08 Paediatric Wards Tog
09 Mental Health Wards
10 ICU Today

11 NICU Today

12 Transfers Matrix

(3 02 Today Specialty View

01 Hospital Specialties 1
02 Todays Ins and Quts ¢
03 Medical Specialties T
04 Surgical Specialties 1
05 Oncology Specialtieg
06 Cardiac Specialties T
07 \Women's Health Spef
08 Paediatric Specialties
09 Mental Health Specig
10 ICU Specialties Today
11 NICU Specialties Tod

3 Hillview Hospital

----- Hillview MH Today

Yesterday Planning Statistics 4l Reporting

12 Transfers Matrix

Transfers Matrix - PG Summary

#ErTOr

Inpatient Planning Groups

Cardiac Medical = Oncology Surgical General
Inpatient
Beds
Direct Admissions 1 0 0 0 1
ETransfers from External
Locations:
ED Observation 0 0 0 0 0
Other 0 0 0 0 0
SAU 0 0 0 0 0
Other Areas 0 0 0 0 0
Total External Patients In 0 0 0 0 0
ETransfers from Internal
Locations:
Cardiac 2 0 0 0 0 0
IcuU 0 0 0 0 0
WBCC AAU 0 0 0 0 0
Inter PG Transfers:
Cardiac 0 0 0 0
Medical 0 0 0 ]
Oncology 0 0 0 0
Surgical 0 0 0 0
Total Internal Patients In 0 0 0 0 0
Total Patients In 1 0 0 0 1

B SetBeds

%5 Administrator

Other Planning Groups

Other

o o o oo

Paediatrics Women's

- oo 4o

- o o o oo

Health

o oo oo

o o o o oo

Total New
Patients
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TODAY SPECIALTY VIEW

Today’s view of specialties shows current occupancy, projections, beds open and the service bed plan for the next six
days. The Planning Group Today Specialty dashboards give the status by each Specialty in the Planning Group, this
includes current occupancy and ALOS, projected activity and actual activity for the day, 7am today to 7am tomorrow.

HOSPITAL SPECIALTIES TODAY

This dashboard contains an aggregated occupancy matrix which displays global information about the hospital’s
occupancy status and bed capacity across Planning Groups. This can be compared from both a ward and specialty
perspective. It also shows a Projection vs Actual Chart, comparing current occupancy against today’s projection and
projected occupancy for the coming six days.

e Whatyou're looking for:
e Current occupancy
¢ OQut of service patients
e Projected occupancy over the next 8/24/48 hours
o Grey area on the main chart is projected occupancy for the next six days
e How is the hospital tracking against the projection?
o Redline on the chart is the actual occupancy over the past 24 hours
e Bed capacity (beds open and beds free)

e Are Live Projections different from the grey area projections?

‘ CAPACITY

PLANNER Yesterday [E3 Planning Statistics P Reporting [ SetBeds ¢3 Administrator

Today
=+ 01 Today Ward View

01 Hospital Specialties Today

00 ED Today Wednesday, 14 April 2021 14:45
01 Hospital Wards Today ward Groups
2jTodysins Snd Out e Cardiac Medical Oncolo Surgical Spediall ! d Pl
03 Medical Wards Toclay ay urgical pecialty Totals Service Bed Plan
04 Surgical Wards Today § Cardiac 31 31 35
05 Oncology Wards Today & Medical 2 37 9 48 80
06 Cardiac Wards Today £ [oncoogy N . B o .
07 Women's Health Wards Today 3
08 Paediatric Wards Teday e S| 2 L) 107 &y
09 Mental Health Wards Today Other Specialties 2 2
10ICU Today Ward Totals 33 41 43 119 236
ELEDTEY Beds Open 45 51 39 135 270
12 Transfers Matrix
{3 02 Today Specialty View Z=ib s 12 10 = 15 &)
01 Hospital Specialties Today Other Areas -
02 Todays Ins and Outs Specialties 390, Projection vs. Actual Occupancy
03 Medical Specialties Today Specialties 320 ™
04 Surgical Specialties Today Occ. Service 300w, e p———t T "
05 Oncology Specialties Today Bed 280 M_."’-*"ﬂ-‘ ‘‘‘‘‘‘‘ — e
06 Cardiac Specialties Today [+ 260
07 Women's Health Specialties Today v 16 0 ZE’
08 Paediatric Specialties Today NICU 37 0 znui
09 Mental Health Specialties Today Paediatrics 23 0 180
10 ICU Specialties Today - i
11 NICU Specialties Today \Women's Health e ° }fu
{3 Hilview Hospital 8 88 388283838®8883823888888848828S8S8 S8
Hillview MH Today 5 ¥ B B8 2 88 5 2 /R B5 2 8 B Y /85 2 88 2 8 5 2088
$ % 8 33 3222 E FE B 55555533833
e F P £ £ 2 F £ E oo vg 3 q 2 2 2 F FFE
Projected Occupancy —— Actual Occupancy === Live Projections —— Service Bed Plan
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TODAYS INS AND OUTS SPECIALTIES

This dashboard tracks patient movement (Admission, Transfers and Discharges) in and out of planning groups
specialty compared to projection and is used to ensure capacity is created according to projections at specialty level.

CHANGE ‘ capaCITY

PLANNER Planning i 4 Reporting F SetBeds 3 Administrator

Tod: ialt
7 02 Todays Ins and Outs Specialties
=3 01 Today Ward View
00 ED Today Wednesday, 14 April 2021 07:00 - Thursday, 15 April 2021 07:00
01 Hospital Wards Today B B
02 Todays Ins and Quts Wards Patients In Patients Out
03 Medical Wards Today Projected 36 Total Projected 81 Projected 42 Total Projected 74
04 Surgical Wards Today
05 Oneology Wards Today Actual 36 Actual 41
06 Cardiac Wards Today " o
07 Women's Health Wards Today
08 Paediatric Wards Today 50 0
09 Mental Health Wards Today
10 1CU Today
40 40
11 NICU Today
12 Transfers Matrix
2 20
{2 02 Today Specialty View
01 Hospital Specialties Today . .
02 Todays Ins and Outs Specialties S 2 8 8 8 8 8 8 8 8 8 g s 2 2 2 2 2 8 2 8 8 8 8 8 8
03 Medical Specialties Today 5 8 2 8 45 & 5 8 3 8 865 5 &8 2 8 85 & 5 8 35 8485
s Today
05 Oncology Specialties Teday —— Projected Patients In - —— Actual Patients In —— Projected Patients Out  —— Actual Patients Out
06 Cardiac Specialties Today
07 Women's Health Specialties Todar
08 Paediatric Saecwat\?es Today v Patients In Total Patients Out Total
00 Mental Health Specialties Today ‘Spedialty (Group) Projected  Actual Variance Projected  Actual Variance
10 ICU Specialties Today B capital General 36 36 0 2 41 -1
11 NICU Specialties Today Cardiac 8 7 a1 7 8 1
{7 Hillview Hospital Medical 5 3 2 c s 1
Fillview M Today oncology 4 3 -1 3 0 3
Surgical 17 2 5 23 25 2

PLANNING GROUP SPECIALTIES TODAY

This dashboard shows current and projected occupancy for specialties in the planning group, patient movements in or
out of the specialty and the number of beds (capacity) allocated to the planning group. It is used to align resources with
demand using detailed planning group performance at specialty level.

CHANGE | Eazadiy

PLANNER Yesterday Statistics _‘i'|'| Reporting E— SetBeds 1:3 Administrator

Tod H 1 1
Z 03 Medical Specialties Today
=3 01 Today Ward View
-* 00 ED Today Wednesday, 14 April 2021 14:45
o8 :053'13: Wd'd;;"?a&/ . Patients In Patients Out
02 Todays Ins and Outs Wards . 9
03 Medical Wardls Today Projected Now 8 Projected Now 9
04 Surgical Wards Today Actual Now 4 Actual Now 8
05 Oncology Wards Today . .
06 Cardiac Wards Today Projected Total Today 19 Projected Total Today 17
07 Women's Health Wards Today
08 Paediatric Wards Today -
Projection vs. Actual Occupan:
08 Mental Health Wards Today 100— pancy
10 ICU Today B T L
11 NICU Today 80 “\1.\\_..& e -
12 Transfers Matrix
{3 02 Today Specialty View 60—
-* 01 Hospital Specialties Today
02 Todays Ins and Outs Specialties 40
03 Medical Specialties Today 20
04 Surgical Specialties Today )
05 Oncology Specialties Today 0
) 2 8 2 8 8 88 8 8 8 58 8 8 %8 8 888828 8 88 8 8
07 Women's Health Specialties Teday 5 O g 03 9 o4 05 9 o8 05 85 49 5 6 @ 5 6 &8 5 @0 &6 &5 @0 &6 0=
08 Paediatric Specialties Today $ 3 2 3 3 3 2 2 2 E E E B B B 5 5 5 5 B B 3 3% 3 3
09 Mental Health Specialties Today L T a e @ = 2 2 B B F o=
10 ICU Specialties Today Projected Occupancy === Actual Occupancy =+=+ Live Projections === Service Bed Plan
11 NICU Specialties Today
{3 Hillview Hospital Today (07:00.} = 07:00 - Now Current Patients
-* Hillview MH Today Tomorrow (07:00)
Specialty Proj. In Total | Proj. Out Total Actual In Total | Actual Out Occupancy ALOS > 10 Days
B capital General 19 17 4 8 81 11.2 18
B Medical 19 17 4 8 81 11.2 18
Gastroenterology 2 1 o 1 2 24.9 2
General Medicine 17 15 5 8 75 13
Immunolog ) ] 0 ) ) 0
Medical Withdrawal 0 0 ] 0 0 ]
Respiratory Medicine 1 ] ] 0 4 11.0 3
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|41l Reporting [ SetBeds ﬂg Administrator

HOSPITAL YESTERDAY

The report provides an hourly view of patient activity at ward level for yesterday.

The projections are based on ‘normal’ activity (i.e. Admissions and Discharges). If the hospital’s occupancy is

significantly different from what was projected/expected, this information helps to understand what caused the

variation.
What you’re looking for:
e Is current occupancy where it was projected to be?
o Ifnot, what changed?
e Admissions or Discharges?

o What unit(s)had a significant variance?
01 Hospital Wards Yesterday

Thursday, 17 June 2021 07:00 - Friday, 18 June 2021 07:00
Patients In Patients Out
Projected 119 Total Projected 119 Projected 117
Actual 125 Actual 134

Total Projected 117

B 88828 88¢8%8888 8 B 8888 888¢88S8 8 &8
5 &8 = 2 28 =5 2 8 B B8 8 & & s &§ = 2 2 = 2 8 R 8 8 & 8
— Projected Patients In - —— Aclual Patients In — Projecled Patients Oul  —— Aclual Patients Out
Patients In Total Patients Qut Total Patients Out before 12:00 Patients Out before 15:00

Ward (Group) Projected  Actual Variance Projected  Actual Variance Projected  Actual Variance Projected  Actual Variance
El Wellington 119 125 6 117 134 17 30 29 -1 &9 67 -2

B cardiac 16 13 -3 15 12 -3 H 3 -2 10 B -2

B pedical 26 31 H 26 29 3 & 9 3 14 13 -1

& Oncology 8 3 o 8 8 0 F] 2 0 5 5 o

B surgical 70 73 3 &8 g5 17 17 15 -2 40 41 1
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WARDS YESTERDAY >

These dashboards display how wards performed the day before at a General Inpatient level and for each Planning

Group. The variance against the projection gives insight into if there needs to be actions made today to keep below
current capacity.

03 Medical Wards Yesterday

Thursday, 17 June 2021 07:00 - Friday, 18 June 202

)7:00

Patients In Patients Out
Projected 26 Total Projected 26 Projected 26 Total Projected 26
Actual 31 Actual 29
304 304
N —
___/_F
204 204
104 104
o . . . . o . . . .
8 88 88 88 888 8 8 3 8 888888888 8 8 8
5 8 2 8858287835885 5 & =825 2 3R 3885
— Projected Patients In  —— Adlual Patients In — Projecled Patients Out  —— Adiual Patients Out
Patients In Total Patients Out Total Patients Out before 12:00 Patients Out before 15:00
Ward (Group) Projectad  Actual i jected  Actual i jected  Actual Variance  Projected  Actual Variance
E wellington 26 31 5 26 29 3 & 9 3 14 13 -1
B Medical 2 31 5 26 29 3 9 3 14 13 -1
5 South Ward 8 10 2 9 10 1 2 4 2 5 5 0
& East Ward 3 8 5 5 8 3 2 2 0 3 5 2
A - HOP 1 5 4 2 3 1 0 2 2 1 2 1
MAPU 14 13 -1 11 13 2 2 3 1 5 4 1
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ED YESTERDAY

The ED Yesterday dashboard provides key KPI's for the Emergency Department over the last 24 hours, from midnight
to midnight. This report is used to view the number of patients who presented to ED, occupancy and movements over a
48-hour period and the impact on the department of patients with LOS > 4 hours. This report may be used to establish
if there is a trend in times when patients aren’t being discharged (for example it could be staffing levels need to be
reviewed, certain times of the day etc.).

This dashboard displays:
e Total presentations - projected vs actual

e Hourly Activity Chart - displays hour by hour occupancy and the impact of presentation and discharge rate
on occupancy.

e Patients Over 4 Hours Occupancy Chart - displays the same hour by hour occupancy and the impact of
patients who breach the 4-hour target on occupancy.

=) Planning il Reporling iy SetBeds & Admi

00 ED Yesterday

Midnight to M

Projected Actual
Total Presentations 175 163

Hourly Activity

Tue 00:00 47
Tue04:00

ER
5 B
2 2

Total Occupancy —— Presentations —— Discharges

Patients Over 6 Hours Occupancy

£

Number of Patients Reaching 6 Hours Total Gccupancy Deccupancy of Patients Over 6 Hours
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HOSPITAL WARDS YESTERDAY

The report provides an hourly view of patient activity at ward and specialty level yesterday.

Projections reflect normal Patients In / Out behaviour based on the starting occupancy for the day. If the hospital

occupancy is significantly different to what was projected/expected this information helps to understand what caused
the variation.

What you’re looking for:
e Is current occupancy where it was projected to be?
e Ifnot, what changed?

e Patients In or Patient Out?

o What ward(s)/specialty(s)?

Yesterday Manning t Reporting B— SetBeds @ Administrator

01 Hospital Wards Yesterday

ay
01 Hospital Wards Yesterday

Patients In Patients Out
Projected 75 Total Projected 75 Projected 62 Total Projected 62
Actual 97 Actual 101

g 838 88

5 2 & 8 8 8 8 5 5 8 = 2 4 5 2 § 8 3 88 5
— Projected Patients In  —— Actual Patients In — Projected Patients Out  —— Actual Paents Out
Patients In Total Patients Out Total Patients Out before 12:00 Patients Out before 15:00

Ward (Group) Projected  Actual Variance Projected  Actual Variance Projected  Actual Variance  Projected  Actual Variance
© Capital General 75 97 2 62 101 39 15 24 9 34 60 2%

B Cargiac 9 15 6 9 15 6 3 4 1 H 12

B Medical 13 17 4 12 18 6 3 3 5 7 1

B Oncology 6 6 0 5 6 1 1 0 2 2

B Surgical 47 58 2

3% 62 % 10 16 s 20 £ 19
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PLANNING GROUP WARDS YESTERDAY

This dashboard provides information on the patient activity and how the Planning Group and its wards performed S
against plan over the past 24 hours from the report start time.

