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Introduction

Introduction

The purpose of this document is to provide detailed information for Capacity Planner (CP) in the following areas:
e How to access CP
e How CP is configured and what this means (i.e. Planning Groups and Service Types)
e  What the dashboards display
e  Which reports are available on demand and how to read them
e  What statistics can be displayed
e Utilizing the Help function

This document serves as a training and information document for using CP and is based on standard operating
procedures.

Your CP might be configured slightly differently than the screenshots that are added to this document, but the concepts
and how to read the dashboards and reports will share the same principles.

BRIEF OVERVIEW OF CP AND HOW IT WORKS

The main CP dashboards and reports provide global visibility of the hospital status which can also be viewed in more
detail at Planning Group or unit level.

CP provides information on what happened yesterday, and accurately projects patient activity (Patients In/Out) and
occupancy for the next 24 - 72 hours. This information can be used to understand constraints and plan and manage the
hospital proactively. It should inform, and support hospital decision making and monitor actual activity against projected
activity.

There is no data entry required. The data in CP comes directly from the registration system (aka ADT system). When a
transaction is made in the ADT system, the information is reflected in CP. The main dashboard screens are updated
regularly with reports scheduled to run daily or as appropriate.

The patient management or registration system will be required to send information in real time, so CP reflects the
current status of the hospital.

You cannot ‘break’ CP. There is no data entry, and people with operational user access have no ability to change or delete
anything. This means you can navigate around the program and get familiar with the available information without any
WOrTYy.
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How To Use Capacity Planner

How To Use Capacity Planner

This section explains how each group of users would be expected to use the reports and dashboards in Capacity
Planner.

EXECUTIVE MANAGEMENT

CEO, CO0, CNO, CMO, CFO
CP helps you to:

e Understand ata glance the hospital status, including where the bottlenecks are, what is coming and what changes
are required to increase capacity to meet the demand.

e Manage pandemic bed planning and staff allocation needs to accommodate unprecedented decreases and
increases in volumes.

e Assure the staff schedules are based on anticipated workload that stays within budget guideline.
What to look at:

e Use the “Today” dashboards to see the state of the hospital against both short-term strategic plans and current
beds open. There are views from both unit and service perspective, allowing you to see not only where issues
exist, but which services are triggering them.

e Seetheresponse made to variances to plan, where additional beds have been opened or beds have been reduced.

e See the projected occupancy for the next 1-6 days. Projections can provide advanced warning of potential
capacity issues allowing early intervention

e Use the “Yesterday” dashboards to review yesterday’s performance. Were there missed opportunities in
discharge time of day?

e Long term plans can be made using the Capacity Planner forecasting tools. The “Planning” dashboards provide
charts and metrics showing how the hospital is tracking against plans made.

e Emergency dashboards show whether patients are moving freely to Inpatient beds and whether Emergency wait
times targets are being met.

e Staffing can be viewed on PG Today dashboards, along with other reports throughout CP to compare staff
scheduled to what is required based on both short-term and long-term expected patient volumes.

Places to look:
e Hospital and PG Today Dashboards and linked reports
e ED Today Dashboard
e Yesterday Dashboards
e Planning Dashboards

e Reporting - On Demand Reports and Dashboards

NURSING MANAGEMENT

CNO, Nursing Directors, Nurse Managers

CP helps you to:
e Easily see current and projected occupancy and plan for an increase or decrease in demand for staffing.
e Review actual and projected demand for beds in the last 24 hours and work out the cause of any issues.
o Check the average length of patient stay at a glance to see if it meets the accepted targets.

e See how many patients are currently in ED or projected to arrive over the next day or week and plan staffing
levels to cope with the number of admissions expected.

o Identify outliers and off-service patients so you can implement a push/pull strategy to relocate them if
appropriate.
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How To Use Capacity Planner

Understand projected staffing requirements as compared to patient demand on day of care and up to 7 days in
advance.

Visualize projected staffing against your roster and projected patient demand.

What to look at:

See current occupancy and capacity at individual unit and program levels

The Hospital Status dashboard and Census Matrix report provide views of how many patients are currently in
each unit and which specialties they are in, providing easy identification of off-service patients.

Recalculating every day based on the morning’s starting occupancy, Projections provide a view of where the
hospital occupancy will be for the next 1 - 6 days. Projections calculate using normal behavior of patients in and
out for each day of week. Projections can provide early warning of capacity issues, allowing intervention before
issues arise.

Projections are generated from both a unit and service perspective, allowing managers to see where capacity
issues may occur, and which services are exceeding capacity.

PG Today dashboards show the current and projected demand by Planning Group.

Yesterday dashboards show how the hospital got to its current position by comparing projected levels of activity
with what actually happened over the last 24 hours.

There are user-configurable views available through the Web Portal pages.

Places to look:

PG’s Today dashboards
ED Today Dashboard
Yesterday Dashboards

Reporting - On Demand reports and dashboards

SERVICE MANAGEMENT

Service Directors

CP helps you to:

Monitor the discharge time of day to make sure it meets the targets set to meet key performance indicators
(KPIs)., it’s not the most important thing for service managers to do.

Help make decisions concerning outliers and off-service patients so Managers can implement a push/pull
strategy to relocate them if appropriate

Facilitate and formulate long-range planning decisions for the Service

Long-term plans can be made using the Capacity Planner forecasting tools. Inputs of the number of patients
expected and the time they are expected to spend in each service allows plans to include changes in expected
demand or service changes.

The “Planner” dashboards provide charts and metrics showing how the hospital is tracking against plans made.
Service-based reports allow you to see in real-time how your service is tracking against plans.

Service-based projections allow you to see how your service is likely to track over the coming 1-6 days, allowing
for early intervention before problems arise.

Length of stay by service can be monitored.

Places to look:

PG Today Dashboards
Planning Dashboards
Yesterday Dashboards

Reporting - On Demand reports and dashboards
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How To Use Capacity Planner

UNIT MANAGEMENT

CP helps you to:

e Easily see current and projected occupancy for the unit and plan for an increase or decrease in demand for
staffing and beds

e Review activity in the last 24 hours to see if discharges, discharge times or other targets were met and look for
opportunities for improvement

e View the average length of patient stay to see if it meets the accepted key performance indicators (KPIs)

e See how many patients are currently in ED waiting for inpatient beds in their area(s) and plan staffing levels to
cope with the number of admissions expected

e Understand projected staffing requirements as compared to patient demand on day of care and up to 7 days in
advance

e Visualize projected staffing against your roster and projected patient demand.
What to look at:

e Individual unit metrics are displayed on PG Today dashboards showing metrics such as occupancy and length of
stay.

o Linked staffing reports on the Hospital Today or PG Today Dashboards
Places to look
e PG’s Today dashboards and linked reports

e Reporting - On Demand reports and dashboards (See On Demand Report section for examples.)

ED/ER MANAGEMENT

Emergency Managers, Emergency Directors
CP helps you to:

e Understand and visualize the projected activity in the unit for the next few hours and days, enabling you to
adequately plan resources to match projected demand.

e On day of care, easily identify how many patients are waiting to be seen and how long they have been waiting.

e Determine whether planned staffing levels need to be adjusted based on occupancy projections for the next
four to eight hours and 7days in advance.

e Easily identify where beds are available within the hospital to help facilitate moving patients admitted in ED.
e Monitor wait times to make sure patients are being seen within safe time frames.
What to look for:

e ED Today dashboards provide real-time metrics on key ED KPI’s such as patient wait times and time spent in the
Emergency Department.

o ED Today dashboards also shows admitting services ready to be moved to inpatient beds.
o ED Yesterday dashboards show the previous day’s ED presentations and discharges

e Hospital Status dashboards give the Emergency Department a view of the rest of the hospital and potential
bottlenecks.

e The Hospital Status dashboard shows the locations of unoccupied beds.
Places to look

e ED Today dashboard

e ED Yesterday dashboard

e Hospital Status dashboard

e Reporting - On Demand reports and dashboards
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How To Use Capacity Planner

PATIENT FLOW

Patient or Bed Placement Director, Clinical Coordinator
CP helps you to:
e Identify current and projected capacity across the hospital so you can proactively plan days in advance.
e Move to a proactive planned approach and away from reactive bed management.
e Provide data and reports for business intelligence and strategic reporting.
e Monitor admissions vs discharges to avoid capacity issues.
o Facilitate ALC (Alternate Level of Care) patient movements

e Check whether key performance indicators (KPIs) are being met (e.g., discharge times, average length of stay
and Emergency wait times).

Places to look
e Hospital Today dashboard and linked Census Matrix report
e ED Today dashboard
e Hospital Status dashboard

e Projected Patients In and Discharges report

HealthStream Inc 8
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Capacity Planner Viewer

NAVIGATION

festerday & Planning 4l Reporting B SetBeds €5 Administrator

HELP

The question mark in the top navigation bar opens a link to Help documentation in another browser window/tab.

TODAY

The Today Dashboards provide views of the current state, along with projections for the next 6 days. The default view
when clicking Today will be different for each customer. For multi-facility customers, it may reflect a regional view. Ifa
single facility, then the Hospital Today Dashboard is the default view.

gf::ﬁé? : ) Yesterday Planning Statistics |4l Reporting [fo SetBeds @1 Administrator

Here is an example of what can be included on a Region Today Dashboard. It reflects some key metrics for patient
volumes across the entire region.

tics _| Reporting FB— SetBeds f‘i; Administrator

e 00 Region Today

01

=3 00 Region

00 Region Today
Community Hospital
00 CH Hozpital Today

Regional Occupancy Current Status

01 CH Surgery Today
02 CH Medicine Today
04 CH Urgent Care Today

04 GH Clinical Assess Today
05 GH Palliative Care Today
-+ 0B GHEmergency Today
03 Midland Health Partners
00 MHP Hospital Today

01 NHS Medicine Today
02 NHS Mental Health Today
03 NHS Geriatric Rehab Today

[Critical Care % O Me-dicing

Surgery % Oee

02 General Hospital __p; - \;up MHP
00 GH Hospital Today Combined Ba% NHS NHS
01 GH Critical Care Today SHS SHS
02 GH Surgery Today UPH JPH 3
03 GHMedicine Today Combined Combined| 823

Regional Emergency/Urgent Care Status

Emergency-Urgent Care | Census

01 MHP Medicine Today CH 1z

02 MHP Ger Rehab Today GH 24

03 MHP Urgent Care Today MHP T EE
04 Morthside Health System NHS 45 |65

00 NHS Hospital Today SHS d0_{65
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Capacity Planner Viewer
HOSPITAL TODAY

This dashboard gives global information about the hospital’s current status. It provides a summary view of the hospifal,
and visibility of how individual services are contributing to the overall picture.

This dashboard displays:
e Census by Planning Group - current number of patients in beds
e Live Projections - updated projections with every dashboard refresh as changes are received
e Beds Open - the number of beds in a Planning Group that are staffed and can be used for a patient
e Beds Free - How many beds are available (Beds open - less Beds free)
e PtsIn - This includes admissions and transfers into a Planning Group from another location in the hospital
e Pts Out - This includes discharges and transfers out of a Planning Group

e Does the hospital have too few/adequate/excessive capacity (beds planned/open) based on the expected
demand?

o The Unit Bed Plan reflects the original bed plan.
o The Beds Open or dotted purple line reflects the actual beds open, including any changes to the plan.

o The Forecast Occ shows the budgeted long-range bed plan.

e I 00 GH Hospital Today
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Lrermency ww Crit Care wrgery Pedicior Palliative Care Chin Asvess

Cenon 37 Census 3 Cens 6 Conus o[ Cers 79 | Census 11 Cenun s
Ducharges 9 Dacharges 0 Bods Free 4 Seds Free 21| Beds Free 26 | Beds Free 1 BedkFree s
s ln 3 Asla 6 Psin 1 Psl v msi 3 s o msh °
P15 0ut @ Msow 4 Psow 2 Psow of Psom s frsow o msow 3
ALOS (Wours) 61 MOS(Mews) 07 AOS(Deys) M8 AOS(Dmys) 92 ALOS(Ows) 114 AOS(Des) 833 ALOS(Des) 28
s >12 4 8 Ps>2hes 0 s >40an 3 P40 41 o400 M M40 W PRs>40mn 2
Statws Oy " Progection ve. Actusd Comwrs /
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| Cpsn  Bed Ocx e

N L .

( Ot Cave ¢ 10 o a 19 WMW.—-——-W
Swegery » 116 m L s /
Vedere » w5 ws o -
i Assens s 0 u 19
Pallative Care " 2 0 n .
Total Beds %0 253 216 »
ED Targets 8 8 = 8 & 2 8 8 = 8 8 2 8 8 285 2 8 8

£ B X252 ¥ N0 R BRI B R § §
Pationts 5 3 - 4 s 3 33T~ "33 3 =i . ¥
Patients In > 4 s 3 — D ~ € %
4 W target progress 1%
Pabionts Out Soday > 4 My Pl
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Capacity Planner Viewer
CENSUS MATRIX

This report is set as a link from the Hospital Today dashboard and shows current occupancy by unit and service.

The Census Matrix is a key report, popular for review in the daily planning meeting and used throughout the day by the

Bed Managers. It provides visibility of:
e The number and service of patients by Planning Group, to individual unit level.
e The number of patients by Service Group, to individual service level.

e Visibility of number and location of ‘off-service’ patients.

00 SHS Hospital Today

COVID I8 Siathen by Service  Phosgelel Tosdey by Servce
3 T e gt

Census Matrix \ Wednesday, 12 May 2021 14 Units under their Planning Groups
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In addition to showing patients located within their home Planning Group, CP also displays where there are patients who
are considered ‘off-service’ or not currently in their home units. In the above screenshot, the following is displayed.

e  All the patients in the Medicine and Cardiac units were placed appropriately in their home units (shown in blue
background).

e There are 5 Medicine patients in Surgery units that are considered off-service patients (outlined in orange
above).

e The current total census is displayed for each unit to show where there are available beds to place any off-service
patients in their appropriate units.

e  Units like 3SMED and 2NCA are both shown as over-capacity (more patients than beds opened).

e Therefore, this report can easily display possible opportunities to relocate off-service patients, as well as
identifying which units may be over-capacity and require more resources.