Planning [2] Statistics 5 ; Set Beds 5 ninistrator

—— = 03 Medical Wards Yesterday
= Wards Yesterday
00 ED Yesterday
01 Hospital Wards Yesterday

Patients In Patients Out

03 Medical Wards Yesterda
04 Surgical W Projected 13 Projected 12
05 Oncolo

Actual 16 Actual 18

09 Mental Health Wards Yesterday
101CU Yesterday

11 NICU Yesterday

-3 02 Specialties Yes

01 He!
03 Medical Specialt
04 Surgical Specialt

05 Oncology Specialties Vesterday 2 2888828848 ¢g¢g 8§ g 88389 88284%g%828 8§

06 Cardiac Speciallies Yesterday 5 & =8 &5 2 7 &3 885 5 &2 A0 E 8 583885

07 Women's Health Specialties Yesterday

08 Paediatric Specialtie: y —— Projected Patients In  —— Actual Pabents in —— Projectad Pabients Out  —— Actual Patients Out

09 Mental He: s Vesterday

10ICU S

11 NICU Sg Patients In Total Patients Out Total Patients Out before 12:00 Patients Out before 15:00
Ward (Group) Projected  Actual Variance Projected  Actual Variance Projected Actual Variance  Projected  Actual Variance
E capital General 13 16 3 12 18 [ 3 3 [ 6 7 1

B medical 13 16 3 12 18 6 3 3 0 5 7 1
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SPECIALTIES YESTERDAY

This is where a hospital can see how specialties performed the day before at a high level and at each Planning Group.

The variance against the projection gives insight into the need for action to keep below current capacity.

HOSPITAL SPECIALTIES YESTERDAY

Capacity Planner User Guide

Capacity Planner Viewer

This dashboard provides information on the patient activity and how the specialties in the hospital have performed
against plan over the past 24 hours (0000 - 0000).

Vesterday

05 Oncology W
06 Cardiac Wards
07 Women's Health sterday

day
L3 02 Specialties Yesterday
- 01 Hospital Specialties Yesterday
03 Medical Specialit y
04 Surgical Specialt:
05 Oncology Specialtie:
06 Cardiac Specialties V
07 Women's Health Specialties Yesterday
08 Paediatric Specialties Yesterday
Specialties Yesterday

112021 07:00 - We
Patients In

Projected 77
Actual 85

100

‘s 8 8 8 8
§ & = 8 4
— Projected Palier

specialty (Group)
= Capital General
B Cardiac
B vedical
B Oncology
Bl Surgical

01 Hospital Specialties Yesterday

Total Projected 77

17:00
19:00 |

g

2300 |

5
g

03:00

nlsin = Actual Patients In

Patients In Total

Projected  Actual Variance
il 85 8
9 11 2
7 14
11 4
# 4 5

Patients Out

Projected 62
Actual 111

Total Projected 62

—— Projected Palients Oul = Actual Paients Out

g 8

8 5
Patients Out Total

Projected  Actual Varlance
62 it 4
8 1 4
17 ECS 9
5 L 4
E 64 2

PLANNING GROUP SPECIALTIES YESTERDAY
There is a Yesterday dashboard for each Specialty.

CAPACITY
PLANNER

CHANGE ‘

Today

Yesterday [& Planning

Statistics

4l Reporting

[i SetBeds

& Administrator

Vesterday

=-{J 01 Wards Yesterday

00 ED Yesterday

01 Hospital Wards Yesterday

03 Medical Wards Yesterday

04 Surgical Wards Yesterday

05 Oncology Wards Yesterday

06 Cardiac Wards Yesterday

07 Women's Health Wards Yesterday
08 Paediatric Wards Yesterday

09 Mental Health Wards Yesterday
10 ICU Yesterday

11 NICU Yesterday

&3 02 Specialties Yesterday

01 Hospital Specialties Yesterday
03 Medical Specialities Yesterday
04 Surgical Specialties Yesterday
05 Oncology Specialties Yesterday
06 Cardiac Specialties Yesterday

08 Paediatric Specialties Yesterday

10 ICU Specialties Yesterday
11 NICU Specialties Yesterday

03 Medic

al Specialities Yesterday

07 Women's Health Specialties Yesterday

09 Mental Health Specialties Yesterday

Variance
5
3

Tuesd 202 ednesdav, 14 April 2021
Patients In Patients Out
Projected 17 Projected 17
Actual 14 Actual 26
30 30
25 25
20 20
15 15
10 10
5 5
0 0
o 2 5 9 g 8 g 2 8 = 2 g9 9 s 9 9 @ § = 2 g g9 9 g 5 o
S 28 8 8 8 8 8 8 8 8 & & 8 S 2 8§ 8 8 8 8 8 8 8 8 8 8
E @ - ® B &N & o B & @ B & E @ - @ b 0~ & 4 O o= @ 1b &
5 &8 = 2 &4 &5 2 F B 8 8 8 B 5 &8 = 24 2 = 2 8 A 88 8 8 B
—— Projected Pafients In  —— Actual Patients In —— Projected Patients Out  —— Actual Patients Out
Patients In Total Patients Out Total Patients Out before 12:00 Patients Out before 15:00
Specialty (Group) Projected Actual Variance Projected Actual Variance Projected  Actual Variance Projected Actual
Bl capital General 17 14 3 17 26 9 5 7 2 9 14
B Medical 17 14 3 17 25 9 5 7 2 9 14
5 24
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PLANNING

These dashboards provide visibility of the longer term forecast and bed plan and provide visibility of occupancy and
activity vs forecast The Weekly Dashboards show how the forecast has tracked in the previous 28 days and how the
next 56 days is expected to track. If there has been any unusual activity in the last 28 days there may be a capacity issue
flow on effect for the next 56 days the site needs to be aware of.

CH/ANGE ‘ Eff:;g,‘ ) Yesterday ing Statistics  |4fl Reporting |fo SetBeds % Administrator

HOSPITAL WEEKLY

Planning - Monitoring Long-Term Forecasts

The Planning dashboards show reports relating to the long-term plans. Planning dashboards will be set up for all
forecast Planning Groups and at summary level where there are multiple Planning Groups within a ward type e.g.
Inpatient

e Forecast vs. Actual chart - shows how the forecast tracking against actual occupancy and how actual
occupancy is tracking against Rostered beds.

e Planning Assumptions vs. Actual Report — shows how the underlying forecast assumptions of Patients In and
Patient Turn, and the resulting bed days, are tracking against what has actually happened. Tracking forecast
assumptions can assist in setting assumptions for future forecasts.

e Planning Assumptions Trend Report - shows the forecast assumptions and resulting occupancy as a time
series.

e Historic Daily Activity Chart - shows the same occupancy data as the Forecast vs. Actual chart but includes
daily Patients In and Patients Out data.

e Occupancy vs. ALOS Chart - shows trends in length of staf of current patients, patients discharged and
patients with a length of stay greater than X days.
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5 oy 01 Hospital Weekly

Additional Reports:  Historic Daily Activity Chart  Occupancy vs ALOS Chart  Planning Assumiptions Trend Repart

Forerast vi Actual Chart
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PLANNING ASSUMPTIONS TREND REPORT

This report gives information about past trends in occupancy and patient activity and compares them to the forecast.

Planning Assumptions Trend Report
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This report gives a summary of average daily occupancy, patients in and patients out for the last 12 weeks.

150—
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Acute Occupancy B0 Elective Ocoupancy = Patients In = Patients Out = Maximum Capacity ===+ Beds Qpen
OCCUPANCY VS ALOS CHART
This report shows occupancy and length of stay for the selected planning group(s).
Occupancy vs. ALOS Chart
Date Range: 21/05/2021 - 17/06/2021
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PLANNING GROUP WEEKLY

These are similar to the Hospital Planning Dashboards, but only reflect a single Planning Group. At this level, it is easier
to see if there are variances for the group.

04 Surgical Weekly

distoric Daily Activity Chart Occupancy vs ALOS Chart Planning Assumptions Trend Report
Forecast ws Actual Chart
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Planning Assumptions vs. Actual Report
Date Rangs:  20/05/2021 - 16/06/2021
Planning Level: Roster
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HISTORIC DAILY ACTIVITY CHART

Capacity Planner User Guide

Capacity Planner Viewer

Useful to identify historic trends in patient activity, and to analyse specific time periods or special event activity, and
the impacts of movements in and out on occupancy.

Patient occupancy at ward, specialty, planning group or hospital level.

Identify trends in patient activity, specific time or special event activity and impact of movement.
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OCCUPANCY VS ALOS CHART (REPEATED, THERE’S AN EXAMPLE ABOVE)
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Used for monitoring trends in average length of stay (ALOS) and managing length of stay (LOS).

View length of stay and occupancy at unit, service, planning group or hospital level.

How to Use

Monitor trends in length of stay and occupancy.

Occupancy vs. ALOS Chart
Date Range: 21/05/2021 - 17/06/2021
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Capacity Planner Viewer

STATISTICS

Statistics are views of summary or encounter-level data that is not available elsewhere. The access to view encounter-
level data can be controlled by the security set by the Admins who create them.

CHANGE ‘ camacITY i Yesterday (52 Planning Statistics _;'i"i"l Reporting [ SetBeds ﬂg Administrator

PLANNER

PLANNING GROUP VIEW

Provides a view of individual Planning Groups and the specialties and wards within the Planning Group

CHANGE ‘ (LG Statistics |4l Reporting [ SetBeds

PLANNER

Available Statistics. Statistics
= {3 Cardiac Last Updated : Wed 27/01/2021 12:26
Cardiac
Cardiac 1 Cardiac
Cardiac 2 )
{ {3 Delivery Suite Today - Cardiac Wards S
very Suit Acute Elective | Combined |Beds |Beds S Transfers 3 Transfers |ALOS S
ED Delivery Suite e Occupancy |Occupancy |Occupancy |Open | Free [REATEETE In Liaagss Out |(Days) Da}fg
ED Cardiac 2 0 0 0 8 8 0 0 0 0 0.0 0
ED Observation Cardiac 1 24 9 33 37 4 3 3 2 4 6.6 6
ED Obs Total 24 9 33 45 12 3 3 2 4 6.6 6
ED Observation
{ i Hillview Acute Adolescent
: Acute Adalescent Today - Cardiac Specialties e T
=Xp] q Acute Elective | Combined S Transfers | T |ALOS -
" ‘CU‘CU RECESY Occupancy |Occupancy  Occupancy RETSEES |7, Today Dcge ToSau; (Days) Saifg
ICU Today Cardiology 18 7 25 5 1 2] 0 3.6 3
= Maternity Cardio Mitral Stenos 0 1 1 0 0 0 0 6.9 0
Matemnity Ward Theracic Surgery 1 2 3 2 0 1 0 5.1 1
Women's Health Cardiothoracic Surgery 3 0 3 1 0 0 1 117 2
Medical Card - PTCA 0 2 2 0 0 0 o | 16 0
MAPU Card - Angiogram 2 2 4 1 0 0 o | 25 0
Medical Cardio CABG 2 3 5 0 0 0 0 6.9 1
Ll Cardlio Aortic Valve 1 4 5 0 0 0 o 133 1
Mecical 5 Total 27 21 48 9 1 3 1 | 54 8
Medical &
Mental Health
Mental Health
MH Ward 1
NICU
NICU
NICU Today
Paediatrics
Paediatric 1
Paediatric 2
i Paediatrics
& 3 Surgical
SAPU
Surgical
HealthStream Inc 44

oo

500 11th Ave N, Nashville, TN 37203 « HealthStream.com/contact « 800.521.0574 cees



HealthStream” Capacity Planner User Guide R

Capacity Planner Viewer S

WARD VIEW

Provides a view of individual wards and encounter level data for patients in the ward

CHANGE E[‘fﬁ;ig;'" Today ‘esterday =3 Planning Statistics 4l Reporting [ SetBeds Q:f Administrator

Available Statistics Statistics
8 3 Cardiac Last Updated : Wedl 27/01/2021 12:26
Cardiac
Cardiac 1 Cardiac 1
Cardiac 2
2-{¥ Delivery Suite CaniiaciiSivvan
iy Statistic | Totals
Ly Delivery Suite Acute Occupancy 24
i EDED Elective Occupancy 9
- Combined Occupancy| 33
&7 ED Observation
ED Obs Beds Open 37
ED Observation Bedslkies &
& Hillview Acute Adolescent Admissions 2
Acute Adolescent [Iransfersiin g
Lz Icu Discharges 2
Icu Transfers Out 4
ICU Today ALOS (Days) 6.6
é‘_; Maternity Pts > 10 Days 6
Maternity Ward
Women's Health Toggle Details
& Medical Cardiac 1 - Patients
MAPU Encounter Specialty Name _[LOS Days Admit Date | Bed
Medical 31033335 | Cardio Mitral Stenos 6.9 | 20/01/20211501 | D09
Medical 3 31059510 Cardiology 6.0 |21/01/20211332 | D05
Medical 5 31063693 Cardiology 49 | 22/01/2021 14:03
) Medical 6 31065549 Cardiology 2.0 |25/01/202111:30 | E16
& Mental Health 31065294 Cardiology 29 | 24/01/20211453 | E15
MontalHealth 31051782 Cardio CABG 87 | 18/01/2021 1840 | DO7
Lo IR 31064932 Cardiology 3.9 | 23/01/20211500 | D11
b N‘Cr:J\CU «| (30983671 Cardio Aortic Valve 47.5 11/12/2020 00:32 D10
NICU Toda | (31069579 Cardiology 0.1 27/01/2021 10:46 E18
L &3 Pacdiatrics Y 31067794 Cardiology 0.9 | 26/01/202114:14 | DO2
N 31065206 Card - PTCA 3.0 24/01/2021 11:59 F34
Paediatric 1 Cardiol o - 2
Paediatric 2 31069605 ardiology 0.1 27/01/2021 10:39 27
Paediatrics 30924268 Cardio Aortic Valve 10.0 17/01/2021 12:57 F35
L surgical 31069011 Cardiology 06 | 26/01/202121:02 | E20
SAPU 31069016 Cardiology 0.5 | 26/01/20212345 | E23
Surgical 31065682 Card - Angiogram 19 | 25/01/202115:06
Surgical 4 31062051 Card - Angiogram 5.0 |[22/01/202112:30
Surgical & 31035799 Cardio CABG 157 11/01/2021 18:52 Dos
Surgical 7 31043134 Cardio CABG 7.0 20/01/2021 12:02 Do4
Surgical & 31068571 Cardiclogy 0.9 | 26/01/2021 1549 F25
Surgical 9 30947390 Cardiology 1.0 | 26/01/2021 12:07 F32
31065837 Oncology 17 25/01/2021 1915 E13
31069407 Thoracic Surgery 0.1 27/01/2021 11:12 F28
31059542 Cardioclogy 4.7 22/01/2021 19:00 F36
31068928 Cardiology 0.6 26/01/2021 20:52 E14
31037323 Thoracic Surgery 14.9 12/01/2021 14:48 D12
31069010 Cardiclogy 0.7 26/01/2021 18:51 F33
31026196 | Respiratory Medicine 21.9 05/01/2021 15:22 F26
30814240 Cardio Aortic Valve 1.0 | 26/01/2021 12142 Do3
31033235 Cardiology 15.0 12/01/202111:33 E24
31064939 Cardioclogy 4.1 23/01/2021 10:40 F31
31024120 Cardiology 22.8 04/01/2021 17:00 E17
31068736 Cardiclogy 0.8 26/01/2021 17:17 E19
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Capacity Planner Viewer

REPORTING

) Yesbenday 2 Planning E] il wting | B SetBeds ©F Adm

REPORT GROUPS

Reports provide information at a point in time or over a specified period. All users can run reports to compare and
review performance and to view future plans.

Reports give detailed information for planning groups, wards, and Specialties. They cover what happened yesterday
and give accurate projections of patient activity and expected occupancy into the future. Report Groups may be created
for all users or individual users may be able to create their own (based on access level).

el ) Today %) Yesterday Planning  [2] Statist |4l Reporting [ SetBeds ©F Administrator

Report Groups

01 Hospital Wards Today

Additional Reports: Daily Report  Occupan

y Dashboards

pital Wards Today
D Outs Wards ¥ On Demand Reports

By and

When you run the reports, you have two views to choose from - “Show in Tabs” or “Show as List”. The report content is
exactly the same with either choice but is displayed differently. If choosing to use to show as a list instead of the default
of tabs, the default changes for that user.

SHOW IN TABS

This button is selected by default to show in tabs. Reports display one per tab, side by side.

Yesterdany Planning 4l Reportin o]

Bed Meeting Reports Back to Report Groups n =

Projected Patients In and Discharges - Next 7 Days

A 10 PO3Y Mg 142021 Apr - 1% - 2OEN Mg 18- WL Apw - LT 20Q1 g - AN DR g AW - 3031
Petetytn  Duatsnges  Pebesti b Dschaepes | Patesin s Dectasges | Fatwets e Oechages | Pabests s Dnokeeges | Pelewin s Duchanges | Petmatin  Dnckages
HealthStream Inc 46
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Capacity Planner Viewer

SHOW AS LIST

Button to select Show as List shown in top right. Reports display one below the other and navigation is by using the
scroll bar on the right.

Bed Meeting REPDI’"‘.S Back to Report Groups 4 n

I Propected vi Actusl Deschanges I "

[gmi Tenn kK

[ Y ST URVERFR S—

Actusl

poeened :
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Capacity Planner Viewer

INDIVIDUAL REPORTS

The following reports are available for use in Report Groups . Those with an asterisk (*) are most-commonly used.

CONGESTION REPORT

Provides a view of hospital congestion data across multiple facilities. It may give an insight into how busy healthcare
facilities are and if they will be able to manage demand.

Configuration

Edit Report Paramet

Custom Mame Cargeston Report
Planning Groups Medical x v
Saart Tirme 0700 -
Red Threshold 1
Green Threshold 095
Good Colour green -
OH Colaur arafgE -
Bad Colowr e -
Save Cancel
Report
POUECTED PATEHTS M AMDDSSCHAES PROJECTEDNVS ACTLAL DISCHADGES  DATEMTMOVEMEMTS S REOONALIEDOIT  HSTORCAL HADGE CHART  CMGESTION CEPCRT ALY DD
Todsy Fridey 065/14/2021 0000
r-ha..{*.,} r_r-h-un H.a.nm.nm h-ul-l-iN—lquM
Eﬂ [ﬂ Cﬂ
Yeulende's ﬂ.ul.qmt.
v GH B4 188 i ar: o3 are  oed ™ o 0T eaes 0rs oee
TAEID L4 a8 41
W & “
w5 YT 1
SR M 8 [
¥ SHS [11] [ 1] ] 1 aas asr ond 1 [ 7 3 104 [T 1] oes oas
3 L 1882 19z 204 o o83 Lt ] o a8 [ ¥ 5] el s ose o
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DAILY REPORT

Provides key information for the daily operational meeting and assists with proactive planning for the next 2-4 days.

Configuration

Custom Name Daiy Report
Start Time a7 00 -
Resvigear Time 15053 -
Haalthcarng Facility Capital General % -
Sumimary FGs Medical x »
Darys To Project G -
Min Axdis Value Summary Chart a
e Aods Value Sumimary Chart S0

Save [ Cancel

Report
e ____..a"'r"l-u_‘ _,-"'__-\.\ i = '_.-____...._‘_‘_,..--—
— LT — e T == == P —
Prejecied Occupancy =« Live Prejectisss  — RosterBed Plan - BadsOpes = Dccupancy
Status at 07200 Tuesday, 13 April 2021
Projecied Achusl Variance
T x Can 28 og
07:18 Yesterday to 07:15 Today
Projected Actual Varlance
Emengpency Patie &
HealthStream Inc 49

500 11th Ave N, Nashville, TN 37203 « HealthStream.com/contact « 800.521.0574



HealthStr‘eam“ Capacity Planner User Guide REEEE

Capacity Planner Viewer

07:18 Yesterday to 07:18 Today
Projected Mtoal Ve | ees e s
Urwegency Patmnts e 10 H H
Boched Oty b 0 ] 4]
Total Patints e 10 1" 3
Total Palapnts Ot ® 0 3
07:1% Today to 07:15 Tomornow
Actusl Frojecied Patents In - Projecied Palents in  Projecied Palients In - Projecied Patients Out - Geas Deor
Oceupancy Emargency - Bocked Comiined Comdined Open Free
Tuerday “° 13 ] -] 1 52 L} 2
Today's Projected Occupancy st 1500 and projected Patient Activity from 07:15 to 1500
Projectes Drojected Patients v - Projected Patients i Projected Patientsin - Projected Patients Out  Beds  Beds
Occupancy Crmergency - Booked Combsred « Combined Cpen  Free
Tuerday 03I ‘ 0 ' [ ] )
Projected Acthvity for the Nest 5 Days
Projmcton Projected Petients bn - Projected Palients b Prejected Palients in - Prajected Patissds Ot - Beds  Deds
Occupancy Emergency - Booked Combined Combined Open Free
~:T: 9 1 E i " # 9
’I;': “ 1" ¢ 18 1" 61 s
,,:: “ 12 ¢ 12 1 91 ¢
J.,s:: “Q 0 o ) ? 51 0
"‘.1”: “ ? ¢ y ° o3 ’
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DAILY REPORT WITH STAFFING

Provides key information for the daily operational meeting and assists with proactive planning for the next 2-4 days.
This is just like the Daily Report, except it allows displaying a staffing line on the chart.

Configuration

Edit Report Parameters for Daily Report with Staffing

Cusiom Name Duasly Ramart with Siaf

Start Tinse o7 -
Review Time a

Healthcare Facility Capital Gerweral x -
SL:."'.'H::':I' PGS Maedical -
Diays To Project e -
Roles Hurse

Ee‘n:p,. red Ratio PAR -
Ratio Typ-e Oocupan -
Show Stalf Based On Roshened -
i Axis Value Summary Chart 0

Max Axis Value Summary Chart 150

Report

Progected Ocowpancy = - Live Projection Roster Ded Plam Deds Open — OQcoupancy Staffed Patient Cagacity

Status at 07:00 Friclay, 14 May 2021

Projected Actual Vanance
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Capacity Planner Viewer

EMERGENCY STATUS

This report shows the status of patients in the Emergency Department (ED) and associated targets.

Configuration

While it can be included in Report Groups, it is generally viewed as a Dashboard report. Refer to the “Dashboards”
section for details.
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Capacity Planner Viewer

FORECAST STAFF REQUIRED*

Used to compare the staff required, calculated using ratios, against scheduled staff for long-range planning. It
automatically defaults to the next full month but can be changed to reflect other date ranges. There are a few cautions
with this report, since it is very large.

Configuration

Start Date/End Date: Recommend not having date range exceed a total of 30-45 days to prevent timing out
Locations: Best not to include too many locations (1-2 works best)
Table Roles: Can include many roles to display in the table but recommend using RN or NURSE for the Chart role

Display Level: Only choose “Summary” if selecting multiple locations and include just “Ward Detail” if wanting to
display for a single ward

Edit Report Parameters for Forecast Staff Required

Start Date 2021-05-01 ~

End Date 2021-06-11

Healthcare Facility GH -

Locations Medicing % Surgery X -

Start Time 000

Shift Length 0L 00 -

Table Roles CRNM % HCAX MHURSEx UG x -

Chart Role MUNSE -

Bads Planning Level Rt -

Forecast Planning Leved Anengl -

Showr Staff Based On Roster

Display Leved Summary ¥  Group Detail % Uit Detail = -

Display Beds Set Wes -

Display Chart Vs

Desplay Table e - v

save
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Capacity Planner Viewer

Report

when all three are selected.

Summary Level allows viewing multiple groups and a total
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Group Detail displays the aggregated view of the Planning Group’s staffing.
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Ward Detail shows individual ward-level staffing data.
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Capacity Planner Viewer

HISTORIC ALOS DISCHARGE CHART#*

A view of the number of discharges and corresponding ALOS of those discharges over time. This can be used for

monitoring if ALOS is changing over time, which may feed into the planning process.

Configuration

This can be configured using Planning Groups or Specialties/Wards. Both options are displayed below.

Edit Report Parameters for Historic ALOS Discharge Chart

Custom Name fisioric ALOS Dischaige Chant Custom Name Historic ALIDS Dicharge Char

Start Date 2:-01 Start Date FoEi-an-ik

End Date 21-04 Enad Dae R

Healthcare Facility GH » Healthcare Facility GH

Fiiter Sy Plarving Grovy Filter By Units/Sarvices

Planning Groups Medicine » Flanning Groups Mot Applicable

Unis Not Appicable x Unis AMMED ¥ ASMED x LWHMED

Senvices Not Applicable X Sapvices Medicing = || Oncology ® || Swrgery »

Monthly Or \Weekly Wookly Monthly Or Weekdy Wenkly

ALOS In Hours or Days Uay ALOS In Heurs or Dayvs Dy

Show Actuals This Years > S Actuals This Years

Show Tabie 2 Shov Table e
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Capacity Planner Viewer
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Capacity Planner Viewer

HOSPITAL STATUS

Displays the current status on a bed-by-bed basis. This report shows current occupancy by ward and planning group as -
a stacked column bar graph. To view this information in more detail as a table, see the Occupancy Matrix.

Note, While this report can be added to a Report Group, it is generally recommended to display it as a Dashboard report
instead. Refer to the “Dashboard” section for details.
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HOURS PER PATIENT DAY REPORT*

Shows a view of occupancy and budget vs actual and rostered hours per patient day. Provides an at a glance view of
HPPD with details available for any particular day.

Configuration

Start Date/End Date: It will default to display the last 12 weeks. If changing it from this default, keep the date range
small (e.g. 30-45 days)

Locations: Only choose 1-2 groups or individual wards

Roles: If selecting more than one, they will be aggregated in the chart.

Paramaters for Hours Par Palent Di

Cushan Marna kours Poe Paiond Clay Beport ¢
ol Dt

Endlate

Hsalthcare Faclity

Locations Mpgicing «
Rzl MRS »
Shigrar ShalY Baced On

Cenges & Badk Open Calculation

Oisplay Max Capacit

Csplany Bads Opery

Desplay PG Grand Tolal Summary

Cisplay PO Summany

Ozl Ll Dedad

Orzglay Table

| (o]
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Capacity Planner Viewer Ce

Report .
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HealthStream™

PATIENT MOVEMENTS IN*

Patients In at Planning Group or ward level compared with actuals for Yesterday, Today, and Tomorrow.

Capacity Planner User Guide

Capacity Planner Viewer

This report shows actual and projected movement of patients, i.e., the numbers admitted, or transferred into a planning

group.

Increase understanding of patient movements by separating the Admissions from the Transfers In

Configuration

Edit Report Parameters for Patient Movements In

Custom Mams Patient Mevemants In

Show Chart i3

Show Cretail
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Capacity Planner Viewer

Report
PATIENT MOVEMENTS IN
',,monmmo”
=4
<
o Actusl Traniders in
Projected Ins vs Actuals - 13 April 07:15 to 14 April 07:15
Summary

Yesterday Today Tomorrow
™ t Type Projected Actual Varlance Projected Actual Varlance Projected

Adrssont L3 H &7 $3 2 =33 G4

Tranciers In ai ¢ 0 40 4 00 56

Yot 24 17 76 21 6 «13 120

Location Detall
Yesterday Today Tomomow
Movement Type  Projected Actual Varlance Projected Actual Vadance Projected
Capital General Ademissions 53 1 57 51 2 -11 o4
Transfers in 1 6 19 40 4 00 50
Tota o4 17 76 23 6 «33 120
Cordiac Aderessions 53 13 57 5] 2 =33 o4
Tranzfees n 41 o 19 0 1 00 50
Tota o4 17 76 23 6 -33 120
Cardiac 3 Adrrassions 5 11 &7 %2 2 -3 04
Trantfees in 41 ¢ 19 40 A 00 50
Tots o 17 e 2 L <33 120
Cardiac 2 Adrressons 00 0 00 00 0 00 00
Transfers in 00 0 00 00 0 00 00
Tots o0 0 00 00 0 00 00
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Capacity Planner Viewer ..
PATIENT MOVEMENTS OUT* s
Patients Out of a Planning Group or ward compared with actuals for Yesterday, Today, and Tomorrow. -
Configuration
ers
Custom Mame Patient Movements Out
Locations Cardiac x
Sharw Chart Wes
Show Detail Yes
Report
e
= Progecied Duncharges Projecied Trwnslers Out 8 Actual Hicharged  -w Acbual Trandlers Oul
Projected Outs vs Actuals - 13 April 07:15 to 14 April 07:15
Summary
Yeuberday Today Tometrew
Movement Tyoe Projected  Actual  Varlamce Projected  Aclual  Vasiance Projected
Descharpes 17 8 a1 82 Q oA 11
Transfers Out : ] 3] 1 19 o
Location Detail
Yesterday Today Tomearew
Projecied Actual Varlance Projected Actual Varlance Projected
Capital Gensral ar 4 13 ¥ i o8 &5
1 8 3 30 3 0 i8
3 H 82 1 9 &1 11
Cardiae 37 8 | 532 08 5
T8 e 82 9 - 11
Cardiac 1 ir B 52 (4] o8 6.5
T8 G az | 113
Candiac 2 [ale 4 Q0 an o] [114) L
00 0 o0 o0 0 00 0.0
Toba [als oo o o] o il
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Capacity Planner Viewer

PROJECTED PATIENTS IN AND DISCHARGES*

This report allows users to have a view of expected activity over the next 7 days and will help to gauge if there will be
sufficient capacity to accommodate the anticipated patients in each area. It also includes the movements from the last 7
days to help identify trends or issues by displaying the cumulative variances. It can also include Emergency locations.

Configuration

Edit Report Parameters for Projected Patients In and Discharges

Cushom Mame Propeciid Patasnils: in and Dechaeges

Irnpatient Flanning Groups Cardag = »
Acube Planning Gioups Het Applicable x -
Start Data 2021-04-13

Sitart Tinne 0715 -
Durys Back 7 =
Dvrys Fonasard 7 =

Dacimal Flaces for Frojection 1 -

Mepathve Variance Colour depftal red =
o= Megather Warkance Colour b -
Save Cancel
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Report

Lazt Updated Tue Apnl 13, 2021

Projected Patients In and Discharges - Next 7 Days

Capacity Planner User Guide

Capacity Planner Viewer

Apr-13-2021 Apr-14-2021 Apr-15-2021 Apr-16-2021 Apr-17-2021
Patients In  Discharg Patiets In  Discharges = Patientsin  Discharge Patients In  Discharg PatientsIn  Dischu
Cardhac 93 52 119 65 102 54 o9 78 68 L]
Cargiac 1 33 52 i19 65 102 54 29 78 68 6
Carchac 2 0¢ 00 00 00 00 00 Q0 o0 00 o
Total Inpatient ! 93 52 119 6.5 102 54 2.9 78 68 6.
Projected Patients In and Discharges - Last 7 Days
Apr-06-2021 Apr-07-2021 Apr-08-2021 Apr-09-2021
PatientsIn  Discharg PatientsIn  Discharges | Patientsin  Discharg Patients In l"*...m
Proj. Act. Proj. Act. | Prol Act. Proj Act | Proj Act. Proj Act | Proj  Act. Prol Act | Pro)
Cardhac 85 11 A7 s 106 19 56 9 o1 13 45 9 82 20 62 18 | 58
Cardiac 1 Bs i1 i7 5 100 19 56 2 7 13 45 82 20 62 18 58
Cargac 2 00 0 o0 0 eo0 o 00 ] 00 0 00 0 oo 0 o0 o Q0
Dadty Varlance 25 0.3 84 3.4 39 45 18 118 6
Cumulative Variance 25 0.3 109 36 148 8.1 26,6 19.9 3
Total Inpatient = 8.5 1 47 5 106 19 56 ° 21 13 45 9 82 20 62 18 58
Dadty Variance 25 0.3 84 34 39 45 118 118 L
Cumulative Variance 25 0.3 109 36 148 8.1 26.6 199 3
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Capacity Planner Viewer

PROJECTED VS ACTUAL DISCHARGES

This report shows the difference between projected and actual discharges over the previous seven days and projected - -
discharges over the next six days.