Using the Report
Use this report to:
e see ata glance where patients are located
e understand current occupancy and capacity

Understanding the Report

This report updates regularly. The date and time when the infermatien report was last updated is displayed at the top of
the screen. It does not update when opened in a new tab.

Rows show the patients in each service, and-the columns show where they are located. Locations are grouped by planning
group.

Beds Open is the number of beds available for use in each unit. Census is the number of beds actually occupied in each
unit at the time of the report.
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Planning

Bed and Nurse Managers can check this report throughout the day to monitor where patients are located and ident'ifif
whether moving patients will help manage capacity. '

STATUS BY SERVICE

Status by Service provides a Planning Group and service view of occupancy, activity trends and LOS/long-stay patient
trends.

This is a key report reviewed by Planning Groups daily to monitor trends and identify potential risk factors early.

Status By Specialty
Report of Pal ntly in Hospital per Spedialty
45
Current ALOS
Current Patients | Admissions Transfers Discharges Transfers Transfers Transfers Patients
Patients > 10 Last 24 In Last 24 Last 24 Out Last | Admissions Inlast7 Discharges Out Last 7 Discharged
Specialty Occupancy ALOS Days Hours Hours Hours 24 Hours Last 7 Days Days Last7 Days Days Last 7 Days
Cardiac 37 4.9 5 11 6 5 6 53 25 41 34 3.1
Card - Angiogram 10 2.3 0 4 0 0 0 15 5 13 7 2.8
Card - PTCA 2 10 0 0 2 0 0 0 2 1 1 1.3
Cardio Aortic Valve 2 9.8 1 ] 0 ] 1 2 1 ] 2 0.0
Cardio CABG 4 6.2 1 1 2 0 1 3 5 0 7 0.0
Cardio Mitral Stenos 0 0.0 ] ] 0 ] 0 ] ] ] ] 0.0
Cardiology 12 3.4 1 4 3 4 4 27 5 22 10 28
Cardiothoracic Surgery 5 12.9 2 1 0 0 1 4 5 1 5 4.2
Thoracic Surgery 2 3.7 1] 1 0 1 0 2 3 4 3 6.2
Medical Q0 6.1 16 17 5 19 6 133 31 119 49 4.0
Gastroenterology 1 0.6 1] 1 1 2 0 3 5 9 2 5.9
Generzl Medicine 80 57 15 15 3 16 6 123 21 10 45 3.6
Immunalogy 0 0.0 0 0 0 0 0 0 0 0 0 0.0
Medical Withdrawal 1 3.6 0 0 0 0 0 1 0 0 1 0.0
Respiratory Medicine 8 11.1 1 1 1 1 0 6 6 9 2 7.2
Surgical 129 4.2 15 38 33 43 23 190 156 256 87 25
Ear Nose Throat 3 4.2 0 2 0 2 1 12 9 18 4 16
General Surgery 48 3.6 3 14 16 17 11 83 56 89 36 2.1
Gyn BS Other 6 14 0 1 6 6 1 4 22 21 2 18
Gynaecology 3 1.2 0 2 0 3 1 17 4 17 4 1.2
Neurology 9 3.8 1 2 1 2 1 9 5 8 3 2.9
Neurosurgery 10 8.1 3 2 0 1 0 10 1 9 7 33
Ophthalmology 4 2.0 0 1 5 2 2 7 19 17 7 0.7
Qrthopaedics 31 4.9 5 L 3 2 6 32 22 36 19 3.8
Urology 3 3.0 1 2 1 4 0 L 11 20 2 2.3
Vascular Surgery 10 5.5 2 3 2 4 1 8 10 21 5 5.9
Total 256 5.0 36 67 35 376 212 416 170 3.0
/201! Page 1 of 2
‘Occupancy As At 06:45 Last 7 Days
Sat 12 Oct Sun 13 Oct Mon 14 Oct Tue 15 Oct Wed 16 Oct Thu 17 Oct Fri 18 Oct
Cardiac 37 36 35 37 35 31 37
Card - Angiogram 14 12 6 7 & 6 10
Card - PTCA 0 0 0 0 0 0 2
Cardio Aortic Valve 1 1 2 3 2 3 2
Cardio CABG 3 3 3 4 1 2 4
Cardio Mitral Stenos 0 0 0 0 0 0 0
Cardiology 10 11 12 14 15 13 12
Cardiothoracic Surgery 4 4 5 5 6 5 5
Thoracic Surgery 5 5 5 4 3 2 2
Medical 100 97 100 96 91 93 20
Gastroenterology 3 3 3 3 0 1 1
General Medicine a9 86 88 86 a4 84 80
Immunology 0 0 0 0 o 1] (]
Medical Withdrawal 1 1 1 1 1 1
Respiratory Medicine 7 7 8 6 6 7 ]
Surgical 124 110 107 126 126 124 129
Ear Nose Throat 5 7 9 4 3
General Surgery 32 31 35 39 41 46 48
Gyn BS Other 7 4 2 5 4 6 6
Gynaecology 3 1 2 8 5 5 3
Neurology 7 6 7 7 6 9 9
Neurosurgery 13 11 10 10 8 9 10
Ophthalmology 2 0 1 4 3 2 4
Orthopaedics 33 31 27 27 27 28 31
Urology 6 6 3 6 8 5 5
Vascular Surgery 18 17 15 13 15 10 10
™ Page 2 of 2
n

Using the Report
This is an important report for planners and patient flow analysts who need to see the data in detail.

Use this report to see patient activity for different services on one screen. This report can help to identify trends and
manage issues as (or before) they arise.

Understanding the Report
This report updates as it is run on demand.

This report shows data for the last 24 hours and the last seven days.

HealthStream Inc 12
500 11th Ave N, Nashville, TN 37203 « HealthStream.com/contact « 800.521.0574 Lo



Health S’U”eam ’ Capacity Planner User Guide o
Capacity Planner Viewer

Page One

The first page of the report gives a detailed breakdown of occupancy and related metrics for each service.

Page Two

The table on the second page shows the day-by-day change in occupancy at the same time over the last seven days for
each service.

To view this table, use the navigation menu at the top of the report to view the second page.

Planning

Planners and patient flow analysts can use this report at the daily planning meeting to monitor trends and help identify
the cause of any capacity issues.

TODAY’S INS AND OUTS

This report is set as a link on the Hospital Today dashboard (named “Today’s Admits and Discharges”) and provides a
cumulative view of patient activity for the day (usually set to reflect since midnight).

The graphs show Inpatient activity - projected and actual Admissions and Discharges.

The table shows the same information by Planning Group and individual units.

= Yesterday Flanning ] Statshcs il Re porting o Set Beds 0‘? Administrator
00 GH Hospital Today
n Today g
hity Hospital Additional Reports: Census Matrix Today's Admits and Discharges Brojected Discharges Heport Hospital Today by Service
eepilal Todsy Daily Staff Projection Report ),  Staff Required vs Rostered vs Actual
Jurgpery Today
edicine Today e 13 Mary 20211 v 3 24 2
rgent Care Today o )
Hospital Emergency Admissions Discharges
Census 2 . .
jespital Today Projected 10 Total Projected 22 Projected 12 Total Projected 23
ntical Care Today Discharges
argery Today o In 5 Actual 16 Actual 11
edicine Today
inecal Assess Today Pts Out ¥ ] kL
plliative Care Today ALOS (Howrs) B - e
] - 20 -
mergency Today Pts >12 Hrs 1 g
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Hospatal Today
Medicine Today Status By o 1 4
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Urgent Care Today Location _
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j¢ Health System =] ] =] =3 a8 2 8 g =4 = 2 = = =
s 5 B @ £ & 5 8 Z = =
5 B 8 3 8 =2 &2 8 & 2
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Admissions Total Discharges Tolasl
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Capacity Planner Viewer
HOSPITAL TODAY BY SERVICE

This report is built as a link from the Hospital Today dashboard and displays global information about the hospitail"s
occupancy status and bed capacity across Planning Groups. This can be compared from both a unit and service .
perspective. It also shows a Projection vs Actual Chart, comparing current occupancy against today’s projection and - = * * *
projected occupancy for the coming six days.

The PG Specialties Dashboard report can give the status by each service in the Planning Group, this includes current
occupancy and ALOS, projected activity and actual activity for today and tomorrow. This can be run on demand if needing
to see the LOS for Orthopedic Surgery vs. General Surgery, as an example.

What you're looking for:

e Current occupancy

e Off-service patients

e Grey area on the main chart and the projected occupancy for the next six days

e How the hospital is tracking against the projections:
o Solid red line on the chart is the actual occupancy over the past 24 hours.
o Dashed red line on the chart reflects any changes to projections based on today’s volumes.
o Are Live Projections different from the grey area projections?

e Bed capacity (Service Bed Plan’s purple line)

D Yesterday [ Plannng [J] Statistics |4 Repoting [y SetBeds ©F Administrator
00 GH Hospital Today
Today a
¢ Hosputal Additional Reports: Census Matrix Today's Admits and Discharges Projected Discharges Report Hospital Today by Service
pral Today
. Daily Staff Projection Report Staff Required vs Rostered vs Actual
pery Today
ficine Today - —_ ~—
et Care Today! s epeifoon ks S
pspial Unit Groups
pital Today Palatve
Emargency  Cri Car Medcre Surgery  Service Totals  Service Bad Plan
cal Care Today b2 Gare = >
bery Today & Emergency 25 23
fione Today | S creCace s s 9’
cal Assess Tod «
I Medcne 83 83 104
atve Care Tod| &
Lrgency Today| * Paietve Care 1 1 u
palth Partners Surgery 87 87 95
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Capacity Planner Viewer C

Daily Staff Projection Report o

This report is built as a link on both the Hospital Today (Summary level)and PG Today dashboards (PG and Unit levefsj.
It supports safe staffing by displaying the number of scheduled staff on shift compared to a projected number of staff .
required, as well as bed capacity compared to projected occupancy. It can be used by Directors and Service Managersto * * * * °
see how staffing looks across the hospital for the next several days. Refer to the “On Demand Reports” section for more

details on interpreting this report.
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STAFF REQUIRED VS ROSTERED VS ACTUAL

Used to view staff rostered (scheduled) and actuals compared to the projected staff requirement based on projected
census. See more details under “On Demand Reports”.

*  Separate levels for entire hospital, Planning Groups, and units by role

* Roles on separate pages - each with their own chart
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HealthStream™

PLANNING GROUP TODAY

These dashboards provide a more detailed view of the same information separated out by Planning Group. They inclu.d;e

more detailed unit-level metrics.

Capacity Planner User Guide

Capacity Planner Viewer

The Nurse Managers and Charge Nurses will find this particularly useful for their area.

The graphs at the top of the dashboard include -

e Patients In - includes admissions and transfers into this Planning Group from another location in the hospital

e Patients Out - includes discharges and transfers out of this Planning Group to another location in the hospital

e Staffed Patient Capacity - shows the number of patients that can be cared for by the scheduled [nursing] staff

The table at the bottom of the dashboard includes:
e Projected and actual Patients In and Patients Out

e Current census, beds open, beds free and ALOS for each unit

= 03 GH Medicine Today

00 Region

00 Hegicn Today

3 o) Comenurity Hospital
00 CH Hospilal Today
01 CH Sungery Today
02 CH Medicine Today
04 CH Urgent Care Tooay

3 0 Genseal Hospital
00 0 Mospitsl Today
01 GH Critical Care Today
02 GH Surgery Today :
03 GH Madicing Teday /-

Additional Reports: Dadly Staff Projection Record
Patients In

# Actual How 2

Patients Out

Actual Now 4

05 & Palliathes Care Today
08 GH Emerngency Today

7 03 Midland Health Partners
00 MHP Hozpdal Today

04 (3 Clirecal Azsess Today ‘r

_l‘f.J

Projection viL Adusl Cenasius

08 MHP Madicing Today [t
02 MHP Genialric Rehab Today Bl
03 MHP Urgent Case Today
.> 04 Morthside Health System 4
00 NHS Hozpilal Today rt
O NHS Madcing Today 3
03 NHS Menbal Health Today 28
03 NHS Gerabric Rehab Taday
04 MHS Ungent Care Today
F 05 Sousthasm Hieallth System
00 SHS Hospdal Teday
00 SHS Wamen Child Today
01 SHE Crltical Care Today
02 SHS Surgery Today
03 SHS Medice Y
Azsess Today
0% SHE Fami edicine Today
oday
07 SH5 Women's Heatlh Today B Madicna 9 8 2
08 SHS LAD Trisge Today YL
09 5HS Child Health Today
10 5HS Mantal Health Today
11 SH5 Paillistive Care Tomay
12 SHS Emeegency Today
05 Linmvsr=iby Park Hospatal
00 WPH Adult Today

T 000

T IBX

Fe 00:00

Fe OB

Fe 1600

Se 00200
£3

e 00X
e 08100
W 16

Today's Projections Today's Actuals

Total {wi Internal Transfers) 9 L] 4

Prodected Census = Achual Censes === Live Projections wee=

Unit (Group) Proj. In Proj. Out Actil In - Actusal Dur Census  Beds Open  Beds Free

L 0000

7

S 1600

0

e 00
i

T 15200

Mo 0000
Mo GG

S 0E

M )

Beds Ogen  —— NURSE Stat'ed Patier? Capacky
Cuarrent Patients

ALDE
(Days)
4 [ 10 17 10.8

HealthStream Inc
500 11th Ave N, Nashville, TN 37203 « HealthStream.com/contact « 800.521.0574

16



HealthStream™

EMERGENCY TODAY

The Emergency Today dashboard provides key status information and KPIs for the Emergency Department(s), as well as

Capacity Planner User Guide

Capacity Planner Viewer

projected vs. actual occupancy over the coming days. It allows users to monitor and analyze Emergency performance and . .

proactively plan for the days ahead.
This dashboard displays:

e Presentations and Discharges - projected Patients In and Out of Emergency for the 24-hour period midnight-

to- midnight

e Projection vs. Actual Census chart shows hour-by-hour projected occupancy for the next six days
e Targets - displays the number of patients in the ED between 3-4 hours and >4
e Patients by Location ED - Current ED occupancy by location (locations included in the 4-hour target)

e Patients by Service - current occupancy by service and time in the department or time since admission for

those awaiting inpatient beds
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Capacity Planner Viewer

YESTERDAY

The Yesterday dashboards display activity for the previous 24 hours (midnight-to-midnight) and update ach morning.
The default for these would be similar to the Today dashboards and display either a regional or hospital-level view of the
previous day’s admissions and discharges.