Configuration

Edit Repeort Parameters for Projected vs Actual Discharges

Custom Name Prigecled vi Actual Discharges
Healthcare Facility Capital General -
Locations Cardiag = .
Start Date 2021-04-01
Start Time 07 0 =
Days Back 7 .
Days Foreand & -
Display Table Yo -
Decimal Places for Projection 1 -
Projected Colour chark sky blue -
Actual Colour lnght skey blue -
T Save | Cancel
Report

PROJECTED W5 ACTUAL DISCHARGES

1L L

@ Projected Discharges Actual Discharges

25 Mal 26 Mal 27 Ma 28 Ma 29 Mar 30 Ma 31 Ma Ap 2 Ap 3 Ap Apr 5 Ap: G Apr T Ap
Actual o 0 [+] o ] o 3 ] 10 6 5 12 5 a9
Prajected 4.1 58 48 28 28 4.7 5 g 5.3 1.8 28 28 7 56
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Capacity Planner Viewer

PROJECTED VS ACTUAL PATIENTS IN

This report shows the difference between actual and projected patients in (combination of admissions and transfersin) - -
over the previous seven days and projected patients in over the next six days.

Configuration

Edit Report Parameters for Projected vs Actual Patients In

Custom Mame Projected v Actusl Pakients In

Healthcare Facility Capatel Ganeral -

Locations Cardiac x -

Start Date 2021-04-01

Start Time 4700 .

Duarys Back T N

Darys Forwand & -

Display Table Yes v

Dwcirnal Places for Projection 1 -

Projected Colour dark sky blue -

Actual Colour light shy blwe -
Save Cancel

Report
PROJECTED W5 ACTUAL PATIEMNTS IN

I liidnnanddl

@ Prejected Patienis In Actual Patients In

25Mar | 26Mar | 27 Mar  28Mar  20Mar  30Mar | 31Mar Apr | 2 Ap 3 Ap Apr. | SApr GApr | TAp
Actual 3 2 1 [ 8 2 6 8 7 7 [ g 1 9
Prejected 91 81 52 513 70 80 80 3 76 52 58 70 85 05
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Capacity Planner Viewer

PROJECTION VS ACTUAL CHART - SPECIALTY VIEW

Provides real-time updates to show actual occupancy vs projected occupancy from a Specialty perspective, and guides - -
decisions on the resource plan.

Configuration

Edit Report Parameters for Projection vs Actual Chart - Specialty View

Custom Mame Progection v Actual Chart - Specialby View
Start Date 2021-04=12
Start Tirme Q700 -
Healthcare Facility Capital General % -
Planning Groups Cardiac x .
Days To Project G -
Minimum Axis Value a
Maximum Axis Values 50

save

Report
mmm—— eSS . Sy —————
m ------- N e
Projected Occupancy  — Actual Occupancy == Live Projections = Service Bed Plan
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Capacity Planner Viewer

PROJECTION VS ACTUAL CHART - WARD VIEW

Provides real-time updates to show actual occupancy vs projected occupancy from a ward perspective, guides decisions - -
on the resource planning.

Configuration

Edit Report Parameters for Projection vs Actual Chart - Ward View

Custom Name Projection ve Actual Chart = Wand View

i

Start Date 2021=04=1

Start Time 3700 -
Healthcare Facility Capital General » -
Planning Groups Cardiac % -
Days To Project & -
Minimum Axds Value o
Maxirmum Axis Value 50

Save Cancel

Report
——i_Tat

Projected Occupancy  — Actual Occupancy = - Live Projections — Roster Bed Plan == Bads Open
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Capacity Planner Viewer

PROJECTION VS ACTUAL CHART - WARD VIEW WITH STAFFING

Provides real-time updates to show actual occupancy vs projected occupancy from a ward perspective, guides decisions * -

on the resource plan.

Note: This same view is already part of the PG Today Dashboards as part of the standard dashboard configuration, but
the staffing line displays differently in this format.

Configuration

Edit Report Parameters for Projection vs Actual Chart - Ward View with Staffing

Custorn Mams Projoction vs Actual Chast - Wasd View with Saffing
Start Date 2021-05-14

Start Time 0000

Healihcare Facility GH =

Flanning Groups Medicine

Days To Project

Roles HURSE »
Required Ratio FAR

Ratio Typs Projocted Corsus
Show Stalf Sased On Rostered

Mlinimum Axis Value

MaCmnUm A Value

ssia) (e ]

Report
B H : ; : H $
$ N ' . H : ’ -
" ' } H [ :
—M\H‘—"‘"" ------ g L L) N Neemm=—= ” T e Eas s s e
Projected Occupancy = Actusl Occupancy = - LiveProjections — RosterBedPlan -~ BedsOpen -~ Staffed Patient Capacity
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Capacity Planner Viewer

REGIONAL REPORT*

The regional report provides a real-time view of key of planning group metrics across two or more facilities. This
enables users to understand demand and capacity issues across a region and aid in the management of any bottlenecks.

Configuration

Edit Report Parameters for Regional Report

Custonm Mame Regeanal Report

Locations Medizal x Surgical x| Cagital Merlal Health x  Coastal

Start Time 07 00 =
Merics Occupancy x -
Danys To Project 7 -

e = -
Display Live Frojections

Display Beds Open s -
Display Roster Bad Plan L= -
Display Metric Table es -

Display Bar Chart

Display Occupancy Table Wiz -
Roles Mot Appiabiles -
Staff On Fostered =

Save cancel |
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Report
M.ECTEDE E:H'I'EUT= ; E:IIAND REGIOMAL REPCRT PROJECTED VS ACTUAL DISCHARGES  PATIENT MOVEMENTS M PATIENT MOVEMEMTS OUT  PROJE

EH  GH  UPH  MHP  SHS  HHS
Census a8 78 130 111 a9 75
Beds Available for Reglonal Transfer 4z 20 24 9 10
Projected Patienis In L] a8 11 L] 11 -]
Projected Patbents Qut 4 8 10 7 a 4
Current ALOS (Days) 162 11.2 159 284 102 180
Patients » 10 Days @#& n 7 n 25
Patients » 21 Days o I | w24 0

Facility Planning Group Unit Census Beds Open

" eH a8 02

¥ Medicine Ba 102

w GH 78 105

o Madicire 7B 108

AHMED n 34

ASMED 27 35

2WMED 20 T

w UFH 139 159

¥ Medicne 139 156

w MHP 111 135

¥ Madicng 111 138

- §HS &0 o8

¥ Meadicine B9 a8

" HHS 75 85

¥ Medicine 75 Bs

ool
Sun 0000 M D00 Tiss DOO0 Wl 0000 Thus CO00 [Fri 0000 Sl O00Y Sun 0000 M D000
© Projected Census == ActualCersus - BedsOpen  -a- Live Projection == Roster Bed Plan
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Capacity Planner Viewer

DASHBOARDS

Dashboard reports provide day-to-day information for your hospital or facility. o

Yestlenday Planmmg

00 GH Hospital Today

Additional Reports Cengus Malrix Toghay's Admity and Dis
Daily Staft Projection Report Staff Req

i On Dernand

DASHBOARD NAVIGATION

When first selecting Dashboards from the Reporting dropdown, there may be several displayed. Locate the one to be
viewed by using the vertical scroll bar on the right and click the arrow to view the dashboard.

Dashboards * Add Darhbowed
CH Houpaal Stabe [ _— CH Urgand Care Sabun - D
Hignpatal Shabus I Urgeend Care Stabut I
- =]
' [ ] F [ ]
GH Hospdtal Statut [ " i {3 B el y Shabict [ 4 » i
L et Rladuy I / M [margancy $abur I
Q -]
i [ ] & [ ]
MME Hoppetal $tabus [ _— B Ligaet Care Stabis - W
D Mgt el SEsbus l ;::-t.-- ey I
To return to the list and choose a different Dashboard, click the Back to Dashboards link on the right.
GH Hospital Status
GH Hospital Status
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Capacity Planner Viewer

INDIVIDUAL DASHBOARDS

The following dashboard reports are available. Those with an asterisk (*) are most-commonly used.

HealthStream Inc 73
500 11th Ave N, Nashville, TN 37203 ¢ HealthStream.com/contact  800.521.0574 e



He::llthS-U"earﬂw Capacity Planner User Guide oo

Capacity Planner Viewer

EMERGENCY STATUS*

Displays the status and length of stay of patients in the Emergency Department.

Configuration

Edit Report Parameters for UPH Emergency Status

Custom Mame UPH Emergancy Slalus
Healthcars Facility UPH -
Units Adult EDIP x  Adult Emergency x || Child EDIP x =

Child Emergency x L&D Triage =

Calculate On Presentaticn Dale .
Red Threshold B
Amber Threzshold 4
Dizplay Tnage Types Hidicler -

Dashboard
UPH Ernangency Sintis
Targe B Lk tmr Fr—
[
Syrentetom Sods
41 (I _—
CHED . . ED EDiF LD Trage
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Capacity Planner Viewer

HOSPITAL STATUS*

Displays the status of the selected wards on a bed-by-bed basis. It enables users to quickly see any off-service patients
by using the color of the PGs’ attached Service Types and those of the patients in each bed. The blocks in each column
represent a bed in that ward.

Configuration

This report can include all active Locations (including Emergency) or be defined to show a more regional view (e.g. for
all Critical Care or Emergency beds across a region).

Edit Report Parameters for Hospital Status

Custom Man
Altheare Fa ar SHS X =
Locations Cardiac CritCare X | EDIP X Emergency X Mental Health X =~
Surgery X = Women's Health X
Dashboard

The first number at the top of the column is the number of patients and the second is the number of physical beds in
that ward. MC3WH shows the Occupancy exceeds the physical beds. This is usually an indication that patients in the
ward have yet to be discharged in the patient management system.

The white boxes are empty beds ready to take patients.
The dark gray boxes are the closed beds.

The other colors reflect the patients’ Specialties, and to which group they are associated. This allows spotting any off-
service patients more easily.

The colored boxes with diagonal lines represent patients in closed beds.

Hospital Status

42582

34T

20540

-
3 18733 E ksl

18528 17428

18524

P [T | =——|
LT
) TAS  yasna
o 1 12412
8718 1078
5 1 | E_| /4
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PATIENT MOVEMENTS IN AND PATIENT MOVEMENTS OUT

These reports can be run at either a Planning Group or ward level. Each display actuals for Yesterday, and projections
for Today, and Tomorrow. Admissions and Discharges are distinct from Transfers. The difference between this report

run in Report Groups vs Dashboards is that it will only display the chart and not show the detail. In Dashboards, you
can also display these side-by-side.

Configuration

Edit Report Parameters for Pabient Moverments Out

L =t Mpdicine (GH) X -
Show Chart » -
Save Cancel
Dashboard
Patient Movements In Patient Movements Qut
Projected Admitisns Progected Trandfers In Propected Oricharges Projected Tranifers Cut
= Actual Admizsions = Actual Transhers in = Actual Discharges = Actual Transfers Out
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PROJECTION VS ACTUAL CHART - SPECIALTY VIEW

Provides real-time updates to show actual occupancy vs projected occupancy from a service type perspective, and
guides decisions on the resource plan.

Configuration

nort Parameters for Projection vs Actual Chart — Specialty View

Custom Mame Projection s Actusl Char - Speciatty View
Start Date H0@1-04-13
Start Tirme o700 -
Healthcare Facility Capital General = .
Planning Groups Candiac =
Danys To Project & -
Iinayurm Axis Walue 0
MMaximum Axis Valise

save

Dashboard
Projection vs Actual Chart - Specialty View
e, e e -
e e s’ N, I e =
Progecied Occuparey == Aztusl Ofcupanty == Live Projectiond == Service Bed Plan
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PROJECTION VS ACTUAL CHART - WARD VIEW

Provides real-time updates to show actual occupancy vs projected occupancy from a location perspective, guides
decisions on the resource plan.

Configuration

Edit Report Parameters for Projection vs Actual Chart - Ward View

Custom Name i"-'_ﬁ.': o vs Actusl Char - Waed View
Start Date H21-04-13
Start Tinmse OF 0 =
Healthcare Facility Capital General = .
Planning Groups Carndiac »
Duys To Praject & -
ML Ssis Walue a
Maximunn Axis Valie

save

Dashboard

Projection vs Actual Chart - Ward View

Propecied Occupinesy == Actusl Oecupassy =« Live Projectiond Becited Bad Mlas == B Open
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PROJECTION VS ACTUAL CHART - WARD VIEW WITH STAFFING

Provides real-time updates to show actual occupancy vs projected occupancy from a ward perspective, guides decisions - -
on the resource plan.

Configuration

Edit Report Parameters for Projection vs Actual Chart - Ward View with Staffing

Cusiom Mame Progaction va Actusl Char - Ward Wiew with Slafing

Start Date 2021-04-13

Start Tinne 0700 -
Healthcare Facility Capital General B
Plarning Groups Candiac = -
Days To Project 8 -
Roles Hurse = .

Required Ratlo PAR

Ratio Type O & -
Shicre SLal Based O Rostered -
Mininum Axis Value o

Maximium Axis Value S0

saie| [ cancel |

Dashboard
Projection v Actual Chart - Wiard View with Siafing
Jx“«ﬂ.-“-\_..-“;.._f’ ll
g i (scrspmee T et B B e i i feafu Pasnt £ igmoty
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ON DEMAND REPORTS

Reports can be run on demand by selecting On Demand Reports from the Reporting dropdown. They can be defined
each time as needed.

00 GH Hospital Today

Today
b Hospdal Additional Reports: NS rix
bpetal Toda
Statf Projection Report
gery Toda, Daity
jalicine Tod: Morcday, 17 May 2021 14:00
enf Cars T

SEARCH AND FILTER

Enter key words in Search reports field to quickly locate the desired report. Choose a category from the Filter
categories dropdown to view like reports together for ease of selection. This example shows filtering all the reports by
just those that reflect “Historic” information. From there, it is further limited by only those referencing a “pattern” and
the list got even smaller.

= Ust Search repocts |pet'.e<r| xl
en Report Server Filter categones [-'.x:ton: V‘l/

J

T Hu
Annual Planning Annual Planning Trend | Discharge Time Of Historic Hourly Pattern
Summary Report Report Day Report Chart
i * i * i i *
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FAVOURITES

After locating a report to be run again in the future, click the star to move the report into the Favorites section. To o
remove it, just click the gold star and it will be moved back under All Reports.

= - et )
Open Report Server Filber categones  [Histon: w|
| =
L
Historic Hourly Paltern
Chart
i n
Search Resulls for patiem’ in All Reports
= —— I
- L =3 ._ !. R i "
= 3 ".._'__ qiiTiie = TIIIICIIIiRt __;'i_:_:_:_li'
Arnusl Planning Annusl Flanning Trend | | Discharge Time Of Heloric Hourly Patiem
Summany Report Report Dy Report Chart
i x| | i * *

HealthStream Inc 81
500 11th Ave N, Nashville, TN 37203 » HealthStream.com/contact « 800.521.0574



HealthStream™

VIEW AS GRID

The report listing can be viewed in two ways.

w:n

visible by hovering over the “i” symbol.

Arrual Planning

Summary Report

Dvcharge Time Of Day

Report

ENCOUNter Surmmary
S Report

ED Tocksy Dashboard

*

Forecast Export

Capacity Planner User Guide

Capacity Planner Viewer

< o
:‘h :ﬂ:.:l E '-!
* ) Ranont Serves

ED Yesterday

Dachbosrd

HealthStream Inc
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VIEW AS LIST

The alternate view is the List view. This view displays the Description and Categories associated with each of the
reports.

Planning i f Sel Beds Qg Adrminest

Searchreports | |
Fiter categones | All Categones v
Name Description Categories

%  Annual Planning Summary Used for anatysing year-on-year Historic
Report patterns in a tabular format as part of
the annual planning process

* Annual Planning Trend Report Used for analysing year-on-year Historic
patterns in a chart format as part of the
annual planning process

* Daily Report Provides key information for the daily Projections, Staffing
operational meeting, and assists with
proactive planning for the next 2-4
days

w Daily Report with Staffing Provides key information for the daity Projections, Stafing
operational meeting, and assists with
proactive planning for the next 2-4
days
P * Daily Staff Projection Report Usedt to monitor staff rostered against Projections, Staffing
ML the projected staff requirement
(calculated from projected occupancy)
and the available beds against bed
capacity.

%  Discharge Time Of Day Useful to visualise the pattem of Historic
Report discharges throughout the day as part
of managing patient flow. Patients can't
be admitted until others have been
discharged

%  ED Today Dashboard Presents key, real time status and KPis Acute, LOS, Projections
on the Acute Department, allowing
hospitals to monitor their performance
aqainst targets and manage the
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INDIVIDUAL REPORTS

The following pages include examples of each of the on-demand reports. Those with an asterisk (*) are most-commonly * = = |
used.

ANNUAL PLANNING SUMMARY REPORT
Description
Used for analyzing year-over-year patterns in a tabular format as part of the annual planning process.

Configuration

Choose one or multiple Planning Groups. Match the Planning Level to that used in Forecasting (generally Annual).
Recommending setting Expand/Collapse All to “Collapse”.

How to Use

View changes by comparing Bed Days, Patients In or Patient Turn to previous 2 years of historical data.

Example:
Mo « Reporting Centre « Annual Plarming Summary Beport
Stast Date ) 3 ErdDote Ty 3
Forecmt Jart Date | 1/04/2021 : Heathiare Facilty | Cacctal Garers bl
Planmng Groums Carhas | Flanrng Leve Annus -
Show Growth W el ExpandCollagin &l | Colapss -
el
o4 of1 b ki d | Mext H- & |
Annual Planning Summary Report
Bad Dy Patients In Patiest Tum
Specialty Nama 018019 ZOISE0 20002 BOIGM19 2009020 2020/21) B00EN15 200920 2020/
B Capitad General 13,000 10,323 6,486 4,302 3,238 2,163 30 1.2 30
B Cardiac 13,000 10,323 6,486 4,302 3,228 2,163 20 1.2 30
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ANNUAL PLANNING TREND REPORT
Description

Capacity Planner User Guide

Capacity Planner Viewer

Used for analyzing year-on-year patterns in a chart format as part of the annual planning process.

Configuration

Recommend choosing a single Planning Group.

Hom g > Eeporiong Cenlre > Arevasl Flarming Trend Report

Start Date [/ 52008 =] End Date  [J0v04/2020
Healthen re Faciity |[GH |! Servicss  |Surgery
Admimvion Type  |Unschedyied. Soted e |« G Ry |Montniy |

M oAy P T | 100 |
Annual Planning Trend Report

LTI - : <

How to Use

This is like the Annual Planning Summary Report, but in graphical form.

Example
Annual Planning Trend Report
Dute Ranget 052018 - N4 2021
Pannng Goup:  Surgery Sences GH Scrgecy | ACS5,GH Surgery/ EndoscopywGH Sorgeny /
Gstroent erobg ywGH Surgery [/ Ganeral G Suegery /
Gyrecology. GH Surgery/ Neurosurgeny. GH Surgecy/
Othopedcn GH Susgery [ PANSULGH Surgery/ Urdlogy
Average Census
1801
120
100
80 -
©0 Y
40 -
20
0 g
= = o o o o > o o [ - -
EEEREEEEEEREREEERRE
S5 R5RRBEA2BLRAREESND
E 8% =8 =KRanp9shagafagszsg
Unscheduded Census T Schecduled Cemius
Average Patients In
20
15
: (UL AT
o S [ [ (TT11] L
e g I. l I
(-1 & 1 1 1 4 48 1 3 11 1354333113133 84334313 3143111
RN & BB R S K QR R R R R o=
A R AR AR 8 R AR A # A # # 8 # ® ®
8 ¥ 2 & 8 3 83 % 8 8 X8 R %8 % 8 3
# 3 838 8 3 3 @8 538 5 @ 5 B8 © B8 =& =°
Unscheduled Patients In I Scheduled Patients [n
Average Patient Turn
10+
]
°‘
Po e i
2'
2 2 a & & & & @& g g =
8 2 22 E 32 BB E BB B BB
s &R J:F S LR AT SR I X
® 8 8 8 8 38 8 8 8 8 8 3 @ 8 8 s
Unicheduied Panent Tuen  —— Scheduled Patent Tum

HealthStream Inc

500 11th Ave N, Nashville, TN 37203 » HealthStream.com/contact « 800.521.0574

85



HealthStream” Capacity Planner User Guide | & '

Capacity Planner Viewer

DAILY REPORT AND DAILY REPORT WITH STAFFING
Description

Provides key information for the daily operational meeting and assists with proactive planning for the next 1-7 days.

Can be run with or without staffing data.

Configuration

Home > Reporting Centre > Daily Report
Start Tirme Review Time 15:00 d
Haalthe ara Facility = |» Summary PGs [Surgery |
Detail PGS [surgery |~ Days To Project E |
Show Live Projections fas hd Show Saff Capacity el il
Roles [nuRsE |+ Required Ratio FAR )
Rakic Typa Frojected Cansus Show Saff Based On Remterad v
Min Axis Value Surmmary Chart [0 | MaxAsds Value Summary Chart [150 |
Asis Inberval Surmary Chart |50 | Min Axis Vahe PG Charts [o |
HealthStream Inc 86

500 11th Ave N, Nashville, TN 37203 ¢ HealthStream.com/contact « 800.521.0574 Lo



HealthStream”

Example

Daily Projection Report 07:00 - Summary Level
Status at 07:00 Monday, 17 May 2021

Projected Actusl Vararnce
Totsl Gervins » 75 -1
07:00 Yesterday to 07:00 Today
Urschedued Paterts In 8 3 L]
Scheduled Paterts In 2 7 s
Tetal Pabects In 10 15 s
Total Paterts Ot 0 12 2
07:00 Today to 07:00 Tomorrow

Adual Ceruus Propcied Projected Propded Propcded ek Open  Bedk Free
Paterts In<  Paterts in - PatiertsIn-  Paterts Out -
Unecheduled  Scheduled Combaned Cambired

Mondy e ¥ 3 18 12 116 41
Today's Projected Gensus at 1500 and projected Patient Activity from 07:00 to 1500

Projected Projpded Propected Propded Propded  Bed Open  Bedk Free
Congus Patierts In-  Fatertsin-  Patiertsin-  Patents Ot -
Unschedued  Schedied Contaned Cambired

Mondy 7 3 ] 4 $ 116 a4
Projected Activity forthe Next 5 Days
Tue 07:00 e 8 3 11 " 116 18
Wed 07:00 ” 10 3 13 n 116 a
Thy 07:00 ” 9 3 12 13 116 EE]
F07:00 % ] 2 11 2 116 490
St 0700 4 g 0 ] 0 116 LH
Projection vs. Actual Census
150
1 : :
H ! ! $ H : ’
- - .
100 .-1. _....--{~ ..}. H % .
- -~ A ‘cnwe .

8 8888888888888 88888 8 8

E 9 8 548 5985985486986 948

888§ § 2223 EEEEEEFIG
00 Projected Census  «»»» Live Projections »+++ Beds Open ++++ Staffed Patent Capacity
w— CENSUS =~ Roster Bed Plan

Sun 07:.00
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DAILY STAFF PROJECTION REPORT
Description

Used to monitor staff rostered (scheduled) against the projected staff requirement (calculated from projected
occupancy) and the available beds against bed capacity to make any staffing adjustments in advance. Note: This report
is set as a link on both the Hospital Today (Summary/PG/Ward Levels) and PG Today Dashboards (PG/Ward Levels).

Configuration

To view multiple locations in the hospital, set the Display Level to include “Summary”. To view a single Planning Group
or Ward, choose those to include those levels. Make sure the Max Axis Value for Summary Chart is set to exceed the
maximum number of beds Set the Axis Interval... to a value that matches the Max Axis value. Since only one role can be
displayed in the charts, choose the Nurse or RN for the Chart Role. Any other roles can be added to the Table Roles
choices.

rome > Reporting Cenlre > Daly Staf Pryjecton Report

Stat Date 18/0572024 13 restresse Fosiny fan I
Unzs [[CraCare. Mescire. Sumd¥ Chart Role [mzse vi
Tabie foles [Can. v A uRSE. € |v Rart Teme [oc: 0 Vi
SHM Leng (0400 | Cays To Project (6 v
Projecied Sa'f Regured Colovalon Metned :f'p’je;:},e Rato v Show 5T Capecly [Yes V
Orsplay Leve! Summary, Grovp Oele .-'.k;v M Axis Value for Summary Clant [
Max Axis Velom for Summary Chart | 350 Axis Indrvalfor Summary Chart  [2%
Mon Axa Value fr FG Chars i Shew Chart Yo V]
Stew Tadle [Ves ‘;
How to Use

View this report at least at the start and end of the week to make sure there is adequate staffing through the end of the
week and then into the start of the following week. View the Summary level to get an overall picture of the hospital’s
staffing. Use the Planning Group level to make sure there are appropriate staffing levels across the group. Use the Ward
level to check individual ward staffing.

Here is a list of the terms and their meanings from this report. Proj. Pts. In and Proj. Pts. Out: The number of patients
expected to come into or leave from the location for the timeframe (admits or transfers or discharges)

e Proj. Occupancy: The number of patients projected during that time frame - based on the last 12 weeks of
activity

e Beds Open: The number of beds planned to be staffed (e.g. budgeted or funded beds)

e Beds Var.: The difference between Beds Open and the projected Occupancy

e Operational Staff Reqd.: The number of staff required to care for patients if full to budgeted/funded capacity
e Proj. Reqd.: The number of staff required to care for the projected number of patients

e FTE Var.: The difference between Operational Staff Reqd. and Projected Reqd.

¢ Rostered Staff: The number of each role scheduled for that time frame (showing 1 decimal point to reflect
only productive portion of FTE)

o Staffed Capacity: The number of patients that can be cared for by the number of staff scheduled

HealthStream Inc 88
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Summary Propcted Crmmen & SET Capacity
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Group View Example

This would be used by Service Managers to be sure the service is staffed appropriately across the hospital. This view is

included on both the Hospital and PG level version.
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e
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Ward View Example

This would be used by Ward Managers to check staffing for their individual ward.
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DISCHARGE TIME OF DAY REPORT*
Description

Useful to visualise the pattern of discharges for the last several weeks and compare the same day to that day last week,
last month, last quarter and last year as part of managing patient flow. Patients can’t be admitted until others have been
discharged, so this identifies either worrisome trends or progress as changes to workflow are made.

It helps identify patterns in discharges across a period and is used to monitor patient flow against targets.
Note: This report is often added to the Yesterday Dashboards for easy reference.

Configuration

There is no breakdown if choosing multiple areas, so select either a single Planning Group or Ward. Select the target
discharge times in the Time A and Time B fields.

How to Use

Compare % of all discharges by hour of the day to the previous week, month, quarter, and year to monitor
improvement. The goal is to move the % earlier in the day to prevent bottlenecks later.

Example
tome > Repertng Centre » Dischasge Time OF Doy Report
Siwt Date [3as332 ]2  eoee (1705231 a
MesMeare Facity |G % Actas Opten [Use Plarmeng Growp Actuan V]
Accen [Prezcne v AsmavonType [Umcrecues Schedies v
Tene A fires” v Tiee 8 f1se0 v
Cisplay Chart By Dy v
Wos i Jers O PN B Jrdinet W 5§ B
Discharge Time Of Day Report
N
P | | f ‘ \ |
1 |
{ {1
5 o \ A
2 A

¢ Dy

& = = o ~ = a K N = = & a

2 E Ed 2 3 B ¥ % 5 % 3 3 3

] 8 . 9 $ A € R = R 3 B -
w— Cabarges Botro 1100 Cothugm Betore 190

“ Dacherges By Q100 0200 0100 0400 0500 0600 0700 OROO DRG0 1000 1100 1200 1300 1400 1500 1600 1700 1800 1900 2000 2100 2200 2200 W00

o Wesk e T T ™ T T ™ ™ P 0% 0% 2P O A0 ST TR TR BTR IR % TR TR 0% 500W
ag 4 Weee ™ P P » b Y » - -~ ™ TH O LI6W 29 32N 4 X % THR BN 2% BN TR TR N BN
lof 12 Wees T MM N N N M e TH TN IO 2% IW A SN GO TOW SN 0% Sem TN PN PN 30N
g A Viewim Lt e "~ T el ™ ™ ™ L) ™ PHOION LN I I AT ST 6% TSR MR % TR BN AN N 0N
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ED TODAY DASHBOARD

This report is a standard part of the Today Dashboards. See above under “Today” section.

ED YESTERDAY DASHBOARD

This report is a standard part of the Yesterday Dashboards. See above under “Yesterday” section.
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ENCOUNTER DETAIL LOS REPORT

Description

Acts as a drill-through report to the Encounter Summary LOS Report, displaying the detail of the patients contributing
to the LOS of a ward/specialty. This report is useful to determine which patients may be further managed to resolve
LOS issues in a ward/specialty. This report may be limited by user Access Level, since it can display encounter-level
information.

Provides details of patients contributing to the LOS of a specialty and helps manage LOS issues in a specialty

Configuration

Choose the Ward Type (e.g. Critical Care, Inpatient, Emergency) and then the Specialties to filter on the encounters to
display. Note that Patient Name and Gender are not generally even sent to Capacity Planner, so they will be blank or
show ‘Unknown’.

How to Use

Use to troubleshoot issues when LOS appears to be unusually high in an area. It may indicate a patient who was not
discharged in the registration system.

Example

Home = Bepastng Cestre = Encounter Detad LOS Repedt

Date |t7ms2021 |3 Time | 24:00 |

Heamcare Facaty |Gn ]= Unz Type [ inpatent -

Services |Ml¢ ing I'H' Adminion Type [Scrmauims, Unactwains |"'

PabesmIn>X |4 ] Spesity Putients Ia > X In [Dags =

Shaw Patient Detad [T NN |

—
(i Jetz b W [ ] | [Fot et k- 2 & B
Encounter Detail LOS Report
Encounter ID  Patieat 10 Patiml Mert  Guidér  Correst PG Corvint Unk  Cormint Service  Coment HEP Adwission Dute  LOS
530514 angTes Usknomn  Mediche AWEMED 1 it 1 Ho Dachargng HIP meissiy 0 PRIDERAS g,
Taesz Sassp Usnawn Madcne asHED e ! Eiomt, Carsing 4042021 1225 43
P 54574 Uskingwn  Hndicine <iHED G tgene ! Brman, R WAL | 4
703741 a7 Usenown Msdicne agmen H Hadtetm / Elar, Carsing BMERR Ay
GH Medigine | - TNASI0ET 102
e H] 54573 Unown  Medone A5ME0 Genersl Erati. Corping am
TITESS 44 Wnkcnown  Medicng awHeD onhedene Bmnnen, Asgn DEmR T
718917 ssmar Usnown  Medicine aveMED oo medene Mo Dischargng MOP sveistie e
719545 506083 Uknawn  Medicne anvED an Hedene Lninawn WONRRIAN 2
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ENCOUNTER EXPORT
Description

Gets Patient Encounters dependent on date range chosen.