CAPACITY

PLANNER Today ) Yesterday Statistics  |4ll Reporting [ SetBeds {:2 Administrator

HOSPITAL YESTERDAY
The report provides an hourly view of patient activity at Unit level for yesterday.

The projections are based on ‘normal’ activity (i.e. Admissions and Discharges). If the hospital’s occupancy is significantly
different from what was projected/expected, this information helps to understand what caused the variation.

What you’re looking for:
e Is current occupancy where it was projected to be?
o Ifnot, what changed?

e Admissions or Discharges?

o What unit(s)had a significant variance?
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Capacity Planner Viewer
TRANSFERS MATRIX

This report provides information on external and internal transfers within a healthcare facility for the previous d'agll
(midnight-to-midnight). It shows where patients have been admitted to and, in the case of internal movements, shows .
where they have come from and moved to. This report is useful to view and track patient transfers. It is built as a link
on the Hospital Yesterday Dashboard.

What you’re looking for:
e Direct admissions
e Transfers from external locations (e.g. ED hold areas, Day Surgery, etc.)

e Transfers from internal areas (e.g. patients being transferred from a medical unit to a surgical unit)
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PLANNING GROUP YESTERDAY

The PG Yesterday Dashboards primarily reflect the Patients In and Patients Out for the PG and individual units. It also
displays the time patients left the units - using the target times set.
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EMERGENCY YESTERDAY

The Emergency Yesterday dashboard provides key KPI’s for the Emergency Department over the last 24 hours, from
midnight to midnight. This report is used to view the number of patients who presented, hourly occupancy and .
movements over a 48-hour period and the impact on the department of patients with LOS > 4 hours. This report may be
used to establish if there is a trend in times when patients aren’t being discharged (for example it could be staffing levels

need to be reviewed, certain times of the day etc.).

This same report is shown for both the ‘treat-and-release’ patients (shown below as “ED”) and the patients admitted

while in Emergency and waiting for beds (shown below as “ED Inpatients”).
This dashboard displays:

e Total presentations - projected vs actual

e Hourly Activity chart - displays hour by hour occupancy and the impact of presentation and discharge rate on

occupancy.

e Patients Over 4 Hours Census chart - displays the same hour-by-hour occupancy and the impact of patients who
breach the 4-hour target on occupancy.
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Capacity Planner Viewer

PLANNING

These are the dashboards that provide information for more long-range planning. Like the Today and Yesterday
dashboards, there will be a default dashboard based on whether there is one facility, or a regional view is used.

The Planning Dashboards show how the forecast has tracked in the previous 28 days and how the next 56 days is
expected to track. If there has been any unusual activity in the last 28 days, there may be a capacity issue flow that can
impact the next 56 days that should be monitored or corrected in advance.

CAPACITY

PLANNER € INg Statistics Reporting [ SetBeds aﬁ Administrator

HOSPITAL PLANNING

The Hospital-level Planning dashboards include both displayed reports and linked reports that can look both
backwards and into the future.

What you're looking for:

e On the Forecast vs Actual Chart, see how the actual census tracks to what was planned (usually based on the
budget)

o Was there something that impacted the volumes over the last 28 days that will continue (e.g.
pandemic)?

e On the Census vs. ALOS Chart, see trends in patient discharges

o Were the patients discharged in the past 7 days within the LOS targets set?
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HISTORIC DAILY ACTIVITY CHART

Capacity Planner User Guide

Capacity Planner Viewer

This report gives a summary of average daily occupancy, patients in and patients out for the last 12 weeks.

Historic Daily Activity Chart
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PLANNING ASSUMPTIONS TREND REPORT

This report gives information about past trends in occupancy, patient activity and patient turn and then compares them

to the forecast.

Planning Assumptions Trend Report
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Capacity Planner Viewer
PLANNING GROUP PLANNING

These are similar to the Hospital Planning Dashboards, but only reflect a single Planning Group. At this level, itis ea51e'r
to see if there are variances for the group.

02 GH Surgery Planning

Additional Reports: Historic Daily Activity Chart
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PLANNING ASSUMPTIONS TREND REPORT
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Capacity Planner Viewer

STATISTICS

Statistics are views of summary or encounter-level data that is not available elsewhere. The access to view encounter-
level data can be controlled by the security set by the Admins who create them. '

CAPACITY =h

PLANNER Yesterday =) Planning Statistics | |4l Reporting [~ SetBeds # Administrator

=

Below are a couple examples of Statistics.

e The first one shows end-to-end length of stay for Emergency patients.

Statistics

Last Updated : Friday 05/14/2021 10:57

GH Emergency Total LOS

Emergency End to End ALOS
Mdard Census EndtoEnd ALOS

EDIP i i3.2
ED 32 18.4
Total 33 18.2

e This example shows encounter-level data that may be limited to only Admins due to including individual patient
encounter-level information. This type of view can be utilized for troubleshooting or to monitor patient LOS by

physician.
Statistics
Last Updated : Friday 05/14/2021 11:12
All Current Patients
Current Patients
Encounter |Unit Name |Unit ID  |Patient ID Current Service  |Patient LOS (Days) HCPw
734664 3NSUR 178 | 436286 GH Surgery / Orthopedics 8.6 Smith, Melinda
735012 3NSUR 178 | 454656 GH Surgery / Orthopedics 8.0 Smith, Melinda
738864 3WSUR 175 | 564969 GH Surgery / Orthopedics 4.0 Smith, Melinda
734746 3NSUR 178 | 467419 GH Surgery / Orthopedics 8.7 Smith, Melinda
734966 3MSUR 178 | 562912 GH Surgery / Orthopedics 8.4 Smith, Melinda
741661 4WMED 181 445376 GH Medicine / General 1.0 | Grant, Robert F.
733802 4NMED 176 445093 GH Medicine / General 9.1 | Grant,RobertF.
737519 4NMED 176 564272 GH Medicine / General 5.1 | Grant, Robert F.
742040 4NMED 176 566648 GH Medicine / General 0.5 | Grant, Robert F.
739892 4NMED 176 505855 GH Medicine / General 2.7 | Grant,RobertF.
741585 4NMED 176 446843 GH Medicine / General 0.6 | Grant, Robert F.
738381 4NMED 176 465805 GH Medicine / General 4.5 | Grant, Robert F.
738448 4NMED 176 564759 GH Medicine / General 4.0 | Grant, RobertF.
738224 4NMED 176 564631 GH Medicine / General 4.6 | Grant, Robert F,
739790 4ANMED 176 565450 GH Medicine / General 2.8 | Grant, Robert F.
727115 4MMED 176 558713 GH Medicine / General 159 | Grant, Robert F.
730511 4SMED 177 453037 GH Medicine / General 12.7 Elliott, Carclina
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Capacity Planner Viewer

REPORTING

‘ CAPACITY

PLANNER Today %5 Yesterday [5) Planning Statistics | |4il Reporting | [ SetBeds i Administrator

REPORT GROUPS

Reports provide information at a point in time or over a specified time period. All users can run reports to compare and
review performance and to view future plans.

Reports give detailed information for planning groups, units, and services. They cover what happened yesterday and give
accurate projections of patient activity and expected occupancy into the future. Report Groups may be created for all
users or individual users may be able to create their own (based on access level).

CAPACITY ,
PLANNER oday ) Yesterday

=) Planning Statistics |4l Reporting [ SetBeds ¥ Administrator

ol Report Groups

01 Hospital Wards Today

. . [—F‘ Dashboards
Additional Reports: Daily Report Occupand

pital Wards Today |
hys Ins and Outs Wards 1'4; On Demand Reports
lical Wards Today Wednesday, 14 April 2021 14:15

When you run the reports, you have two views to choose from - “Show in Tabs” or “Show as List”. The report content is
exactly the same with either choice but is displayed differently. If choosing to use to show as a list instead of the default
of tabs, the default changes for that user.

SHOW IN TABS

This button is selected by default to show in tabs. Reports display one per tab, side by side.

‘ Yesterday |52 Planning l_ Statistics _:'T"- Repaorting B Set Beds ﬂi Administration | _I;'

Bed Meeting Reports Back to Report Groups

B ==

Projected Patients In and Discharges - Next 7 Days

Apr-13-2931 Apr-14-3031 Apr-15-3091 Agr - 16- 3031 Agr-17-3031 Age-10-3031 Apr-19-3021

Palionis b Dmchaspes | Pabiesis In | Decharges | Patients  Doohesgss | Pabentsin  Decharges | Patiensts in  Dachasges | Pabents i Discharpes | Palests i Dacharges

HealthStream Inc 26
500 11th Ave N, Nashville, TN 37203 « HealthStream.com/contact « 800.521.0574 i



HealthStream” Capacity Planner User Guide | . '

Capacity Planner Viewer

SHOW AS LIST

Button to select Show as List shown in top right. Reports display one below the other and navigation is by using the scr.oljl
bar on the right.

] Planning [2] Statistics il Reporing [ SetBeds &9 Administration | ?

Bed Meeting Reports Back to Report Groups L* E

Last Updated Wed April 14, 2021 141 PM

I Projected vs Actual Discharges I e
§ regproies D repen P ]
Actual
Propected
< »

Patient Movements In
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Capacity Planner Viewer C

INDIVIDUAL REPORTS

The following reports are available for use in Report Groups . Those with an asterisk (*) are most-commonly used.

CONGESTION REPORT

Provides a view of hospital congestion data across multiple facilities. It may give an insight into how busy healthcare
facilities are and if they will be able to manage demand.

Configuration

Edit Report Parameters for Congestion Report

Custom Name Congestion Report

Planning Groups | Medical » -

Start Time 07.00 -

Red Threshold 1

Green Threshold 095

Good Colour green -

CK Colour orange -

Bad Colour yellow -

save

Report

PROJECTED PATIEMTS IN AND DISCHARCGES  PROJECTED WS ACTUAL DISCHARGES

PATIEMT MCWVEMENTS IN

REGIONAL REPCRT

CR cR - CR- CR- - CR- CR- & CR- CR-

Max | Bad Hd b Max| Bad Hd y Max | BadHd p Max | BadHd
Funded Fundad Funded

Cap. Cap. Cap. Cap. Cap. ‘Cap. Cap. Cap.

HISTORIC ALCS DISCHARGE CHART - COMGESTIOM REPCRT DwILY REPCRT

Today: Friday 057142021 00:00

» CH 64,89 0.59 076 0.6 075 0.59 0.7 0.55
~ GH B3.64 115 133 072 0.63 0.74 0.65 0.59 0.6 075 0.66 0.75 0.66
IWSUR 21.14 36 48
3NSUR 28,79 40 41
355UR 30.08 36 38
3ESUR 362 & ()
» SHS 68.68 69 B8O 1 0.86 0.87 0.84 1 0.86 1.04 0.89 0.3 0.85
» UPH 168.62 192 204 0.83 0.83 0.9 0.84 0.88 0.83 0.86 0.81 0.86 0.81
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Provides key information for the daily operational meeting and assists with proactive planning for the next 2-4 days. - -

Configuration

Edit Report Parameters for Daily Report

Custom Name Daily Report
Start Time 07.00
Review Time 1500
Healthcare Facility Capital General »
Summary PGs Medical %
Days To Project 6
Min Axis Value Summary Chart a
Maix Axis Value Summary Chart 50
Save Cancel
Report
DAILY REPORT
50
g ___."'_'“'-,_ F,f"-"\\ L _____—-‘--_,_.o’ .
20 -l T S ez - oo e i
5
E 30
k<)
? 20
=
Z
10
0
Mon 1200 Tus0000 Tuel1200 Wed0OOO Wed 1200 Thu00O00 Thul2:00 FAODOD  Fril2:00  5at0000 Sat1200 Sun0000 Sun1200  Mon 0000
Projected Occupancy = - Live Projection  — Roster Bed Plan - BedsOpen — Occupancy
Status at 07:00 Tuesday, 13 April 2021
Projected Actual Variance
Total Occupancy 428 42 -08
07:15 Yesterday to 07:15 Today
Projected Actual Variance
Emergency Patients In 10 11 1
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07:15 Yesterday to 07:15 Yoday
Projected
ErmrQency Pty i 10
Docieed Patenly o 0
Total Pateenly e 10
Tolal Pathents O4 0
07:18 Today to 07:16 Tomorrow
Metun, Projecied Patients In - Projected Patienisin  Projected Patients In -
Oceupancy Emargency . Booked Combined
Tuesday “° 8} 0 "
Today's Projected Occupancy st 15:00 and projected Patient Activity from 07:15 to 1500
Projected  Drojected Patients o . Projected Patientsin  Projected Patients In -
Oceupancy Emergercy - Booked Cemnbired
Tuerday 03 { o
Projected Activity for the Next 5 Days
Prajectes Projected Patients in «  Projected Patients in  Prejected Patients In -
Occupancy Emerpency « Booked Combined
o : :
i . "
= :f " 12 0 12
3 ’.5": 2 9 9
ks ’ - ;

i
]
i
0
Drojecied Palests Out -
Combined
1
Projecied Patents Out
« Combrined
0
Projected Patients Out -
Combined
4
¢

L

if

i

ii

o
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Capacity Planner Viewer
DAILY REPORT WITH STAFFING

Provides key information for the daily operational meeting and assists with proactive planning for the next 2-4 days.
This is just like the Daily Report, except it allows displaying a staffing line on the chart. '

Configuration

Edit Report Parameters for Daily Report with Staffing

Custom Name Daily Report with Stafing
Start Time 07.00 -
Review Time 15.00 -
Healthcare Facility Capital General x -
Summary PGs Medical % .
Days To Project [ -
Roles Nurse x .
Required Ratio FAR -
Ratio Type Qccupancy -
Show Staff Based On Rostered -
Min Axis Value Summary Chart 0
Max Axis Value Summary Chart 100

Report

DAILY REPORT WITH STAFFING

Number of Patients

Projected Occupancy - - Live Projection — Roster BedPlan - - BedsOpen — Occupancy - Staffed Patient Capacity

Status at 07:00 Friday, 14 May 2021

Projected Actual Variance

Total Cccupancy 519 g0 81
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EMERGENCY STATUS

This report shows the current status of patients in the Emergency Department (ED) and associated targets.