Configuration

Be sure to select all Specialties to be sure to capture all the encounters needed. Use the Wards field to limit the locations

Capacity Planner User Guide

Capacity Planner Viewer

of those encounters. Choose to show those admitted, in hospital or discharged within the date range.

How to Use

In addition to basic Admission and Discharge information, this report also includes the “End to End LOS (Days)”. This
represents their entire encounter length of stay - from presentation in Emergency until discharge or current date/time.
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ENCOUNTER SUMMARY LOS REPORT

Description

Displays the Occupancy, ALOS and Current Patients greater than X Days of a selected Specialties. This report is useful to
determine if LOS is becoming an issue for a Specialty.

Configuration

Choose the target LOS in the Patients In > X field. If running for Emergency, change the Specify Patients In > X In to
“Hours”.

How to Use
Use to identify specific Service issues with LOS (e.g. ALC or COVID patients).
Example

Heme » Reporting Centre » Encounter Summary LOS Report
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FORECAST EXPORT
Description

Gets Forecast Occupancy for a given range by Planning Group. This report is useful after annual planning has been
completed.

Configuration
Can select multiple Planning Groups and they will display alphabetically for each date.

How to Use

Can show to Program or Service Directors/Managers to make sure they look appropriate - even if just for periods
around seasonal or other events.

Example
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FORECAST VS ACTUAL CHART

This report is a standard part of the Planning Dashboards. See example above under “Planning” section. The only
reason to use in this section is to choose a different date range.
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HISTORIC DAILY ACTIVITY CHART
Description

Useful to identify historic trends in patient activity, and to analyse specific time periods or special event activity, and
the impacts of movements in and out on occupancy.

Patient occupancy at ward, service, planning group or hospital level.

Identify trends in patient activity, specific time or special event activity and impact of movement.
Configuration

Set Show Table to “Yes” to get exportable details. See examples of both first and second pages below.
How to Use

Choose different combinations if needing to see activity for a specific Service and time frame.
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HISTORIC HOURLY PATTERN CHART
Description

Useful to identify peaks and troughs in a day’s activity for a hospital, and when admitting and discharging is occurring.
Helpful to establish a hospital’s profile and staffing needs.

Configuration

This report can be run for a single Ward or an entire Planning Group. The Movement Type choices are Patients In/Out,
Admissions/Discharges, External Transfers In/Out or Internal Transfers.

How to Use

If run separately (as in the examples below), the difference between inner-hospital transfers (Patients In or Out) and
direct admits or discharges can be seen. In this example, the Patients In and Patients Out columns displaying larger
values than Admissions and Discharges indicates some of the movements were transfers to and from other Planning
Groups.
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HISTORIC WEEKDAY PATTERN CHART*
Description

Shows average occupancy as well as the maximum and minimum values and patient movements by day of the week
over a specified period. This is useful in identifying any trends in occupancy and patient movements for an average
week.

Configuration

Choices are to include Patients In/Out, Admissions/Discharges, External Transfers In/Out or Internal Transfers.
How to Use

Use this report to see if staffing needs can be changed based on variances in patient volumes by day of the week. It can
also provide information about patient movements to make sure there are adequate patient transport staff available on
days with high patient movement volumes (including transfers).
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HISTORIC XMAS ANALYSIS REPORT
Description

Useful for reviewing the Christmas performance and to analyse variance between the forecast and actual activity of the
period, daily occupancy vs previous years actuals and bed day utilization vs previous years. It can also be used to
compare other seasons across years to view the activity around other holidays.

Configuration
Can choose one Planning Group or all inpatient groups to see how the days around holidays are impacted.
How to Use

View specific dates and their volumes on the 2nd and 3rd pages and use this information to plan for the coming
holidays and make sure the Event Calendar is set appropriately.
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Date

Tue 01 Dee 2020
Wed 02 Dec 2020
Thu 03 Dec 2020
Fri 04 Dac 2020
Sat 05 Dec 2020
Sun 06 Dec 2020
Mon 7 Dec 2020
Tug 08 Deg 2020
Vied 09 Dec 2020
Thu 10 Dec 2020
Fri 11 Dec 2020
Sat 12 Dec 2020
Sun 13 Dec 2020
Man 14 Dec 2020
Tue 15 Dec 2020

M 4 [z Jua» M

Forecast
Census

916
53.1
93.5

575

Actual
Census

1165
1204
1210
115

Crmines B & @
Unscheduled Unscheduled Scheduled Scheduled Combined Combined

Actual  Forecast Actual  Forecast

Census Census Census Census

116.3 0.0 0.8 928

120.4 0.0 0.0 931

121.0 0.0 0.0 2.5

1125 0.0 0.0 924

108.3 0.0 0.0 924

109.0 0.0 0.0 540

108.9 0.0 0.0 941

024 0.0 0.0 B0

107.4 0.9 0.0 3.4

115.1 0.0 0.0 853

1153 0.0 0.0 945

1122 0.5 0.0 959

1176 1.0 0.0 58.0

1227 1.0 0.0 8.5

119.8 1.0 0.0 98.8

7.5

Variance
243
27.3
275
201
165
150
4.8

4
131
19.9
20.3

156
241
205

s Forecast
Variance
26.3%
29.3%
29,45
21.8%
18.3%
16.0%
15.8%
10.0%
13.9%
20.8%
21.4%
17.1%
15,95
24.6%
21.2%
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Capacity Planner Viewer

HOSPITAL DASH INPATIENT REPORT - SPECIALTY VIEW

This report is part of the standard dashboard configuration. Refer to the “Today” section above for more information.

HOSPITAL DASH INPATIENT REPORT - WARD VIEW

This report is part of the standard dashboard configuration. Refer to the “Today” section for more information.
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INPATIENT SUMMARY REPORT
Description

Capacity Planner User Guide

Capacity Planner Viewer

Provides key information from demand, supply, and planning perspectives to monitor performance and proactively

plan to manage hospitals on a monthly basis.

Configuration

Set Forecast Type as “Roster”.

Examples
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INS AND OUTS - SPECIALTY VIEW
Description

When run as a “Today” view, this report assists to understand hospital activity from a service type perspective against
what is expected and to determine the levels of activity that may be expected over the next few hours. The “Yesterday”

view assists to identify the causes of variance between actual and projected occupancy yesterday.
Configuration
Can choose to display either Patients In/Out or Admissions/Discharges.

Set the Outs Before (A) and Outs Before (B) to match your discharge target times.

Example
w . Fagortng Cartre » Lre 352 Outs - Specaty Viaw
Start Dete 25042021 3 st 0%:00 v -
Heatheare Facity |Capew v Paceing Groupt | Cordac v
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——
o ' v d- ¢+ B8
Patients In Patients Out
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8 8 8 8 B 8 B
= FYOCHS Patent I~ AU Falents in = Mees Paterts Ot~ AZ0M Faterts Ot

Patients Is Total Patients Out Total Patients Outt before 0900 Patients Out before 13:00
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INS AND OUTS - WARD VIEW

This report is part of the standard dashboard configuration. Refer to either “Today” or “Yesterday” sections above for

examples and details.

OCCUPANCY MATRIX

This report is part of the standard dashboard configuration. Refer to “Today” section above for example and details (as

“Occupancy Matrix”).
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OCCUPANCY SUMMARY MATRIX
Description

Key report that provides visibility of patient placements throughout the hospital by ward and service grouping for a
defined period of multiple days. Can be used on a weekly basis for patient management.

Configuration

Include all Inpatient groups and Specialties. Can set for a date range.
How to Use

Use to monitor patient placement trends. See Average Daily Occupancy, Total Bed Days, Admissions or Discharges.

Example
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OCCUPANCY VS ALOS CHART

Description
Used for monitoring trends in average length of stay (ALOS) and managing length of stay (LOS).

View length of stay and occupancy at ward, service, planning group or hospital level.
How to Use

Monitor trends in length of stay and occupancy.
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PG SPECIALTIES TODAY DASHBOARD
Description

Presents a cumulative and progressive view of Patients In and Out activity compared with projected activity for a
Planning Group from a service type perspective. Can be used to determine which Specialties may be driving
discrepancies between resource and demand.

Example
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PG WARDS TODAY DASHBOARD

This report is part of the standard dashboard configuration. Refer to the “Today” section for more information.
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PATIENT EXPORT DETAIL
Description

Provides patient data (occupancy/patient movements/beds open) for a given date range and user-defined
ward/service grouping. The use of this report may be limited due to patient-level

Configuration

The measures are aggregated at daily or hourly grains and are available as an “as at” value or an “interval average”
value. Can also include internal ward transfers.

How to Use

This is especially helpful to see the number of transfers in or out within the same Planning Group (e.g. for Women’s
Health).

Example
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Gerwral
!:‘1:620210&:(} SHG Obstetncs | LOR M58 TR 322483 10 “ ° 0 ¢ H 8 E «©
| Gerardl
| 01/06/2021 0300 SG Oostetnics | LOTRIP o354 [Slelee = 023154 : ¢ 1 0 e < < 0 °
Guracal
| 01082021 00:00 96 Obstatrics | NCIVWM a9 200694 27N 2 ¢ a2 4 1w ¢ 1 1 ‘
| Gorarsl
| 02/05/2021 02:00 946 Gyrectlogy 63V pX 5o ) 31.00000 9% [ 0 0 0 ¢ [ b 0 "w
Garenl
02052021 00:00 S5 Gyecclogy LDR ©.00000 C.00000 0.00000 [ 0 o o ¢ ¢ [} 0 »
Garendd
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Capacity Planner User Guide

Capacity Planner Viewer

PATIENT EXPORT PG
Description

Provides patient data (occupancy/patient movements/ward or service beds) for a date range and planning group(s).
Configuration

There are several choices for the data elements to include (see below). They can all be included or excluded as needed.
How to Use

Use to monitor Internal and/or External Transfers and other patient movements for the Planning Group(s) selected.

Example
Worma . Fagrirg Gentre - Patart Bt PG e — ey —
Stat Date eI 3 eedoem LI i | r—
L e Heatheane Facity | Castal Gorary =
Farrsng Grvep | Corda » Serece Bed Fan | Lo -
St Teew [0im - trtrcel ] v

Mzwnment Type | Ldmascrs Tescharpes. Patects 1| W Show Otvapancy | 2s dveenge bor Inforall W

o s Wi koFi | e e & @

Aouie  Eleciive Acuie  Flectiee Hevate

Elective Aoute  Elective
Irternal  Extemal  [xlemal

titormal  Coternad  Extermal  Kafersal  Intemal Aculs  [heo
Anute Ehprtive Wostal Acute Elstive  Tramaters Tramefers Tramders Tramders Tesslors Tramders Trasafers Trancers Aoshe  Elective  Patients  Pabey
Date G Grrupancy OBy Adminuna [ [ [ n ot ot ot Out [scharges  Discharges n
DML 300 ot nm (T 1. 3 2 [] 1 1 2 o [l N 1 ] 4
.
VNI L0 Cardu FIE ] B 123 9 1 [ [ [ [ v ¢ 1 1 o ] [

PLANNING ASSUMPTIONS TREND REPORT

This report is part of the standard dashboard configuration. Refer to the “Planning” section for more information.

HealthStream Inc
500 11th Ave N, Nashville, TN 37203 « HealthStream.com/contact « 800.521.0574

111



Hea|thStI”eam" Capacity Planner User Guide oo

Capacity Planner Viewer

PLANNING ASSUMPTIONS VS. ACTUAL REPORT
Description

Key report used to review and analyse activity and occupancy against forecast assumptions as part of the planning
process for the medium term.

Configuration

Can set to Expand or Collapse All contents (see examples below). If choosing to Collapse, the group(s) can still be
expanded.

How to Use

Review as part of the Forecasting process to determine if changes are needed to correct a variance due to unexpected
patient activity.

Examples Expanded and Collapsed

TP T T T w—
it e TRl d redcen LA =
Fasiticars fazmy | lacie Sew | e ietae Cade |=
[rTeene— ol - Bdmiggon Trge | b Bace |=
Epad Toifpgos &8 | Loz w
—
MHodfi i M e | i wl, - ]
Planming Assumptions v, Achasl Report
B Dows hyhisnis bn Fabeat Furn
Gwwanl  Acded Venaws Possed Aol Vs Degel Sbeal  Varisncs
1 Cailas o ma M [ Lt £l L1 il LR
ICird - emip ] 8 L] 3 5 i T 1]
Siwd . BT o ) a o | Hema Rpasting Cantral ~ Plasniag Aliu=oticnd v Aoudl Rigort
Start Daca (e 3 e [a7roaramas 3
R AT Yaler L] 2 ]
¥ Hamithoany Fasilny |54 |= Plgnning Growes [Mesone. Fugery |
Bitn e . - n Plasrvreg Liresl [ Tt el Adesiagion Typa | Unschaduled. Schaduled |=
Exarel Colazas M | Codagas |
TR p—
—
WAt Jeab W [ ] Fd | Mo b - &
B oo 0 - |Manning Assumptions vs. Actual Report
11L& ParRir " 1
) Bl Dy Patients In Patisnt Tum
Actaal Bctusl  Vaerisscs  Target  Acbual  Variancs
B Thacacic Surpary b " ¢ | Phacdicine ILBOE 1981 - 43 Fi ) B L% B4 ¥
0 Surgeny LT 1,93 - 14 s L 10 8 8
Tekal 5,586 34933 ~1653 1457 5T -3 is &9 i1
Tokal [ 1% [
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Capacity Planner User Guide

Capacity Planner Viewer

PROJECTED DISCHARGES REPORT

Description

Table showing the actual discharges yesterday compared to the projected today, along with the projected discharges
for the rest of the week.

Configuration
Choose to expand or collapse as needed.

How to Use

Weekly patient management

Example
Home « Regorting Centre « Progected Duschacpes Report
St Onte (2170472021 13 stenTime 07:00 v
Healthcare Faciity | Capital Gerers v Warda Cardise v
Projection Type | Duschacges. hd OCays 5 Project L) hs
Inchade In Repert | Max Capacty, Beds Open, Yesterd | ¥ Expand/Coliopse All | Expand -
- ——aa -
M 42 o1 » »i | e 1 ponnt - & 8
Yesterday and Today Projected Discharges Next 6 Days
Yesterday's Actual Projected Actiad
Projected Todays Admessions Discharges Discharges Wed Tha n Sat Sun Mon
Ocoupancy Actual 07:00 07:00 07:00 07:00 07:00 07:00 07:00 07:00 07:00
Max Beds for 07:00 07:00 day to day to day to Tha L) Sat Sun Mon Toe
Capacity  Open Today Occupancy 07:00Today 07:00Today 07:00Today 07:00 07:00 07:00 07:00 07:00 07:00
Capital General 45 45 s EL 9 6 14 7 6 9 7 4 5
Inpatient 45 a5 35 35 ° 6 14 7 6 9 7 4 5
B8 Carduc 445 4« 33 kL] 9 & 14 7 1] 9 ? 4 s
3 4
Total 45 45 5 35 9 6 14 7 6 9 7 4 5
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Capacity Planner Viewer

PROJECTED INS AND OUTS
Description

This report is like the Patient Movements In and Patient Movements Out in the Report Groups. It displays Projected Ins
or Outs on a Planning Group level compared with actuals for Yesterday, Today, and Tomorrow. Admissions and
Discharges are distinct from Transfers.

Configuration

Choose whether to display patients in or patients out - only one choice at a time.