Configuration

While it can be included in Report Groups, it is generally viewed as a Dashboard report. Refer to the “Dashboards”
section for details.

FORECAST STAFF REQUIRED*

Used to compare the staff required, calculated using ratios, against scheduled staff for long-range planning. It
automatically defaults to the next full month but can be changed to reflect other date ranges. There are a few cautions
with this report, since it is very large.

Configuration
e Start Date/End Date: Recommend not having date range exceed a total of 30-45 days to prevent timing out
e Locations: Bestnot to include too many locations (1-2 works best)

e Table Roles: Can include many roles to display in the table but recommend using RN or NURSE for the Chart
role

e Display Level: Only choose “Summary” if selecting multiple locations and include just “Unit Detail” if wanting
to display for a single unit

Edit Report Parameters for Forecast Staff Required

Start Date 2021-05-01 ~
End Date 2021-05-31

Healthcare Facility GH -
Locations Medicine % | Surgery .

Start Time 0000 .

Shift Length 0400 .

Table Roles CRM % | HCA % MURSE X UCx .

Chart Role MNURSE .

Beds Planning Level Roster -
Forecast Planning Level Annnal .

Shovw Staff Based On Roster -

Display Level Summary ® | Group Detail X | Unit Detail x -

Display Beds Set Yes »

Display Chart Y&s5 .

Display Table Yes - “

Save Cancel
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Report

Below are examples of all three display levels (Summary, Group Detail and Unit Detail) in the order they would displayj
when all three are selected. '

Summary Level allows viewing multiple groups and a total

Staffing Roports Rach b Pepan Geoups [ =
|
P
- — -
" ot ¥ ') W 1 |t S o T et ¥ 0 il T T Pt S——
Group Detail displays the aggregated view of the Planning Group’s staffing.
suromy
o | e r_ " . -
- . | . 1. "y
™ AT E .'. | \. RSN N |f | ™A N =l o A W -
i "i‘f’['|' ) O & | 1/ R R ‘.I. 0 o U TR LB LT RS o | Eo e |
B0 RS2 0 A (MR 1 1R I e 55 .5 [0 [ILVRY B8 B0 o 6 N B R B B A VT B\ 188 [ DS {
| |J ¢ i ‘ ! , ¢ YEH A I \4 \J %9 RN 3 N.: \, J [ TN N x
| i\ | \/ \J Ve 3 l', Ly ¢ i‘ “# ) { .J % VU / )| { Y4 J () | \ LY B |
J 20 L AL () e i ¢ ‘; v & ¥ U AR ) GARLAE G B Sa V A &) 0 A A | (S A ) (i
. i . 4 . . . v . .
i F——— ~'~~—¢- I-.~ - Bt
Prarcung G Smgery S B 10 W U bp—
Unit Detail shows individual unit-level staffing data.
2 1\ LAatnabi i 0 A P A
PR ey W S - | ) = . P 1o
1 NS VLS R e o/ 1 /st a4 o "(.! RN L B S T od\ ol podt fodi [ TRt L 2
P/ ¥ S ™ S ¥ (R ¥ A o S R S % O e ¥ R B T ¥ A o G T VR Y G T s bdiba v ainet '}
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HISTORIC ALOS DISCHARGE CHART*

A view of the number of discharges and corresponding ALOS of those discharges over time. This can be used for

monitoring if ALOS is changing over a period of time, which may feed into the planning process.

Configuration

This can be configured using Planning Groups or Services/Units. Both options are displayed below.

Edit Report Parameters for Historic ALOS Discharge Char

Edit Report Parameters for Historic ALOS Discharge Chart

Custarm Mams Historic ALDS Discharge Chart Custarm Mams Historic ALDE Discharge Chart
Start Dats 2021-01-16 Start Dats 2021-01-18
End Date 2021-04-12 End Date 2001=04=172
Hsalthzars Facility GH % Healthcars Facility G
Filter Sy Flanning Groups Filter Sy Uitz Services
Flanning Groups Medicine Flanning Groups Mot Applicable %
Units Hot Applicable Units 4NMED » || 4SMED x
Services Bt pplicanta e Services Medicine % || Oncaology
g i Weakl e
Honthly O iseckdy, ¥ Manthly Or Weekly Weekly
ALOZ In Hours or Days Darys
¥ AL0OS In Hours or Days Days
Showw Actuals This Year's ¥ . L
0 i Show Actuals This Year's x
Show Table Yes .
Show Table 25
Report
i 7 ol
5 s
g 125 ﬁ
w
s o 18 Jm 21 Mon28 21 bon 01 Feb 21 Mo 8 Feb 21 Mo 15 Feb 21 Moa 22 Feb 3L oL M 21 Mo 08 Maes 21 P 15 1tar 21 Mo 22t 21 Mo 25 bor 21 [rr— Mo 12 Agx 21 °
P
Date Discharges | ALOS of Discharges {Days)
Mon 18 Jan 52 168
Mo 25 Jan 47 158
Mon 01 Feb 55 143
-
i i
4 i
.
oo semsma T enoiens T senmrem T wemmen T wenzema | wmowmas | wmmers | s T s | smaswn | smmaea T ez
R —
Date Discharges | ALOSof Discharges (Days}
Mon 18 Jan 81 150
Mo 25 Jan 52 144
Mon 01 Feb. | 5B 137
Mon 08 Feb €3 158
Mon 16 Feb. | 59 202
Mon 22 Feb. 73 144
Mon 01 Mar [ 50 148
Mon 08 Mar 54 111
Mon 16 Mar. [ a5 132
Mon 22 Mar. 48 142
Mon 20 Mar 52 103
Mon 05 Apr 54 29
Mon 12 Apr 13 103
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Displays the current status on a bed-by-bed basis. This report shows current occupancy by unit and planning group as a

stacked column bar graph. To view this information in more detail as a table, see the Census Matrix.

Note, While this report can be added to a Report Group, it is generally recommended to display it as a Dashboard report

instead. Refer to the “Dashboard” section for details.

HOURS PER PATIENT DAY REPORT*

Shows a view of occupancy and budget vs actual and rostered hours per patient day. Provides an at a glance view of HPPD
with details available for any particular day.

Configuration

Start Date/End Date: It will default to display the last 12 weeks. If changing it from this default, keep the date
range small (e.g. 30-45 days)

Locations: Only choose 1-2 groups or individual units

Roles: If selecting more than one, they will be aggregated in the chart.

Edit Report Parameters for Hours Per Patient Day Report 1

Custorn Mams

Start Date

EndDate

Healthcars Facility

Locations

Roles

Shiow Staff Based On

Census & Beds Open Calculation

Display Max Capacity

Display Beds Open

Dizplay PG Grand Total Summary

Display PG Summary

Display Unit Detail

Dizplay Tabls

Hueurs Per Patient Dy Report 1

2021-02-18

2021-05-13

GH

Medicine »

NURSE =

Rostered

Doaily Average

%]

Yes

Yes

Yes

Save
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Capacity Planner Viewer P
Report te
Siart Dale Wed 0dS 1442021
End Daia Fri 081472021
Plznning Groups  Medicine
Roles =]
Planning Group - Medicine
0o 5
§
7= ays @
s ]
a ]
5 E
3]
= a2
g
P 425
° 4
Nided 14 FﬁlEA,p( Sun 18 T 200 Tha22 Eat24 Man2E Wed23 ='i305{1 Sunz Tue 4 Thus Sat8May  Mon 10 Wed 12 Fald
o gt o A g A A May My by My Mz My
Census HFPD Rostered — HPFD Budget —- BedsOpsn
Date Census Max Capacity Beds Open Rale HPFD Rostered HEPD Budgset
Wed 14 Apr 81 111 106 NURSE 50 42
Thu 15 Apr Ba 111 105 MNURSE a7 4z
Fri1a Apr L 111 106 NURSE 44 42
Sal 17 Apr B4 111 105 MNURSE 42 42
Sun 18 Apr 79 111 106 NURSE 50 42
Men 18 Apr 77 111 105 MNURSE 52 4z
Tue 20 A0 80 111 106 NURSE 48 42
Wed 21 Apr Bl 111 105 MNURSE 50 42
Thu 22 Aoc (213} 111 106 NURSE 47 4z
Ward - 4NMED
A
[}
32
I
g
24 55 i
15 s
]
o 45
Wedl4 FilbAor ZnlE Tue30 Thu2z  Eal24  Mon26  Wed 23 Fi30aApr  Sunz Tuz 4 ThuG Satdbay Monll Wedlz  Fild
A A A o Ap Ap Apr May Hay My By By May
Census HFFD Rostered -~ HFFD Budget == Beds Op=n
Date Census Max Capacity Beds Open Rale HPPD Rostered HEFD Budget
Wed 14 Apr 27 a8 34 MURSE 5.5 48
Thu 15 Apr 28 a8 34 MURSE 53 48
Friia &pr 28 aa 34 MURSE 44 4.8
Sat 17 Apr a7 a8 34 HURSE 47 4.8
Sun 14 Apr 28 a8 34 HURSE 53 4.8
Mon 18 Apr 25 aa 34 HURSE a1 48
Tue 20 Apr 28 a8 34 MURSE 56 48
Wed 21 Apr a7 a8 34 HURSE 5.5 4.8
Thu 22 Apr 2a aa 34 HURSE 53 48
Friza spr 2a aa 34 MURSE 44 48
Sat 24 Apr 27 a8 34 MURSE a7 48
Sun 25 Apr 27 a8 34 MURSE 50 48
Mon 26 Apr 28 aa 34 MURSE 52 4.8
Tue 27 Apr 28 a8 34 HURSE 87 4.8
Wed 28 Apr a7 a8 34 HURSE 5.5 4.8
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Capacity Planner Viewer

PATIENT MOVEMENTS IN*

Patients Ins at a Planning Group or unit level compared with actuals for Yesterday, Today, and Tomorrow.

This report shows actual and projected movement of patients, i.e., the numbers admitted, or transferred into a planning
group.

Increase understanding of patient movements by separating the Admissions from the Transfers In

Configuration

Edit Report Parameters for Patient Movements In

Custom Name Patient Movements In
Locations Cardiac *
Show Chart Yes
Show Detail Yes
Report

» Projected Admissions Projected TrarsfersIn - 4 Actus Admissions  ~a Actusl Transfers In

Projected Ins vs Actuals - 13 April 07:15 to 14 April 07:15

Summary
Yesterday Today Tomorrow
Movement Type Projected Actual Variance Projected Actual Variance Projected
Ay 11 4 ) 2 -33
Transfer
Location Detail
Yesterday Today Tomorrow

Movement Type  Projected Actual Varlance Projected Actual Varlance Projected

Capital General 53 11 57 53 2 -33 64
11 6 19 1.0 4 o0 56
77 93
Cardiac 11 7 53 2 -33
1 ] ] 0 i 0 {
Tota 4 17 76 )3 -33 2
Coardiac 1 Admissions 53 11 57 53 2 -33
Transfers In 1 { ' ), ¢
Tota 17 7c 93 - 12¢
Cardiac 2 Adrmissions 00 00 00 0 00
Transfers In 00 ) ) 00
- an o " y o an
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Capacity Planner Viewer
PATIENT MOVEMENTS OUT*

Patients Out of a Planning Group or unit compared with actuals for Yesterday, Today, and Tomorrow.

Configuration

Edit Report Parameters for Patient Movements Out

Custom Name Patient Movements Out
Locations | cardiac » |
Show Chart Yes
Show Detail Yes
Report
PATIENT MOVEMENTS OUT
JUPUPTEt PP EEEBEISESEEE00EE0EE00000000000000000000
#- Projected Discharges Projected Transfers Cul - Actual Discharges =4~ Actual Transfers Out
Projected Outs vs Actuals - 13 April 07:15 to 14 April 07:15
Summary
Yesterday Teday Tomarrew
Movement Type Projected Actual  Varlance Projected Actual Varance Projected
) ¢ a7 8 43 52 ¢ o8 [}
41 B 10 18 | Q0 1.8
Tatal 78 16 B2 21 -0.1 113
Location Detail
Yesterday Today Tomamow
Movement Type | Projected Actual Variance Projected Actual Variance Projected
Capital General Discharges 37 -] 43 52 G 08 6.5
Transfers Out 4.1 -] ig k1] 3 -09 18
Total 78 16 8.2 a1 9 -01 112
Cardiac Discharges 37 & 4.3 52 G 08 &5
Transfers Out 4,1 B 39 ) 3 =09 4.8
Total 78 16 82 a1 o -01 113
Cardlac 1 Discharges 37 -] 3 52 G 08 &5
Transfers Out 4.1 8 18 39 3 -09 48
Total T8 16 8.2 a1 9 =01 113
Cardiac 2 Discharges Q0 4] 0.0 oo 0 (814] a0
Transfers Out 00 [} 0.0 .0 o (o 14] 00
Total 00 Q 0 oo 0 (o1} o0
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PROJECTED PATIENTS IN AND DISCHARGES*

This report allows users to have a view of expected activity over the next 7 days and will help to gauge if there will be
sufficient capacity to accommodate the anticipated patients in each area. It also includes the movements from the last 7 .
days to help identify trends or issues by displaying the cumulative variances. It can also include Emergency locations.