How to Use

Compare actual and projected patient movements in (transfers in and admissions)
Provides information to support adequate capacity creation according to projections
Comparison of actual and projected patient movements out (transfers out and discharges)

Provides information to support adequate capacity creation according to projections

Example

Home » Reporting Centre . Projected Ins And Outs

Healthcare Facilities | Capital General v Planning Groups | Cardiac !V

Display Ins \ Outs | Irs v/ Show Totals Yes v

M 41 Jof3 » #l | Find | Next o - + &8
Projected Ins Vs Actuals 07:15 to 07:15

Yesterday Today Tomorrow

Movement Type Projected Actual Varlance Projected Actual Variance Projected
Transfers In 4.7 7 2.3 58 0 58 6.1
Admissions 5.8 9 32 7.2 1 6.2 4.6
Total 105 16 5.5 13.0 1 -12.0 10.7

Today: Projected Ins Vs Actuals

Projected Transfersin = Actual Transfers in = Frojected AJmissions = ACtual AGmisSIONS
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PROJECTION EXPORT

Description

Provides either ward or ward projection data (occupancy/patient movements) for a given date, number of days to

project and planning group or ward selection.

Configuration

Capacity Planner User Guide

Capacity Planner Viewer

Choose to display by Planning Group or Ward in the Detail Level dropdown. If choosing Ward, then each of the wards

within the Planning Group will display in a separate row for each date. Can also choose to show no movement types and

see only the occupancy.

How to Use

Can be used to get projected Occupancy for each date

Examples
Porma . Faportrg Centre . Progcbon Dapart wigerep | My Salacrgtora |
Start Date LA 3 ropwconview | waed -
Coetnd Leve Panneg Growp ¥ Heathoars Facity | Cactsl Garars |w
Farverg Bowed Deted | Covdanl |= Saen Tama ah e -
1etens 20100 - Cvi Tebvsjent 8 -
Movomerd Trow Edreuetrn Teicharpes, Futents I
—
oA o i Fi wul | e ol - (1]
AnnE  Ehectivn Aoute  Elsctien
Uxternal  [xtermal  Eafermal  Uxtersal Aote  Dlectiem Aote  Dectien
Acute  Elective Tokal At Ehsctive T s LI Framd Fraid e Elextive Patients  Patients  Patienis  Patients
¥ v ¥ In In Out Out Discharges In ™ Ot Tt
b m 3 a T 14 T4 13 13 33 T 73 3 ] ap
I 1.1 e 3 14 13 L L5 Tk 47 iA £l 45 72 4
18 105 A as 1 4 1 | 1.2 (] 15 B4 11 82 37
M1 1] ni in ] : 44 or H 5 33 F 81 wr &3 ]
T (11 11 3 14 14 0 11 o4 14 A a5 14 14 ]
=2 02 A ar 14 14 13 14 1 14 & 1
Home « Regorting Centre « Projection Bxpont
Seat Dace 38/08/2021 o Projection View  [Uex v
Detad Ll oz _ v Haalthcars Facizy | O |w
Hlanning Grsup Deal [ Meccre i Seart Time [N v
Intenel 24.:00 V] DaysToProje (€ v
Movernant Tyse Nore ]V
el
i 4 of31 ’ { Fesd | Ne 4d- & 8
Plansing Unscheduled Scheduded Total
Date Group Uit Consus Cersus Census
$6/05/2023 00:00 Medicon 4NVED 254 0 p- %
18/05/2021 0000 Hedwne &SMED 255 0 59
16/05/2021 000 MNediore SMVED %5 0 %56
$9708/2023 0000 Mecdione 4940 8] 0 263
19/05/2021 0000 Medwone 45MED A 0 r |
$5/05/2021 0000 Necicirm 4\WED 278 0 28
20/05/202: 0200 Nedione ANMED i%.8 o b= %
20/08/2023 000 Meciine SEMED 2.8 0 2.5
20/05/2021 0000 Necdone 4NVED 273 0 73
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PROJECTION VS ACTUAL CHART - SPECIALTY VIEW

Description

Capacity Planner User Guide

Capacity Planner Viewer

Provides real-time updates to show actual occupancy vs projected occupancy from a service type perspective, and

guides decisions on the resource plan.

Configuration

Choose to Show Table (on subsequent pages) if wanting to export to Excel.

How to Use

Use if wanting to view projections by service regardless of location.

Example
rome » Reportog Cerlw » Profection va dcbal Chart - Spoecally Vew
Stwt Cate 3 atTee [e7ee v]
Restcey acity  [on - = Reanning Grovm [escre I»
Cors To Paject 0 ™ Shew Lve Prajections (Ve v
Shaw Sarvier Bed Pas [ 1o vl Moimam Avs Vabe [0 ]
Mawemum Ass Vae (1230 | s Lo [ ]
Shon Tt o —
Y o e et W =i @ ) o
Tunnlng, 18 M 2921 340
Projection ve. Al Cons
1€
100
)
T ——— e e e,
“
w0
0
? £ £ 8 8 8 8 8 §E % & 8 5 8 B E E B § E B &
8 2 A B # 6 ¥ A 8 2 A 8 ¥ # B 2 B & % R B
EREREEEEEREREEREREEEEEIEE
Projerted Canpus === Al Conpan o+ Uve Ponjoctions = Servce Bed Mun
M A2 _Jetz:n b #l [0% o |fna e EL~- & & B
Actesl Consw | Live
Date Time Prajected Census Projections  Senvice Bed Plan
170552021 0700 7140 730 1080
17/05/2021 0745 734 73.0 1050
17/05/2021 0730 7340 73.0 105.0
1705/2021 07 A5 730 730 105.40
17052021 0800 7ia 730 1080
17/05/2021 0845 731 73.0 1050
17/05/2021 0830 73.1 73.0 105.0
1705/2021 0BA45 732 ] 105.4
170852021 0900 7113 70 1080
17052021 0945 733 730 =0
17052021 930 734 730 nE0
17052021 0S5 735 730 105.4
17052021 10400 714 1] 1080
17052021 1045 716 73.0 5.0
17052021 1030 7346 730 1nE0
17/05/2021 1045 TIE 730 105.0
17052021 1198 714 e 1] 108 5
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Capacity Planner Viewer

PROJECTION VS ACTUAL CHART - WARD VIEW

This report is part of the standard dashboard configuration on the Hospital and PG Today Dashboards. Refer to the
“Today” section for more information.

PROJECTION VS ACTUAL CHART - WARD VIEW WITH STAFFING

This report is the same as the previous report.

HealthStream Inc 117
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Capacity Planner Viewer

SPECIAL EVENT ANALYSIS*
Description L.

This report is like the Historic Xmas Analysis Report. It is useful for special event planning and to analyse year-by-year
variance of occupancy.
Configuration

The Christmas Eve and Christmas Day, along with New Year’s Day and the day after are automatically selected. Choose
other dates within the range as needed from the Event Date dropdown. Recommend choosing facility and Planning
Group(s) and leave the rest of the defaults as is. To review other holidays, change the Summary Chart Start and End
Dates. Any dates selected will display dark gray in the charts.

How to Use

Use this report to compare current year’s Forecast and previous years’ actuals for the selected date range and event
dates. Each page shows different views, the last of which shows side-by-side views to compare current year to the
previous two years.

Examples

L LT —
By Chery Bt e ¥y L 200 T ey Ot Ovw 073 a
Dambed Ot St Sue 7 15580 0 oemieOurtten [DiviE: Sf w sE Jezr n on V[ rvditem W 2 S @
Fow D = men W= ome naly e e o= -
Marany oee Sagen Is Prmant Parwng vt | B 2 e e dend Forecant Corman vs Adtud
—_— - — — Lo
- o “w w o
; -
M‘ —
- R
R RRRRRARRRRRRLNAIL AR A
Sy Comben trove ot Covvam v2 At & 4 % ¥ ¥ 8 4 % 8 ¥ ¥ ¥ 8 R XN XX
8 8 = 9 2 & ¢ % 8 R R R 3 8 3 8 8 =
Dt > 3 & ¢
A R e § 3¢5 32%§9 532353 ¢25
N R M - . . Urcheded forecat Conpa  ees Unychedlied AChud Last Yeu Unached g Actud Ter e
] R R . 3 ! : . Lt
5 ¥ % X %2 5 % 3 5 $ % 3 o
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STAFF EXPORT
Description

Capacity Planner User Guide

Capacity Planner Viewer

Provides Actual and Rostered Staff On per hour for a given date range and can display multiple roles for the selected

Ward(s).
Configuration

If set to aggregate Wards and Roles (1st example), either display in the report. If set to ‘No’, both will display, and an
entire Planning Group can be selected, while still viewing individual Wards (2nd example).

How to Use

Use to view differences between staff who were scheduled versus actual staffing to identify unplanned or unscheduled

staffing.
Examples
Aggregated
Date Time Actual Staff On Rostered Stalf On
SHUDILE T AM 10.30 0.88
STUTOLE 11:00 AM 7487 0.00
S1T0LE 300 PH LM 0.00
S1Z008 T:00 PM 587 B0
STUTOLE 11:00 PR nar 8.0
S12/T008 300 AM .59 800
HI/IOLR T AM 11.2% 100
STOLE 11:00 AM 802 0.00
SI2/I0L8 300 P .06 0.00
SI2HaL8 T PH 451 LN
SITOLE 1100 PR 15.73 800
SIT0LE 300 AM .08 ]
TN T00 AM 10,62 1.00
STWTILE 11:00 AM 5.7 000
SIATOLE 300 PH 6.5 0.00
HATAE T00 PH &3 700
SHUTILE 11:00 PH 1.7 100
SHUTOLE 300 AM 15,54 700
ST T00 AN By 058
SHTILE 11:00 AM 751 0.00
SH4/2018 3:00 PH BEY 0.00
A/ T00 P Bal T.00

Not Aggregated
Dk Tirmsy Ui Rols  Actusl Staff On  Rostessd Staff On
SFL/2000 T:bd AM IS B L] im 0Ty
(2] 0] EN 1039 0.5
L BN LR L
S EN L1 0.k
S120E8 11:00 AM 15K BN 4.7 0,00
ViU L TAT 0.08
L L] 308 .0
Sy L] 8.73 LX)
5172018 300 P 15Ky L] .07 0.00
vy L L 0.0
[LaT] L] 613 0.00
Sy L (5] 0.0
L2008 T PM (19 a1] L] .13 300
VI L 657 LN
ML L] L&) 500
Sy L] pE ] Foe
NT008 1100 PFH 15 K L] im .08
WL L] Iar L8]
MECL L 15.3F 6,08
sy L n»w noe
2000 Ria AN 15 B L] LE¢] 5.0
CWRCL L] FLE B.03
ML L] AT [
L al] L] AT rod
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Capacity Planner Viewer

STAFF REQUIRED VS ROSTERED VS ACTUAL*
Description

Used to identify staffing gaps between rostered, actual, and planned staffing requirements for multiple roles. It can also
show both Rostered and Actuals if running for date in the past. This example shows both with the PAR Required Ratio
and displaying Projected Occupancy. (Note: This report is based on staffing to full capacity.)

Each page will display a different Role for the Planning Group and show all Wards in the Planning Group on the same
page. This may be a hyperlink on the Hospital Today Dashboards.

Configuration

By default, it can include all Inpatient Wards and Roles and is set to display the Projection and Actual Variances. These
represent the difference between the staff required and those scheduled.

The way the report is defined, the date range can easily be changed (to display further in the past or a few more days in
the future). The start time and shift length can also be changed, along with the selections of Planning Group and Roles.

How to Use

View each different role by ward to assure there are no staffing shortages or overages.

Examples
Propnted Ocoupancy ST Raguind ve Actusl Rowtered St On
e
o | o ————_t pn. s < P
n . .
oD Y = I
-4 Bl
100
04
fuEm & & s % 1 &8 % § 4§ 8§ % § 8 8 § 31 § |
8 8 X 8
f ! R f
8 3 g 2
>
y PrawCind Ocopancy S A R On v Rostued SR On
 mecent
M Covw Pl s ) oLy Ny W'y Meulth Total
2e®  Seteend T Restend R Aatend a Nestend ol et e et e Retend
Outn Tee ool Vo Al Ve Soss Vo, At v Feol Vo Atud Ve el Vo At v oot 1 V. Adusl Vo ol Yo Atd Ve o3t V. Aded Vo
et e w @l 12 " -2 1 " " ” “ 2 pi) Pl A wr e 1) "2 ne ne e »n M
L "y " - " 22 w2 ua ~ " M i Ll we »2 3 nS m n e »i »a
L L - 24} w no "y ny »no s "na - » » N a3 “; »a "we " ma Hue -
we e " " ne na " e > L “ Ea) 3 » " " -3 e " s 2 -
W - (L) “w na na »a n - " “ » 14 5 ) 3 e n o »na e “wa -
»n “s *» » »a va »n na »w L » PR i S “ 3 ns »no Bna e ") “2
Mo L] L2 r "ns oA - no " © “ 2 25 P} -y 4 () e na n> ins - -2
" - -~ “s “s na ns »r " w2 » w » v " " na w M s “s Ja
L2 ] - e -~ na no ”a n» » 2 . A . ns «a 0y “ae s o2 M
e -y B -~ ns na B ny -~ 33 » n v A W A - (3] - ma - s
nw -“r L) -~ ns " M na ~ B “n P 43 “wr 13 o L] ns b, s " s
w0 “s - -~y »a " »a o - XA «“ i “s “wz al «2 »~ "wy . s “s 5
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Capacity Planner Viewer .

Crit Cang CRN Prajected Cemsus amd Stall Capacity
it -Care CRM Propecied Doospaacy Stal Redpired v Artusl, Rostered Stall On
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¥
H] et e
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Capacity Planner Viewer

STATUS BY SPECIALTY

This report is part of the standard dashboard configuration. Refer to the “Today” section for more information (shown
as “Status by Service”).

STATUS BY WARD

Description

A detailed view of ward information over the last 24 hours and the last 7 days to review activity trends, LOS, and long-
stay patients. It can be reviewed by Ward Managers daily to monitor trends and identify potential risks.

Configuration
Recommend expanding to view the details

How to Use

Use to track trends and volumes over the last 7 days.

Example

o - Faporing Centre o Stabut By Ward

Begert Date 80 I0EL 3 St Terw 11:3 ¥
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TRANSFERS MATRIX - PG DETAIL
Description

Provides a detailed view of transfers, external and internal, within wards in a planning group for a specific day.
Configuration

This is a very complicated report and can be configured multiple ways. Here are some tips.

Date: Choose the previous date to see yesterday’s transfers.

Planning Groups: Include all inpatient PGs.

Transfers from External: Include any non-inpatient wards (like ED inpatient or Day Stay).

Transfers From Internal Areas: Choose individual inpatient Wards to display without having to expand manually.

Transfer From Inpatient PGs: Include any assessment PGs.
How to Use

View where patients who transferred into each ward originated.
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Capacity Planner Viewer

TRANSFERS MATRIX - PG SUMMARY

Description

Provides a detailed view of transfers, external and internal, within planning groups for a specific day.

Breaks down external and internal transfers, admissions, and discharges within a planning group for a specific day.
Analyse patient movement trends.

Configuration

The report can be created using any Healthcare Facility (HCF), and user specified location entities. It can also be run for
a user specified date and time. Transfers are read from left to right - rows indicate the transfer’s origin columns
indicate the transfer’s destination. The report can be run on demand and can also be published in any format e.g. PDF,
Excel, or Word.

How to Use

This report is useful to view and track patient transfers. It includes direct admissions, transfers from Day Stay and
transfers from external locations (e.g. ED hold areas, Day of Surgery, etc.). This report also displays transfers from
internal areas (e.g. a patient being transferred from a medical ward to a surgical ward).
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FAQ's

This section includes the questions for all users and IT administrators.