Configuration

Edit Report Parameters for Projected Patients In and Discharges

Custom Name Projected Patients In and Discharges

Inpatient Planning Groups Cardiac % | -
Acute Planning Groups Not Applicable x | -
Start Date 2021-04-13

Start Time 07:15 -
Days Back 7 -
Days Forward 7 -
Decimal Places for Projection 1 -
Negative Variance Colour digital red -
Non-Negative Variance Colour black -

Projected Patients In and Discharges - Next 7 Days

Apr-13-2021 Apr-14-2021 Apr-15-2021 Apr-16-2021 Apr-17-2021

Patients In  Discharges | Patientsln Discharges | Patientsin Discharges | Patientsin Discharges | Patientsin  Disch:

Cardiac 9.3 52 119 6.5 10.2 5.4 9.9 78 6.8 6.
Cardiac 1 9.3 52 119 6.5 102 5 9.9 78 6.8 [}
Cardiac 2 Q.0 0.0 Q.0 Q.0 0.0 Q.0 0.0 0.0 Q.0 [oX}
Total Inpatient 9.3 5.2 11.9 6.5 10.2 5.4 9.9 7.8 6.8 6.
Projected Patients In and Discharges - Last 7 Days
Apr-06-2021 Apr-07-2021 Apr-08-2021 Apr-09-2021

Patients In Discharges Patients In Discharges Patients In Discharges Patients In Discharges Patie

Proj. Act. Proj. Act. | Proj. Act. Proj Act | Proj, Act. Proj. Act. | Proj, Act. Proj, Act | Proj.

o
n

Cardiac 11 47 106 19 56 9 91 13 4.5

w

n
[fe]

82 20 6.2 18 58

oo
n

Cardiac 1 11 47 5 106 19 56 9 9.1 13

n
[fe]

8.2 20 6.2 18 58
Cardiac 2 0.0 aQ 00 o] 0.0 aQ 00 aQ 0.0 8] 0.0 aQ 0.0 8] 0.0 8] 00
Daily Variance 2.5 0.3 8.4 3.4 3.9 4.5 11.8 11.8 6
Cumulative Variance 2.5 0.3 10.9 3.6 14.8 8.1 26.6 19.9 3

Total Inpatient 8.5 11 4.7 5 10.6 19 5.6 9 9.1 13 4.5 9 8.2 20 6.2 18 5.8

Daily Variance 2.5 0.3 8.4 3.4 3.9 4.5 11.8 11.8 6
Cumulative Variance 2.5 0.3 10.9 3.6 14.8 8.1 26.6 19.9 kH
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Capacity Planner Viewer
PROJECTED VS ACTUAL DISCHARGES

This report displays a bar graph showing the difference between projected and actual discharges over the previous seven
days and projected discharges over the next six days.

Configuration

Edit Report Parameters for Projected vs Actual Discharges

Custom Name Projected vs Actual Discharges

Healthcare Facility Capital General -
Locations |m| -
Start Date 2021-04-01

Start Time 07:.00 -
Days Back 7 v
Days Forward 6 v
Display Table Yes -
Decimal Places for Projection 1 M
Projected Colour dark sky blue -
Actual Colour light sky blue -

v
Report

PROJECTED VS5 ACTUAL DISCHARGES

Patients
~
[5,]

o
n

ST LR

25 Mar. 26 Mar. 27 Mar. 28 Mar. 29 Mar. 30 Mar. 31 Mar. 2 Apr. 4 Apr. B Apr.

@ Projected Discharges Actual Discharges

25Mar. | 26Mar. | 27 Mar. | 28Mar. | 29Mar. | 30Mar | 31Mar. | 1Apr. | 2Apr | 3Apr. | 4Apr. | 5Apr. | BApr 7 Apr.

Actual 0 0 0 0 0 0 3 9 10 6 5 12 5 9
Projected 41 58 a8 23 28 47 54 37 53 48 23 28 47 56
HealthStream Inc 40

500 11th Ave N, Nashville, TN 37203 « HealthStream.com/contact « 800.521.0574 cees



HealthStream” Capacity Planner User Guide
Capacity Planner Viewer
PROJECTED VS ACTUAL PATIENTS IN

This report displays a bar graph showing the difference between actual and projected patients in (combination- of
admissions and transfers in) over the previous seven days and projected patients in over the next six days.

Configuration

Edit Report Parameters for Projected vs Actual Patients In

Custom Name Projected vs Actual Patients In

Healthcare Facility Capital General -
Locations Cardiac % -
Start Date 2021-04-01

Start Time 07:00 -
Days Back 7 -
Days Forward 6 -
Display Table Yes -
Decimal Places for Projection 1 M
Projected Colour dark sky blue -
Actual Colour light sky blue -

Save
Report

PROJECTED VS ACTUAL PATIENTS IN

Patients
=

=)

LT ERRR

25 Mar. 26 Mar. 27 Mar. 28 Mar. 29 Mar. 30 Mar. 31 Mar. 3 Apr. 4 Apr. 5 Apr. B A 7 Apr.

@ Projected Patients In Actual Patients In

25Mar. | 26Mar. | 27 Mar. | 28Mar. | 20Mar. | 30Mar. | 31Mar | 1Apr | 2Apr. | 3Apr. | 4Apr. | 5Apr. | GApr. | 7Apr

Actual 3 2 1 6 3 12 16 3 7 7 6 18 11 19
Projected 91 83 52 53 7.9 8.0 89 8.4 76 52 53 79 85 105
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Capacity Planner Viewer
PROJECTION VS ACTUAL CHART - SPECIALTY VIEW

Provides real-time updates to show actual occupancy vs projected occupancy from a service type perspective, and guides
decisions on the resource plan. )

Configuration

Edit Report Parameters for Projection vs Actual Chart - Specialty View

Custom Name Projection vs Actual Chart - Specialty View

Start Date 2021-04-13

Start Time

Healthcare Facility

Q7.00 -

Capital General *%

Planning Groups Cardiac % .
Days To Project 6 -
Minimum Axis Value 0

Maximum Axis Value 50

Save

Report

PRCJECTION VS ACTUAL CHART -
SPECIALTY VIEW

Projected Occupancy

Ipancy
1
1
1
\
'
]
1)
1
]
1
]
’
{
’
*y
.
'

— Actual Occupancy

== Live Projections

— Service Bed Plan

______________
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Capacity Planner User Guide . . . . .

Capacity Planner Viewer

PROJECTION VS ACTUAL CHART - WARD VIEW

Provides real-time updates to show actual occupancy vs projected occupancy from a unit perspective, guides decisions
on the resource planning. '

Configuration

Edit Report Parameters for Projection vs Actual Chart - Ward View

Custom Name Projection vs Actual Chart - Ward View

Start Date 2021-04-13

Start Time

Healthcare Facility

Planning Groups

Days To Project

07:.00 -

Capital General %

Cardiac x

o

Minimum Axis Value 0

Maximum Axis Value 50

Save

Report

PROJECTION VS ACTUAL CHART -
WARD VIEW

Projected Occupancy  — Actual Occupancy = - Live Projections — Roster Bed Plan == Beds Open

HealthStream Inc 43
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Capacity Planner Viewer
PROJECTION VS ACTUAL CHART - WARD VIEW WITH STAFFING

Provides real-time updates to show actual occupancy vs projected occupancy from a unit perspective, guides decisions
on the resource plan. )

Note: This same view is already part of the PG Today Dashboards as part of the standard dashboard configuration, but
the staffing line displays differently in this format.

Configuration

Edit Report Parameters for Projection vs Actual Chart - wWard View with Staffing

Custom Mams Projection vs Actual Chart - Ward View with Siaffing
Start Dats 2021-06-14
Start Time 000 .
Hzalthcars Facility GH .
Flanning Groups Medicine x .
Days To Project 8 .
Roles HURSE » .
Requirsd Ratio PR .
Ratio Type Frojected Census .
Show Staff Based On Rostersd .
Mlinimurn Axis Valus 1)
Maximum Axis Value 150

seve

: ‘ ; 5 : g : i
g : : : : : : ; : : ;
I il i : i (- i ] il i H
1 T == T T T T ? T T
—i g, T ; ot bR R Moo i ' .-
P P oo i A A T A t : o o
I I B I e B e O Pl
= mt T P LI | [ LAY S - i : rd
. I N g
= _"‘—“'\_,_,.r——u-r‘-——"r —————— -—- o == N T - “ P . A e -
Projected Occupancy  — Actual Occupaney = - Live Projections — RosterBed Plan =- BedsOpen  -- Siaffed Patient Capacity
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Capacity Planner Viewer
REGIONAL REPORT*

The regional report provides a real-time view of key of planning group metrics across two or more facilities. This enables
users to understand demand and capacity issues across a region and aid in the management of any bottlenecks.

Configuration

Edit Report Parameters for Regional Report

Custom Name Regional Report

Locations Medical = Surgical x Capital Mental Health x Coastal x -
Start Time 07.00 -
Metrics Occupancy % .
Days To Project 7 -
Display Live Projections Yes -
Display Beds Open ‘fes -
Display Roster Bed Plan ‘fes -
Display Metric Table ‘Yes -
Display Bar Chart Yes -
Display Occupancy Table Yes -
Roles Not Applicable -
Staff On Rostered -

save
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Capacity Planner User Guide

* B 83 %
Capacity Planner Viewer ‘s e
Report T
PROJECTED PATI IN &N *
Dlscm;gss 2 REGIOMALREPORT  FROJECTED VS ACTUAL DISCHARGES — PATIEWT MOVEMENTSIN  PATIENT MOVEMENTS OUT  PROJE -
CH GH  UPH  MHP  SHS  NHS
Census 88 78 139 111 B0 75
Beds Available for Regional Transfer 14 27 20 24 2 10
Projected Patients In [} & 11 6 1 5
Projected Patients Out 4 & 10 7 B 4
Current ALOS (Days) 182 112 159 284 122 180
Patients » 10 Days a8 33 57 73 37 45
Patients » 21 Days 21 7 27 40 24 20
Facility Planning Group Unit Census Beds Open
- CH L] 102
3 Medicine BB 102
w GH 78 105
- Medicine 78 105
4MMED 31 4
4SMED 27 a5
AWMED 20 36
- UBH 139 159
H] Medicine 139 159
v MHP 111 135
3 Medicine 111 135
- SHS 84 a8
3 Medicine B a8
- MHS 75 a5
F Medicine 75 13
00
00
]
g aco
4
200
SN 00 Mon 0000 Tu= 0000 Wed DOOG Thu 0000 Fri 0000 53t 0000 Sun 0000 Jban 0000
© Projected Census  — ActualCensus - BedsOpen  -a-. Live Projection - Roster Bed Plan
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DASHBOARDS

Dashboard reports provide day-to-day information for your hospital or facility.

CAPACITY

PLANNER Planning

Today ) Yesterday

00 GH Hospital Today

Additional Reports: Census Matrix Today"

Daily Staff Projection Report

dicine Tod,

=
| Statistics

Staff Req

1 Reporting =
Report Groups
l' | Dashboards

i O On Demand Reports

DASHBOARD NAVIGATION

Capacity Planner User Guide

Capacity Planner Viewer

When first selecting Dashboards from the Reporting dropdown, there may be several displayed. Locate the one to be
viewed by using the vertical scroll bar on the right and click the arrow to view the dashboard.

Dashboards
CH Hospital Status -

Hospital Status I

GH Hospital Status -

GH Hospital Status

MHP Hospital Status -

MHP Hospital Status r
|

0f Administmsion

CH Urgent Care Status

Urgent Care Status m

GH Emergency Status

GH Emergency Status

-

MHP Urgent Care Stabus

MHP Emergency m
Status C =

- @
- > W
- - > L]

+ Add Dazhboard

To return to the list and choose a different Dashboard, click the Back to Dashboards link on the right.

GH Hospital Status

GH Hospital Status

Back to Dashboards

HealthStream Inc
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Capacity Planner Viewer
INDIVIDUAL DASHBOARDS

The following dashboard reports are available for configuration and use . Those with an asterisk (*) are most-
commonly used.

EMERGENCY STATUS*

Displays the current status and length of stay of patients in Acute.

Configuration

rt Parameters for UPH Emergency Status

Custom Mame UPH Emergency Status
Healthcare Facility LFH -
LUnits Adult EDIP » Adult Emergency » Child EDIP -

Child Emergency * || L&D Triage

Calculate On Presentation Data -
Red Threshold &
Armber Threshold 4
Dizplay Trizge Types Hidcken -

save

Dashboard

UPH Emergency Status

Target Max LOS: & hours Census

Current Census 85
Current Capacity 109
Beds Free 24

Presentalions Today
an an That Excesdad Targat

05 (Howr
05 (Howr
05 (Hour
05 (Hour

= -

I h
) A i AT
' CHE.D ’ o ) EDIP - ’ -lehT;iage
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Capacity Planner Viewer e

HOSPITAL STATUS*

Displays the current status of the selected units on a bed-by-bed basis. It enables users to quickly see any off-service

patients by using the color of the PGs’ attached Service Types and those of the patients in each bed. The blocks in each . .

column represent a bed in that unit.

Configuration

This report can include all active Locations (including Emergency) or be defined to show a more regional view (e.g. for
all Critical Care or Emergency beds across a region).

Edit Report Parameters for Hospital Status

Custom Name Hospital Statu

Healthcare Facilities SHS x .

Locations Cardiac ¥  CritCare X | EDIP X | Emergency ¥ | MentalHealth X | ~

Surgery X | Women's Health X

Dashboard

The first number at the top of the column is the number of patients and the second is the number of physical beds in that
unit. MC3WH shows the census exceeds the physical beds. This is usually an indication that patients in the unit have yet
to be discharged in the registration system.

e The white boxes are empty beds ready to take patients.
e The dark gray boxes are the closed beds.

e The other colors reflect the patients’ services, and to which group they are associated. This allows spotting any
off-service patients more easily.

e The colored boxes with diagonal lines represent patients in closed beds.

Hospital Status

42/52

50
e 31/42
40
! 18/33 - 32/34
Ll 1 i
18/26

17/25 i :
- 18/24
20

6717
77186
. /15 y3/14 :
: | E— 12712 § g
5/10 [ : 10/6
-]
a5
. 2/4
— —

Census

I

(U

Emergency
I S - S N P e S N N e )
< o e
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PATIENT MOVEMENTS IN AND PATIENT MOVEMENTS OUT

Capacity Planner User Guide

Capacity Planner Viewer

These reports can be run at either a Planning Group or unitlevel. They each display actuals for Yesterday, and projectio'nls

for Today, and Tomorrow. Admissions and Discharges are distinct from Transfers. The difference between this report .

run in Report Groups vs Dashboards is that it will only display the chart and not show the detail. In Dashboards, you can

also display these side-by-side.
Configuration

Edit Report Parameters for Patient Movements Out

Patient Movements In

Projected Admissions Projected Transfers In
— Actual Admissions — Actual Transfers In

Custom Mame Patient Movements Out
Locations Medicine (GH) * -
Showr Chart RCH -
Shaw Detail Ha -
Dashboard
Last Updated Tue April 13, 2021 2:30 PM

Patient Movements Out

Projected Discharges Projected Transfers Out
— Actual Discharges — Actual Transfers Out

HealthStream Inc
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Capacity Planner User Guide
Capacity Planner Viewer

PROJECTION VS ACTUAL CHART - SPECIALTY VIEW

Provides real-time updates to show actual occupancy vs projected occupancy from a service type perspective, and guides
decisions on the resource plan. )

Configuration

Edit Report Parameters for Projection vs Actual Chart - Specialty View

Custom Name

Start Date

Start Time

Healthcare Facility

Projection vs Actual Chart - Specialty View

2021-04-13

Q7:00

Capital General %

Planning Groups Cardiac % .
Days To Project 6 -
Minimum Axis Value 0

Maximum Axis Value 50

Save Cancel
Dashboard
Projection vs Actual Chart - Specialty View
gt T e
....... \ oot —'—--_\\,-.h," ““‘\--..—-—"""'-—,“’\ _—,,f‘*-‘—----‘
— \.“ ‘i' M=
on1200 Tue 0000 Tue1200 Wed0G:00 Wed1200 ThuO000 Thul200 Fi0000  Fril200  Sat0000  Sat1200  Sun0Q:00  Sun 1200
Projected Occupancy  — Actual Occupaney  -- Live Projections — Service Bed Plan
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Capacity Planner Viewer
PROJECTION VS ACTUAL CHART - WARD VIEW

Provides real-time updates to show actual occupancy vs projected occupancy from a location perspective, guides
decisions on the resource plan. )

Configuration

Edit Report Parameters for Projection vs Actual Chart — Ward View

Custom Name Projection vs Actual Chart - Ward View

Start Date 2021-04-13

Start Time 07.00 -

Healthcare Facility Capital General x -

Planning Groups Cardiac % .

Days To Project 6 -

Minimum Axis Value 0

Maximum Axis Value 50
Dashboard

Projection vs Actual Chart - Ward View
v o= - " - ——=eTT7
L--"_"\-\,-v—'f\’ Mo \\,\‘_‘_’____.-' \._‘-"_‘___1 -
don 1200  Tue 00:00 Tue 12:00 Wed 00:00 Wed 1200 ThuO000 Thu12:00 Fri 00:00 Fri 12,00 Sat 00:00 Sat 12:.00 Sun 00:00 Sun 12:00
Projected Occupancy — Actual Occupancy  — - Live Projections — RosterBed Plan  -- Beds Open
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Capacity Planner Viewer
PROJECTION VS ACTUAL CHART - WARD VIEW WITH STAFFING

Provides real-time updates to show actual occupancy vs projected occupancy from a unit perspective, guides decisions
on the resource plan. )

Configuration

Edit Report Parameters for Projection vs Actual Chart - Ward View with Staffing

Custom Name Projection vs Actual Chart - Ward View with Staffing
Start Date 2021-04-13
Start Time 07.00 -
Healthcare Facility Capital General x .
Planning Groups Cardiac % .
Days To Project 8 -
Roles Nurse % .
Required Ratio PAR -
Ratio Type Occupancy -
Show Staff Based On Rostered -
Minimum Axis Value 0
Maximum Axis Value 50

Dashboard

Projection vs Actual Chart - Ward View with Staffing

Frojected Ocrupancy rtusl Dcoupancy Live Projections Aincter Bl Flan Seds Open Siftec Fatlent Capachy
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Capacity Planner Viewer

ON DEMAND REPORTS

Reports can be run on demand by selecting On Demand Reports from the Reporting dropdown. They can be defined

each time as needed.

Yesterday Planning Statistics . Reporting

Report Groups

00 GH Hospital Today
Today | Dashboards
y Hospital Additional Reports: Census Matrix Today's Admits and Disc
kpital Toda . o ¢ On Demand Reports
gery Today Daily Staff Projection Report Staff Req
dicine Tod: Monday, 17 May 2021 14:00
Jent Care T

SEARCH AND FILTER

Enter key words in Search reports field to quickly locate the desired report. Choose a category from the Filter
categories dropdown to view like reports together for ease of selection. This example shows filtering all the reports by
just those that reflect “Historic” information. From there, it is further limited by only those referencing a “pattern” and
the list got even smaller.

i= List Search reports |patzc—rr| x|
Open Report Server Filter categones I-‘.xstonc V/

Search Results for ‘pattern’ in All Reports

——
Annual Planning Annual Planning Trend | | Discharge Time Of Historic Hourly Pattern
Summary Report Report Day Report Chart
i * i * i * 1 *
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FAVORITES

Capacity Planner User Guide

Capacity Planner Viewer

After locating a report to be run again in the future, click the star to move the report into the Favorites section. To
remove it, just click the gold star and it will be moved back under All Reports.

m = List Searchreports [pattern |
Open Report Server Filter categories I“i]sl:.rlc V|
Historic Hourly Pattern
Chart

i
Search Results for ‘pattem’ in All Reports

= — . | | Il ‘j |

Annual Flanning Annual Planning Trend | | Discharge Time Of Historic Hourly Pattern
Summary Report Report Day Report Chart *

i i i i

VIEW AS GRID

The report listing can be viewed in two ways. By default, it will display as a grid (see below). Report descriptions are
symbol.

visible by hovering over the “i

w:n

Annual Planning
Summary Report

Report

Encounter Summary
LOS Report

i *

Discharge Time Of Day

Annual Planning Trend
Report

ED Today Dashboard

i 4

Forecast Export

pen Report Server Filter categories | All Categories v/
A Favourites
All Reports

=

Daily Report

ED Yesterday
Dashboard

Forecast vs Actual
Chart
s

O Reooy

st
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VIEW AS LIST

reports.

Open Report Server

Name

W  Annual Planning Summary
Report

e | W  Annual Planning Trend Report

== - W  Daily Report

= W  Daily Report with Staffing

~_~-| W Daily Staff Projection Report

——| W  Discharge Time Of Day
Report

- - | %W  EDToday Dashboard

Capacity Planner User Guide

Capacity Planner Viewer

Search reports: |

Filter categories: I All Categories

Description

Used for analysing year-on-year
patterns in a tabular format as part of
the annual planning process.

Used for analysing year-on-year
patterns in a chart format as part of the
annual planning process.

Provides key information for the daily
operational meeting, and assists with
proactive planning for the next 2-4
days.

Provides key information for the daily
operational meeting, and assists with
proactive planning for the next 2-4
days.

Used to monitor staff rostered against
the projected staff requirement
(calculated from projected occupancy)
and the available beds against bed
capacity.

Useful to visualise the pattern of
discharges throughout the day as part
of managing patient flow. Patients can't
be admitted until others have been
discharged.

Presents key, real time status and KPIs
on the Acute Department, allowing
hospitals to monitor their performance
against targets and manage the

Categories

Historic

Historic

Projections, Staffing

Projections, Staffing

Projections, Staffing

Historic

Acute, LOS, Projections

HealthStream Inc
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Capacity Planner Viewer
INDIVIDUAL REPORTS o

The following pages include examples of each of the on demand reports. Those with an asterisk (*) are most-commoﬁl;ll
used. '

ANNUAL PLANNING SUMMARY REPORT
Description

Used for analyzing year-over-year patterns in a tabular format as part of the annual planning process.

Configuration

Choose one or multiple Planning Groups. Match the Planning Level to that used in Forecasting (generally Annual).
Recommending setting Expand/Collapse All to “Collapse”.

How To Use

View changes by comparing Bed Days, Patients In or Patient Turn to previous 2 years of historical data.

Example:
Home = Reporting Centre = Annual Planning Summary Report
Start Date [1/07/2018 | EH End Date [30/08/2021 |
Forecast Start Date | 1/04/2021 |’:§§ Healthcare Facility |Capita| General IVJ
Planning Groups |Cardiac IVJ Planning Level
Show Growth Mo hd Expand/Collapse All
e
44 ofr b bl [ |Fndinex H- @ B
Annual Planning Summary Report
Date Range:
Forecast Start Date:
Bed Days Patients In Patient Turn
Specialty Name 2018/19 2019/20 2020421 2018/19 201920 2020/21| 201819 2019/20 2020/21
B Capital General 13,090 10,223 6,486 4,302 3,228 2,168 3.0 3.2 3.0
Acute 9,597 7,322 4,665 2,909 2,254 1,493 33 3.2 31
Elective 3493 2,901 1,822 1,393 974 675 2.5 3.0 2.7
Cardiac 13,090 10,223 6,486 4,302 3,228 2,168 3.0 3.2 3.0
Acute 9,597 7,322 4,663 2,909 2,254 1,493 33 32 31
Elective 3,403 2,901 1,822 1,393 974 675 25 3.0 2.7
Capacity Planner™ Report Generated: 21/04/2021 09:57 a.m.
Version 8.2.0-00

ANNUAL PLANNING TREND REPORT
Description

Used for analyzing year-on-year patterns in a chart format as part of the annual planning process.

Configuration

Recommend choosing a single Service Group.

Home > Reporting Centre > Annual Flanning Trend Report
Start Diat= [t/osiz018 = End Date  [30/04/2021 =]
Healtheare Faziity |GH | Services  [Surgery | »
Admizsion Type  |Unscheduled, Scheduled ] v Granularity
4 4 i Jors b Bl [ioom v |Fng | Hm L. 0 G E
Annual Planning Trend Report

How To Use

This is similar to the Annual Planning Summary Report, but in graphical form.
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Capacity Planner Viewer

Example

Annual Planning Trend Report

DoteRange:  1/05/2018 - 30/04/2021

Phnning Gioup:  Surgery Senices:  GH Surgery/ ACSS,GH Surgery/ EndoscopyGH Surgary / . .
GastroenterologyGH Surgery / General GH Surgery /
Gynecology,GH Surgery/ Neurosurgery,GH Surgery/
Qthopeadics,GH Surgery / PANSU,GH Surgery/ Urology

Average Census
140
120~
100
2 gg
60 4]
40— £
20
0
® © o o o o0 6o o o0 o ™ -~
SRR EREREREERERREEEERE
5 %5332 88582232 88%5%?
S8 3 28 2Rasafngalkagd s e
UnscheduledCensus W Scheduled Census

Average Patients In

8

—
w

»>

10

Patients In
w

=
]
=
==

o

S 22 & & & & % 8 B § 8 8 B N =
§ &8 R 8 R R BR R 8 &8 R 8 § &8 B 8
8 8 ¢ 5 5 3 8 %8 2 8 5 % 8 8 8 &
& 3 3 8 3 383 8 3 3 8 3 8 & B3 © °
Unscheduled Patients In I Scheduled Patients In
Average Patient Turn
104
8
w 6
g 4 /’ N TN ———— \—//___’_’*"\’/\
2 1 /
a 82 8 9 2 2 2 =2 8 &8
i 8288 8282388FE 888 § 8 8 8
8 8 8§ 3 3 3 &8 % 8 B R 3 8 8 8 &%
&% 3 83 5 3 g © 38 @ © ® B © B8 © =°
Unscheduled Pauent Tum = Scheduled Patient Tum
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Capacity Planner Viewer :

DAILY REPORT AND DAILY REPORT WITH STAFFING

Description

Provides key information for the daily operational meeting and assists with proactive planning for the next 2-4 days.

Can be run with or without staffing data.

Configuration

Home = Reporting Centre = Daily Report

Start Time Review Time 15:00 v

Healthcare Facility |GH Iﬂ Summary PGs |S|.|rg|er3.r Iﬂ
Detail PGS [surgery |*|  DaysToProject

Show Live Projections ez W Show Staff Capacity Yes e

Roles [nURSE ] Required Ratio PAR. W

Ratio Type Show Staff Based On

Min Asds Value Surrmary Chart [0 | Ma> Asds Value Surmmary Chart | 150 |
#Axis Intarval Surrmary Chart |50 | Min Axis Value PG Charts [a |

Example

Daily Projection Report 07:00 - Summary Level

Status at 07:00 Monday, 17 May 2021

Projeded Actusl Varance
Tatal Gensws % 75 -1
07:00 Yasterday to 07:00 Today
Unscheduled Patients In 8 8 L]
Scheduled Patients In 2 7 5
Total Patierts In 10 15 5
Total Patients Out 10 12 2
07:00 Today to 07:00 Tomorrow

Adual Cersws | Projeded Projected Projeded Projeded Beds Open  Beds Free

Patients In-  Pabents In - Patierts In- | Patients Out -
Unscheduled Scheduled Combined Cambined

Monday 75 1z 3 15 12 116 41

Today's Projected Census at 15:00 and projected Patient Activity from 07:00 to 15:00

Projectad Pojeded Projected Pojeded Pmjpded  Badk Open  Badks Fres
Census Patients In - Patierts In - Patients In-  Patients Out -
Unscheduled Scheduled Combined Combined
Monday 72 3 1 4 & 115 44

Projected Activity for the Next 5 Days

Tue 07:00 7 g 3 11 14 118 38
Wed 07:00 75 10 3 13 1 118 41
Thu 07:00 77 ] 3 12 13 118 39
Fri07:00 7 ] 2 11 12 118 40
Sat D700 74 ] 0 3 10 118 42
Projection vs. Actual Census
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Projected Census  ==== Live Projections ===+ Beds Open =+=+ Staffed Patient Capacity
— CEnsus = Roster Bed Plan
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Capacity Planner Viewer

DAILY STAFF PROJECTION REPORT
Description

Used to monitor staff rostered (scheduled) against the projected staff requirement (calculated from projected occupancy) *

and the available beds against bed capacity to make any staffing adjustments in advance. Note: This report is set as a
link on both the Hospital Today (Summary/PG/Unit Levels) and PG Today Dashboards (PG/Unit Levels).