HOW DO ILOG ONTO CP?

This will be outlined at the beginning of the Activation and provided in the training documentation. It will vary between
clients.

After the Activation stage, contact your helpdesk for log on and access information specific to you.

HOW DO I CHANGE MY PASSWORD IF I CAN'T REMEMBER IT?
Passwords are not controlled within CP.

Contact your helpdesk and request your password to be reset.

HOW DO I SET UP A NEW USER IN CP?

This will need to be managed via your internal helpdesk as a new user request must be authorized by the appropriate
team.

HOW DO I CHANGE SOMEONE’S ACCESS IN CP?

This will need to be managed via your internal helpdesk as a change of access request must be authorized by the
appropriate team.

HOW DO I KNOW IF THE DATA FEEDS ARE NOT GOING THROUGH TO CP?

An email trigger has been set up in CP which will send emails to the relevant people on both the client site and the
vendor helpdesk to advise that a feed has been missed and at what time the last one came through.

You will also see that the red actuals line on the Projected vs Actual Occupancy dashboard has flat lined.

The team who receives these emails has been determined by your project team as part of the implementation of CP.

HOW DO I READ THE TODAY DASHBOARDS?

This will be the first dashboard which will appear when you log onto CP. It gives information about the hospital’s status.
It provides a summary view of the hospital, and visibility of how individual Specialties are contributing to the overall
picture.

WHY DO MY DASHBOARDS KEEP FLASHING OFF AND ON WHEN THE SCREEN IS LEFT OPEN?

Your dashboards refresh every 3 minutes to ensure that the information that is displayed is accurate to current time as
possible.

Messages are being sent through to CP from the registration system that provide the information on the dashboards.

WHY DOES MY ROSTER BED PLAN NOT MATCH HOW MANY BEDS I HAVE IN MY WARD?

The Roster Bed Plan is the bed plan decided during Annual Planning and will closely align to the budget for each
service, not necessarily matching the number of beds in an individual ward.

Other ways to record bed numbers in CP are maximum capacity for each ward (total number of physical beds) and the
number of beds that are ‘open’ (staffed and can take a patient).
WHAT HAPPENS WHEN THE WORM (ACTUAL OCCUPANCY) HAS FLAT-LINED?

When the ‘worm’ (red occupancy or Actual Occupancy line) has gone completely flat, this means that there is an issue
with CP.
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Projection vs. Actual Oooupancy
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This is most likely because there has been no new data to update the data warehouse and can be caused by one of the
following:

e The HL7 feed has stopped (HL7 integration)
e There was a data error during the importing process

e Discuss with your helpdesk (as this may have already been logged or they will already be aware of the
situation).

Helpdesk will email once internal processes have been checked, the Helpdesk will contact and provide detailed
information to the HealthStream team to get this resolved as quickly as possible.
HOW DOES CP CALCULATE THE PROJECTIONS IN THE DASHBOARDS?

CP has been loaded with up to 4 years’ worth of historical data from your Registration or ADT System which (using
analytics in the background) can determine trends for day of the week, time of the year, and public holidays etc.

The previous 12 weeks of activity (admission, transfers, and discharges) are used to calculate the projections for the
next 7 days.

WHY DOES MY PROJECTIONS VS ACTUALS CHART ON TODAY DASHBOARDS HAVE A HUGE
INCREASE OR DECREASE IN PROJECTIONS AT 7AM SOME DAYS?

This is due to the re-projection for the day. At 7.00am (or another time if configured differently), the projections
recalibrate to match actual occupancy. If the actual occupancy on the previous day did not follow the projections for the

day (i.e. more admissions, not enough discharges, etc.) the projections readjust to account for this as it will impact the
next 7 days occupancy.

This will be evident in the yesterday’s dashboards and will display where the differences were in projected information
vs actual information for the day.

WHY DO MY ADMISSIONS NOT MATCH THE ADMISSIONS I HAVE FROM MY PATIENT
MANAGEMENT OR ADT SYSTEM FOR TODAY?
This can vary between hospitals and it does depend on how admissions are entered.

A common reason for this could be transfers to IP wards from Emergency are shown as a transfer to the IP ward, not an
admission; however, all occupancy is shown on the dashboards.

WHAT IS THE DIFFERENCE BETWEEN AN ADMISSION AND A PATIENT IN?

Each patient journey has only one admission, the first inpatient bed the patient is allocated to (e.g. ICU or medical
ward).

“Patients In” is a combination of admissions and transfers around the hospital (e.g. ICU to Inpatient or a medical ward
to a surgical ward, etc.)
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WHAT IS A PLANNING GROUP?

A Planning Group is a logical grouping of wards and Specialties (e.g., Oncology and General Medicine in medical wards) * :

that may share patients and/or staff.

To illustrate this, the Occupancy Matrix below shows the Planning Groups and their wards outlined in purple across the
top. The appropriate Service Types for each of these groupings are also grouped and then attached to the Planning
Groups. These are outlined in pink on the left.

Below is an example of how the Planning Groups (PG) are structured:
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CP displays patients who are not currently located on a ward within their Planning Group (as outlined in orange in the
screenshot above).

This identifies outliers and allows visibility around exactly where patients are. This assists with identifying patients
that would benefit from moving them back to their home ward, thus increasing staff efficiency and patient safety.

Planning Groups have been set up as determined by your project team with executive input.

WHAT DO I DO IF CP AND THE REGISTRATION SYSTEM INFORMATION DON'T MATCH?

CP is driven from the patient data which has been entered into the Patient Management System. Sometimes
mismatches can occur due to time lapses, and this will correct itself once the data has refreshed in the next cycle.

If the mismatches are occurring persistently and don’t appear to be related to a time lapse issue, contact your helpdesk.
If this needs to be escalated further, then the helpdesk will need to contact HealthStream with as much information as
possible to help identify the cause of the problem.

HOW DO I FIND OUT WHICH PATIENTS THE DASHBOARD OCCUPANCY NUMBERS ARE
REFERRING TO?

The Statistics tab will provide a breakdown of the patients by ward. The encounter number and patient ID are on this
tab and you can then use this to look up the patient in your Patient Management or ADT System.

CAN'T FIND YOUR ANSWER?

For all further queries, contact your Application Administrators or your Helpdesk.
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Standard Data Definitions

ADMISSIONS

Number of patients admitted during the specified time frame. This does not include ED presentations but does include
patients admitted from Emergency.

The first inpatient location of a journey is the admission, a journey can only have one admission. If patients are in
Emergency at the time of their admission, the admission will be attributed to Emergency.

Also see Patients In. The true number of patient movements into a Planning Group is represented by:

Patients In = Admissions + External Transfers In (not those between wards in the same Planning Group)

ADMISSION TYPES
An Admission Type defines the kind of admission applicable for a patient when arriving at a hospital.
These could include:
e Elective
e Acute Admission
e Emergency visit
e Trauma
Capacity Planner aggregates these types into Acute (those unplanned patients coming through Emergency) or Elective
admissions (including scheduled surgery patients and direct admits) only. Since CP only includes inpatient and
Emergency areas, Admission Types for Outpatients and Observation Patients are excluded.
ANNUAL FORECAST
This is typically set once a year to work out the budget requirements - the annual settings will then fall through as
default settings for the roster bed plan.
AVERAGE LENGTH OF STAY (ALOS)

Total length of stay from admission (date/time) to current date/time divided by the number of patients in the selected
group.
ALOS is usually measured in days.

The ALOS can vary hugely when long-stay patients are discharged in the specific time frame (e.g. a 300-day patient was
discharged last week - this will increase the ALOS for that week significantly).

When managing the hospital in the short term, ALOS reporting could lead to flawed decisions, e.g. when hospital is in
gridlock it would be better to discharge 4 short-stay patients than 1 long-stay patient; the latter would bring the
current ALOS down significantly but only free up 1 bed.

BEDS OPEN

The number of beds available and staffed to take a patient.

Nursing managers or directors will have the best coordinated view of:

e Phased closure of beds per ward, in line with the ward schedules - e.g. for a specific ward closing 4 beds ata
time (= 1 nurse)

e Specialties the individual ward can provide
e Opportunity to staff of closed wards to work for other PG wards.

Per ward, the staffing application will have a standard staffing ratio per number of beds open (e.g. for the AM shift, a
nurse can look after 4 patients; so, if there are 28 beds open, 7 nurses for the AM shift are needed).
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BEDS SET

Beds Set defines the beds planned to be open for the selected wards. These plans can be set at Annual, Roster and/or
Operational level. Operational beds are those beds managed in the '‘Beds Open’ section of the application.
DASHBOARDS

Dashboards provide a snapshot of the current hospital status.

DASHBOARD EDITOR

The Dashboard Editor is a graphical editor where you design your dashboard. The design surface allows you to drag
and drop, resize, and reposition your dashboard items depending on your audience.

You must have the appropriate access levels to open the Dashboard Editor.

DISCHARGES

Number of patients discharged from the hospital during the specified time frame. This includes discharges to another
healthcare facility in the same region.

EXTERNAL TRANSFERS IN/OUT

The number of patients who have moved in to/out of a Planning Group to/from another Planning Group during the
period.

FORECAST

Forecasts are long-range planning and include a combination of the acute demand, plus the anticipated future elective
volume. The acute forecasts use algorithms which are based on historic patterns, growth values, and changes in Length
of Stay.

Elective volumes can be derived from a mix of budget, expected changes to scheduled surgical volumes and/or last
year's actual Occupancy.

FORECAST TYPES

There are 3 forecast types used in CP which are:
1. Annual - this is where forecasts are created based on the set budget or funded beds for a defined period
2. Roster - this is where a forecast is created based on the required staffing needs for a defined period

3. Operational - this is where a forecast is created based on the day-to-day running of the hospital

HEALTHCARE FACILITY

A healthcare facility is a hospital. Hospital types may vary but they are all defined as a healthcare facility.

HEALTHCARE PROFESSIONALS
These are those who would be listed as “Attending” [physician] for any patient encounters in the healthcare facility.

Other clinicians need not be included.

INTERNAL TRANSFERS IN/OUT

The number of patients who have moved between wards in the same Planning Group during the period.

LENGTH OF STAY (LOS)
This is defined as Discharge time & date minus admission time & date.

It is measured in days.

LENGTH OF STAY OF PATIENTS IN

This is defined as the length of stay of patients currently in the hospital.
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MAXIMUM CAPACITY
The physical bed capacity of a ward.

OCCUPANCY [OCCUPANCY]
Occupancy is determined by the number of patients currently admitted to the hospital.

For Forecasting, Occupancy = Patients In * Patient Turn.

OUTLIER [OFF SERVICE]

Outliers (also known as Overflow or Off Service Patients) are classified as patients who are in a Planning Group ward
that is of the same Ward Type but not of their own Planning Group. Patients are in other (outlier) wards can often lead
to an increase in their Length of Stay.

PATIENT ACTIVITY

Patient events which trigger workload. This can include admissions, transfers, changes to attending physician or
service type, and discharges or deaths.

PATIENT TURN

Patient Turn is calculated by taking the Occupancy over a specific period and dividing it by the number of Patients In
over the same period.

Patient Turn provides the average time that it takes a patient to pass through a service or group of wards.
Occupancy = 50 patients
Patients In = 10 patients

Patient Turn: 50 / 10 = 5 days

PATIENTS IN
Patients In = Admissions + External Transfers In

For Forecasting, this represents the true patient demand for a Service.

PATIENTS OUT

Patients Out = Discharges + External Transfers Out.

PLANNED BEDS

This is the number of beds allocated to the Planning Group in the bed plan. This value can exceed the ward capacity of
the PG (displayed in the column header), since it is purely a service-based plan and some of the patients may be placed
outside of the wards in the Planning Group. If the Planned Beds exceed the PG’s capacity, then other PGs’ wards must be
opened (using the “Set Beds by Ward” screen) to accommodate the excess.

PLANNING

This consists of four key planning levels:

STRATEGIC PLANNING

e Projects focused on long-term scenario planning (e.g. determining bed requirements and considering growth
impacts of demographics, primary care initiatives, technical enhancements, etc.)

e One-off projects, looking 3-5 years forward

ANNUAL PLANNING
e Annual planning process, commencing 3-8 months before the new budget year

e Agree on total budget, assumptions around ALOS and growth figures, and determine base resources funded
per ward or service
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OPERATIONAL PLANNING - ONGOING

e Refine Annual forecast with trends (growth/ALOS), staff planning, refine special event planning (including
public holidays and community support, etc.), high-level elective planning, and finalizing annual leave plans

e Looking 3-8 weeks forward

REAL-TIME MANAGEMENT

e Daily (2-3 times daily) review of current state and projections, combining current status and projections for
the next few shifts

¢ Allocation of float pool staff, agency staff, granting spot leaves, finalizing elective plans, etc.

PLANNING GROUP

A Planning Group is a logical grouping of wards and Specialties that may share patients and/or staffing. They are used
to project workload and plan resources.

RESOURCE PLANNING LEVEL

This defines the level at which the resources are required:

ANNUAL PLAN

Typically set once a year to work out the budget requirements - the budget settings will then fall through as default
settings for the roster plan.

ROSTER PLAN

Updates staffing requirements in line with the staff scheduling cycle (e.g. 4 weekly - 8 weeks in advance). If the actual
Occupancy is diverging from the Annual forecast, analyse what is driving this (number of patients or ALOS and for
which Specialties?) and subsequently understand if this trend is expected to continue or will it be curbed with clinical
management. If the forecast is adjusted, this will flow through on the bed requirements, bed plans are updated
accordingly for the staff scheduling [roster] period.

OPERATIONAL PLAN

We recommend reviewing the forecast for the next 1-4 weeks on a weekly basis. Based on the latest trends, if the actual
Occupancy is likely to deviate from the roster forecast, you can adjust the resource requirements accordingly and run a
gap analysis between staff required and staff scheduled. Even though schedules will already have been set, this will
allow the nursing managers to review their options (e.g. swap study leave, allocate additional leave, book casual staff,
cancel electives, etc.).

The default operational forecast and resource plans will fall through from the roster plans (so you can adjust from here
if required).
PROJECTIONS

Predicted hourly occupancy for the next 1 - 6 days derived from the previous 12 weeks of activity for that day of the
week.

SERVICES OR SPECIALTIES
Services or Specialties refer to the particular areas of hospital care.
These can include:

e Neurology

e Mental Health

e Oncology

e Emergency

e Surgery
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SERVICE OR SPECIALTY GROUPS

Service groups provide CP with the ability to group Specialties together and mirror their organizational structure.
Service Groups allow users to select multiple Specialties (of the group) at one time when generating reports.

For example, a Service Group maybe Medicine, and within that group will sit various Specialties such as:
e Internal Medicine
¢ Oncology

e Respiratory Medicine

STAFFED PATIENT CAPACITY

This variable is ward related - describing how many patients a ward can accommodate at a specific time. Medium to
long-term, this is driven by the forecast. Short-term, this can be adjusted to reflect the current patient or staff mix.

ROLE TYPES
The roles within CP define the roles of the individuals within the healthcare facility.
These can include:

e Nurses

e Doctors

e Technicians

Clerks

e Administrators

WARD TYPE

A Ward Type is a way of grouping different types of wards and Planning Groups within a healthcare facility. This makes
it easier to identify the off-service patients on some of the reports (like the Hospital Status Report). It will also help with
Forecasting, since by separating out Critical Care wards, the Medicine patients within Critical Care will be planned for
separately from those in general Medicine wards. Here are some example Ward Types:

e Inpatient
e Emergency

e (ritical Care

WARDS

All locations within the hospital are listed under ‘Wards’, including the Inpatient or Emergency Department wards.
Generally, outpatient and procedural areas are not included within Capacity Planner.
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