Configuration

To view multiple locations in the hospital, set the Display Level to include “Summary”. To view a single Planning Group
or Unit, choose those to include those levels. Make sure the Max Axis Value for Summary Chart is set to exceed the
maximum number of beds Set the Axis Interval... to a value that matches the Max Axis value. Since only one role can
be displayed in the charts, choose the Nurse or RN for the Chart Role. Any other roles can be added to the Table Roles
choices.

Home > Reparting Centre > Daily Stafl Frojection Report
Start Date [ 181052021 | m Healthcare Facility = -
Units [ critCars.  Medicine, Surgdw Chart Rzl
Tabie Roles [crn, o a, muRsE, 1 > Start Time
ShitLengtn Deye To Prejet
Project=d Staff Required Calculalion Method Show Sl Capacity Yz N
Display Level [Summary, Group Detsil, Unit De] ¥ Min focis Vakse for Summary Chart [0 |
Max Axis Vale for Summarny Chart [0 | Bocis Interval far Summary Chart  [25 |
Min Axis Valuos for PG Charts [o ] Shaw Chart = ~
Show Table Yimx hadl
How To Use

View this report at least at the start and end of the week to make sure there is adequate staffing through the end of the
week and then into the start of the following week. View the Summary level to get an overall picture of the hospital’s
staffing. Use the Planning Group level to make sure there are appropriate staffing levels across the group. Use the Unit
level to check individual unit staffing.

Here is a list of the terms and their meanings from this report. Proj. Pts. In and Proj. Pts. Out: The number of patients
expected to come into or leave from the location for the timeframe (admits or transfers or discharges)

e Proj. Census: The number of patients projected during that time frame - based on the last 12 weeks of activity
e Beds Open: The number of beds planned to be staffed (e.g. budgeted or funded beds)

e Beds Var.: The difference between Beds Open and the projected census

e Operational Staff Reqd.: The number of staff required to care for patients if full to budgeted/funded capacity
e Proj. Reqd.: The number of staff required to care for the projected number of patients

e FTE Var.: The difference between Operational Staff Reqd. and Projected Reqd.

e Rostered Staff: The number of each role scheduled for that time frame (showing 1 decimal point to reflect only
productive portion of FTE)

e Staffed Capacity: The number of patients that can be cared for by the number of staff scheduled

HealthStream Inc 60
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Capacity Planner User Guide L
Capacity Planner Viewer .o
Tueaxday. 18 Mar 2021 (
Summary Projected Census & Staff Capadity
60
] o
= =
# £
-] 2
2 o
3 20
S RARSRLLELRERAcasccmEmiEEan iiscsssscsaas
EEE233588 882388888888 888 2882888888888
EyfeEEEfENE g REE8 8¢9 ¢:¢% EfoREEEgEqEs
E3ENENEIENESSIENSHEIENEEEIE S3ESEgEZiENESE
s 93333353 s - SEE i nEs8uaAS
SEEELL33 2332 IR RFERE FREEFFIASFaaak
Shift
Projected Census Projected Staff Required --- Staff Rostered —— Staffed Patient Capacity ===+ Beds Ooen
Crit Care Medicine Surgery Total
Staff Rostensd vs Staff Rostersd vs Staff Rostered vs Staff Rostered vs
Staff Reqd, [FTE) Proj Reqd. (FTE) St aff Reqd. (FTE) Praj Reqd. (FTE) Staff Regd. (FTE) Proj Reqd. {FTE) Staff Reqd. (FTE) Proj Reqd. {FTE)
Pmj.  Proj. Operationd Dperational Dperational Opemtional
Projected Cenzus and R Pts Proj. Beds Geds 5t Praj. FTE Rostered Rostersd St Praj. FTE Rostered Rostemd Staff  Praj. Roftered Rofemd Staf  Proj. FTE Rofersd Roftesd Staffed
Staff Camachy h Out Cznzus Ogen Var. Rale fmqd.  Regd.  Var Staft = Rmqd  Regd Var. Staft [ar. fmqd  Reqd. Ve Statt for. fmgd. Regd War. Staff Var., Capaciy
Man 17 Mzy 00400 1 1 163 231 &8 CRM Q.0 Q.0 a0 0.4 2.a 2.0 2.0 aa 2.a 2.0 aa 0.0 a4a 2.0 2.0 0a 2.a 2.a aa 0a Q
HCA 140 1.0 aa 0.9 0.1 51 3.0 a1 6.6 1.6 33 39 20 37 0.2 1za 9.9 21 112 i3 183
MURSE 70 40 30 65 25 156 124 32 140 16 157 117 40 140 23 383 281 102 345 64 165
uc 140 1.0 aa 0.0 -1.0 2.0 2.a aa a.4a 2.0 aa 0.0 a4a 2.a 2.0 10 140 a.4a aa -14 Q
1400 3 a 163 231 &8 (i) a1 a1 aa 0.1 2.4 0.4 a4 aa 0.4 2.0 a4 0.4 a4a 2.2 01 0s 0.9 2.4 a7 -04 130
HCA 140 1.0 aa 0.3 a1 38 35 a3 7.3 18 L3:] 57 11 32 0.5 135 1z2 1.4 13.4 12 182
MURSE 70 50 20 74 24 175 140 35 162 21 173 142 31 165 22 418 332 a6 401 &7 189
uc 1.0 1.0 aa 0.1 0.9 0.4 0.4 aa 0.4 2.0 a4 0.4 a4a 0.4 2.0 13 i3 a.a a3 -0 105
1300 3 4 160 231 71 (i) 1.4 1.0 aa 0.9 a1 33 30 a3 28 0.2 30 3.0 a4a 19 1.1 73 7.4 0.3 35 -14 124
HCA 1.4 1.0 aa 0.0 -1.0 102 aa 22 10.3 2.3 131 111 24 142 31 243 204 4.2 246 44 204
MURSE 7.0 5.0 za 1.2 6.2 185 133 61 19.6 6.3 242 18.4 58 124 4.0 507 347 53 332 185 213
uc 10 10 Lils} 09 01 30 3a Lils} 30 oa 30 29 aa 28 01 70 69 aa 68 02 115

Group View Example

This would be used by Service Managers to be sure the service is staffed appropriately across the hospital.

included on both the Hospital and PG level version.

Group: Medicine
Projected Census & Staff Capaaty
20
15
3 e
F 1w =
g E
5
3
5
0 E— — I T T o
288 EggodegdEg888 088880888880 88888488838
228 SrEfipfiElifszEdaas BN iREaEdags
EEE BEEEEE ;535555555555 3333553ZEE838z¢2
EE= S B I B B S S S e S S
Projected Census Brojected Staff Require ==+ Sta#f Rostersd = Staffed Patient Capacity =+ == Beds Open
Staff Reqd. (FTE) Staff Rostered vs
Medicine Group Proj. Reqd. (FTE}
Proj.  Proj
Projected Ceansus and Pts. Pts. Prej.  Beds Bads Operational Proj. FTE Raostersd Rostered  Staffed
Staff Capacity In Out Census  Open War, Raole Staff Regd. Reqd. Ver. Staff Var.  Cagacity
Thu 6 May 0:00 a o 7 ES B HCA 30 3a 0.0 1B -0.2 rl
PN 20 24 0.0 0.0 -z0 a
NURSE 0 6.0 Lo B3 5 108
[} 00 aa 0.0 0.0 0.0 a
uc 0.0 aa 0.0 0.0 0.0 a
4.00 o a s ES i HCa 34 34 LX) 35 0.1 Bl
Loty 23 o0 oo 0
Unit: 4NMED
Projected Census & Staff Capacty
40
/. g me e TS Y r—— Y . N S, Koeary
& - . . o
@20 &
=1 =
d @
]
10
cgcgsssesoesse = cegssgscocssssgg cog
SR = = =~ = = = = = = =292
R EE R RN RN g FREEEEE Y- EELE 4H8
cfcccEcsszazeTT -3 < ef o - sz
EFEFFFESSFFEEFEE = FREEEt e ans G g R
Projected Geasis — Projesied SRASRUIMEE +ro SA AGTIE —— Slafes Paflent Gapasy ++ Be3s Open
Staff Regd. (FTE) Staff Rustersd vs
AMMED Unit Prej. Regd. (FTE)
Proj. i Operational
Projected Census and Pts Pts Proj. Beds Beds Staf Proj. Roster=d Rostersd  Stafed
Stal Caparity In Out Cenms  Open Var fok Amqd.  Reqd. Staft Var. Copacky
Man 17 May 0400 Q a 27 34 7 aam 0.0 2.0 0.0 aa a
HCA 2.0 20 0.0 19 a4 25
MNURSE 57 48 140 a7 a4 2%
uc 00 aa 00 00 aa a
400 a o 27 34 7 AN 01 01 oa 01 oo 25
HCa 21 21 oa 22 01 28
NURSE 6.5 35 11 55 aa 7
uc 03 0.3 0.0 0.1 1 1z

Unit View Example

This would be used by Unit
Managers to check staffing for their
individual unit.

This view is
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DISCHARGE TIME OF DAY REPORT*

Description

Useful to visualize the pattern of discharges for the last several weeks and compare the same day to that day last week, * -
last month, last quarter and last year as part of managing patient flow. Patients can’t be admitted until others have been
discharged, so this identifies either worrisome trends or progress as changes to workflow are made.

It helps identify patterns in discharges across a period and is used to monitor patient flow against targets.

Note: This report is often added to the Yesterday Dashboards for easy reference.

Configuration

There is no breakdown if choosing multiple areas, so select either a single Planning Group or Unit. Select the target

discharge times in the Time A and Time B fields.

How To Use

Compare % of all discharges by hour of the day to the previous week, month, quarter, and year to monitor improvement.

The goal is to move the % earlier in the day to prevent bottlenecks later.

Capacity Planner Viewer

Capacity Planner User Guide

Example
Home = Raparfing Cantre = Dizcharge Time OF Dy Report
N v r— . R S - —
- — T
oo Time
Di=play Chart By
f—
4 4 _Jors b bl [1o0m ] Find | M=t Wb» 30 @ H

Discharge Time Of Day Report

Date Range: 22/02/2021 - 17052021

120
10—
i
2 E0%—
s
L}
bt
S a0
a
B A
#
20%—| 1
0% ' ' v
— — - - — - - = — = o - -
Iyl ~ ™ (8] ™ ol [ (2] [y} ~ ™ (3] [y
B z 2 2 2 2 & 3 & % $ g
=i =] B g b & & = e e a3 = &
== [Discharges Bafore 11:00 Discherges Bafore 15:00
% Discharges By | 0100 0200 0300 0400 0500 0600 0700 DB00 0900 1000 1100 1200 1300 1400 1500 1600 1700 1600 1300 2000 2100 2200 2340 2400
Last Wil P P P T Fe T T T @ 10% 2% 28% 3% 4% ST 70 TT% 8% 8% 9 97 97 100 100%
Lozt £ Weske 1| M|e P 3 e I S S 5 TH 16% 25% 32 A4S 52 6@ 7AW 85% 9% 94 9T 97%  99W 10M
Last 12 Wese | 1% e e Te 3 W 4R 3w TH 14% 22% 31% 44 53%  66%  TTW 85% 90 94w 973 98% 99 10T
las 4 Wemks lamt Ve 1% I ZW ZW D W M4 3R 5% 10N I8% 24% 3EM 43% 39 6TM TE%W 88% 9@ 95W 08 98 90W 10O

ED TODAY DASHBOARD

This report is a standard part of the Today Dashboards. See above under “Today” section.

ED YESTERDAY DASHBOARD

This report is a standard part of the Yesterday Dashboards. See above under “Yesterday” section.
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HealthStream™

ENCOUNTER DETAIL LOS REPORT

Description

Acts as a drill-through report to the Encounter Summary LOS Report, displaying the detail of the patients contributing to *
the LOS of a unit/service . This report is useful to determine which patients may be further managed to resolve LOS issues
in a unit/service. This report may be limited by user Access Level, since it can display encounter-level information.

Capacity Planner User Guide

Capacity Planner Viewer

Provides details of patients contributing to the LOS of a service and helps manage LOS issues in a service

Configuration

Choose the Unit Type (e.g. Critical Care, Inpatient, Emergency) and then the Services to filter on the encounters to display.

Note that Patient Name and Gender are not generally even sent to Capacity Planner, so they will be blank or show

‘Unknown’

How To Use

Use to troubleshoot issues when LOS appears to be unusually high in an area. It may indicate a patient who was not
discharged in the registration system.

Example

Date

Services

Patiznts In = X

Home > Reporting Centre = Encounter Detai LOS Report

[t7/052021

HeaMhcare Faciity |GH

[Medicine

[4

Stan s petes [N

oA [ _Jerz b bl
Encounter Detail LOS Report

Date=: Honday, 17
Encgurniter I Patient ID
520628 456766
702482 545489
702920 545748
703781 479656
717305 545738
717355 432940
718917 450327
719945 508083

May 2021 14:00

| e
]= Unit Type | Inpatient |2
| dmimsion Type [scheduled, Unschedulea | =
] Specify Patients In =¥ In
| | Find | Next d'. LA 2]
Gémder  Current PG Current Unit  Curréent Serviee  Cumrent HCP
Unitnown  Medizine AWHED g;:;ii:he Mo Diacharging HOP mweilsinle
Unitnown  Medicne 4SMED g;:‘:jthe Eliott, Carolina
Uniéniown  Medicie AWMED g;:‘:jthe Brmrnan, Faigh
Uniknawn  Medicine 4SMED g;:‘:j":he Eliatt, Caralina
Uniknawn  Medicine 4SMED g;:‘:j":he Eliait, Caralina
Uniéngwn  Medicie AWMED g;:‘:jthe Be=nnan, Ragh
Uniéngwn  Medicie AWMED g;:‘::the Mo Dichargng HOP swsilsdle
Unknawn  Medicne SHHED oA Medicne | Uiknawn

Adrmizeion Date

2571272020 12:44

am.

47042021 122 p.m.

5/04/2021 10:13

am.

&/04/2021 11:10

am.

23/04/2021 10:23

am.

2300472021 3:17

p.m.

2500472021 1:14

am.

26/04/2021 3.30

p.m.

LOS

143

43

42

41

24

24

22

21
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HealthStream™

ENCOUNTER EXPORT

Description

Gets Patient Encounters dependent on date range chosen.

Configuration

Capacity Planner User Guide

Capacity Planner Viewer

Be sure to select all Services to be sure to capture all the encounters needed. Use the Units field to limit the locations of
those encounters. Choose to show those admitted, in hospital or discharged within the date range.

How To Use

In addition to basic Admission and Discharge information, this report also includes the “End To End LOS (Days)”. This
represents their entire encounter length of stay - from presentation in Emergency until discharge or current date/time.

Examples
Home - Reporting Centre = Encounter Export Home | My Subscriptions | Site Settings | Help
——
W41 Jor2z b M [ eedinec B
LU Encounter ID | Patient Code First Name Age Date Of Gender Acute or | Admitting Admitting Acute Discharging Discharging  Acute Admission Acute Discharge
Birth Elective  Acute Ward Specialty Acute Ward Acute Date Date
Specialty
31255577 407ADF3A40C1E3BDI0EODAS 2866286 B84 1/01/1937 Unknown Acute
31255569 37FB243937586BD44E70C1 E6402388 71 1/01/1950 Unknown Acute
31149138 A4GCTFAAD2B8FATICE1BB3AIF20845 77 1/01/1944 Unknown Elective
31254936 2JEF2DC57F916694B4CD75831A70CED 67 1/01/1954 Unknown Acute
31254816 519893B871DB562E0662BDD1841E3E 68 1/01/1953 Unknown Acute
31251998 5CF49E547400997BAC3653E351356C 79 1/01/1942 Unknown Elective
31254427 ADFOFF5DOB459BEEI24BFEGSEAGFF2 48 1/01/1973 Unknown Acute
31252285 B55A76A3B66700DD0321A788F18E16 82 1/01/1939 Unknown Acute
31252321 9D90347CIEESAADS3771EB7COCECSE 76 1/01/1945 Unknown Acute
31082671 CEO9DFFC8C3E784EB1F2156E788C09 56 1/01/1965 Unknown Elective
Hems » Reparting Cantrz & Encounter Expert Home | My Subscriptions | Site Seitings | Hel
Start Date 20/04/2021 M  Epaw 17/05/2021 m View Report
Healthc are Facility |GH -] Services Clin A=zwex=, GH Medicine [ Chij ™
Units Medicine i Healthcare Professional | - GH, - GH, - GH, - GH. - GH[»
Encounter Lookup |Admission within Dat= Rangs |
A [L_Jors b L0080 VM [ (medinex - 3§ B
\dmitting Admitting Distharging  Discharging Discharging  Expected In patient Expéct s Inp atient End To End End To End End To
mpatient HCP Code Inpatient Unit Inpatient HCP Code Admigion Date Admiggion Date Dot hargee: Darte Dizcharge Date LOS (Days) Admiggion Date Dischange Date End LOS
tervice Bervite {Day=)
iH Medicne /12397 4NMED GH Mediine 17/05/2021 12200 0.08 17/05/2021 12:00 0.08
HepE Ganeral 5. B
iH Medicne /| 3215 4AWMED GH Mediine 12/05/2021 10:54 4683 12/05/2021 10:54 4.63
HepE Ganeral 5. B
iH Medicne /4055 4NMED GH Medicine [/ 12/05/2021 544 4.8 12r05/2021 5:44 4.84
s=neml General gm. B.m.
iH Medicne [ 1567 AWMED GH Medicine [/ 11/05/2021 7:14 578 11r05/20217:14 5.78
smneml General pm. p.m.
3H Madicne [ 4594 4SMED GH Medcine [ 4524 23/04/2021 1237 28/04/2021 10:35 48z 23/04/2021 12:37 28/04/2021 1035 4.9z
s=neml General gm. am. B.m. am.
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ENCOUNTER SUMMARY LOS REPORT

Description

Displays the Census, ALOS and Current Patients greater than X Days of a selected Services. This report is useful to " :

determine if LOS is becoming an issue for a Service.

Configuration

Choose the target LOS in the Patients In > X field. If running for Emergency, change the Specify Patients In > X In to

“Hours”.

How To Use

Capacity Planner User Guide

Capacity Planner Viewer

Use to identify specific Service issues with LOS (e.g. ALC or COVID patients).

Example

Home > Reporting Centre > Encounter Susmmary LOS Report

Healfcars Facility |GH

Services [Megizine

Fatientz In = X [4

Tl i uTi el

Date: Mondsy, 17 sy 2021 14:00

O M i i

GH Medicine [ Boad
Tran=fusan:

GH Madicne [ GaEnarsl
GH Medicne [ Remimtary
Total

ExpandiCotapss A1

Encounter Summary LOS Report

Census
T4

74

74

Current Patients ALOS
11.4

a4

114
0
11.4

| =

| =

Current Patients > 4 Days
48

u]

48
u]
48

- Unit Type [ Inpatient
s Admission Type |Ech=d-l=d. Uneschessiluled
Specify Fatiznis In = X In
—
|1c{-% Vl | |F': | Me=xt d, - @ & B
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Capacity Planner Viewer

FORECAST EXPORT
Description

Gets Forecast Occupancy for a given range by Planning Group. This report is useful after annual planning has been * :

completed.

Configuration

Can select multiple Planning Groups and they will display alphabetically for each date.
How To Use

Can show to Program or Service Directors/Managers to make sure they look appropriate - even if just for periods around
seasonal or other events.

Example
Home = Reporting Cantre = Forscest Bxpart
Start Dat= 13/04/2021 M Erdpam 12/07/2021 m
Heacws Facity  [oH | Planning Groups s
Forecast Fanning Level [Rasier v
M 4L Jerzz p bl [100% v [ imeagmes B @@ B
Roster Roster
Unscheduled Scheduled
Date Planining Group Cemsus Census
19/04/2021  Mediine 925 57
19/04/2021  Sumgery 534 153
20/04/2021  Medicine 931 57
20/04/2021  Sumery 3.1 180
2U/04/2021  Medicine 926 &7
21/04/2021  Sumery 533 5.0
23/04/2021  Medicine a7 72
23/04/2021  Sumery a2 321
23/04/2021  Medicine ats 77
23/04/2020  Sumgery a2 371
24/04/2021  Medicine a1 77
24/04/2021  Sumery 527 349
25042021 Medicine 921 77
250472020 Sumgery 3.1 73
26/04/2021  Medicie 927 71

FORECAST VS ACTUAL CHART

This report is a standard part of the Planning Dashboards. See example above under “Planning” section. The only reason
to use in this section is to choose a different date range.
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Capacity Planner Viewer

HISTORIC DAILY ACTIVITY CHART
Description

Useful to identify historic trends in patient activity, and to analyze specific time periods or special event activity, and the " = = |
impacts of movements in and out on occupancy.

Patient occupancy at unit, service, planning group or hospital level.

Identify trends in patient activity, specific time or special event activity and impact of movement.
Configuration

Set Show Table to “Yes” to get exportable details. See examples of both first and second pages below.
How To Use

Choose different combinations if needing to see activity for a specific Service and time frame.

Example
Home = Reporting Centre = Historic Daily Activity Chart Home | My 4
Start Dat= [21/02/2021 JE  endDate [18/05/2021 =]
Healtheare Facility |GH IV. Planning Groups |Meci::ine IV.
Services [Medicine |l Units [Medicine |>l
Admission Type |Ursched|_|ed. Scheduled IV. Show Census
Start Time 00:00 i Movement Type
Internal Mvmis Type N/A e Show Beds V=5 v
Unit Beds [4MED, 45MED, 4WMED |l Bed Plznning Level
Show Maximum Capacity Minimum Axis Value |C- |
Maximum Axis Value | 120 | Ais Interval |20 |
Shaw Table es b
———
WAL Joar M [ Jeeive - & @
20—
100 = ko
p B0
i
£
B0
Z
‘§ 40
20
0 e I i e i pord N Ao AP R SN TN,
- o - o o - o o o o .-'. o -
™ ] L] ~ ™ o o] [y} [ ol o o o
n n b} ] = = P
8 2 = = = = -3 =3 =3 k=3 z = K
b f =] £ i & 2 4 = 4 & = A
= = = = = f= f= F= c c C I -
@ @ @ @ @ @ @ @ al a 7 2 &
Urschedued Census Scheduled Census = Patients In Patients Out = Mazimum Capacity <=« Bads Open
Home - Reporting Centre = Historic Daily Activity Chart Home | M
m——
WAE Jaer B [ Jmilnc B 6 B8
Unscheduled
Date Census  Scheduled Census Patients In Patients Qut Beds Open  Maximum Capacity
Sun 21/02/2021 100 ] 3 8 105 111
Mon 22/02/2021 100 o 0 7 103 111
Tue 23/02/2021 104 i} 9 & 105 111
Wead 24/02/2021 105 ] g 9 105 111
Thu 25/02/2021 103 o 8 12 105 111
Fri 25/02/2021 100 i} 10 15 105 111
Sak 27/02/2021 55 ] 9 7 105 111
Sun 28/02/2021 38 ] g8 8 105 111
Men 01/03/2021 100 +] 12 7 105 i1
Tue 02/03/2021 102 ] 11 13 105 111
Wiad 03/03/2021 35 ] 12 12 105 111
Thu 04/03/2021 57 o 3 13 103 111
Fri 05/03/2021 54 i} 15 16 105 111
Sat 06/03/2021 94 ] 3 4 105 111
Sun 07/03/2021 52 o 3 12 105 111
Mon 08032021 a2 i} s 9 105 111
Tue 05/03/2021 g1 ] 7 5 105 111
HealthStream Inc 67

500 11th Ave N, Nashville, TN 37203 e HealthStream.com/contact « 800.521.0574 e



Hea|thStr‘eam“ Capacity Planner User Guide oo

Capacity Planner Viewer

HISTORIC HOURLY PATTERN CHART
Description

Useful to identify peaks and troughs in a day’s activity for a hospital, and when admitting and discharging is occurring. * = = _ |
Helpful to establish a hospital’s profile and staffing needs.

Configuration

This report can be run for a single Unit or an entire Planning Group. The Movement Type choices are Patients In/Out,
Admissions/Discharges, External Transfers In/Out or Internal Transfers.

How To Use

If run separately (as in the examples below), the difference between inner-hospital transfers (Patients In or Out) and
direct admits or discharges can be seen. In this example, the Patients In and Patients Out columns displaying larger
values than Admissions and Discharges indicates some of the movements were transfers to and from other Planning
Groups.

Examples
Home = Reporting Centre > Historic Hourly Pattern Chart
R 7 S |- BT S - S—
Hesthcare ity T
: EEra— R odoe v
Admission Type | Acute, Electve v Week Days Monday, Tuesday, Wednesday, Thi| ¥
T toernal ot Type
pmTiE Show Tale i 2
——
M4 41 Jora b bl [ Jrndinvec B- @ @
100 2
90|
a0 |
L5
70|
_—
= 8
2 50 1 I
o &
8 4
30
o5
20
10-|
0 i)
2 9 @9 2 o 8 8 2 2 2 9 @ 8 @ 2 9 2 89 9 o o 2 g o
5 8 883 888888888888 5484848585828 8
=] =4 a0 oM =+ i} o [ o =3 =1 — 6 om T i ook o = = o )
S 8§ 8888 885888 4883858 §559%89%¢g 454§ 8
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Capacity Planner Viewer
HISTORIC WEEKDAY PATTERN CHART*

Description

Shows average occupancy as well as the maximum and minimum values and patient movements by day of the week over"
a specified time period. This is useful in identifying any trends in occupancy and patient movements for an average week.

Configuration
Choices are to include Patients In/Out, Admissions/Discharges, External Transfers In/Out or Internal Transfers.

How To Use

Use this report to see if staffing needs can be changed based on variances in patient volumes by day of the week. It can
also provide information about patient movements to make sure there are adequate patient transport staff available on
days with high patient movement volumes (including transfers).

Example
Home - Reparting Centre » Historic Weekday Pattern Chart
Healthcare Facilty  [Capital General ||  PlamningGroups  [Cardiae |v|
admission Type  [Acute, Elecive || Movement Type
Internal Mvmts Type Minimum AxisvValue [0 |
Maximum Axis Value Axis Interval
Show Table No v
s
4 4 [r Jofz b bl [ Jendinec HB- @ B

Historic Weekday Pattern Chart
e 26/0 20/04/2021

100 12
7 ___/\
& 1o
70 L
60
50

——t
40|

Qecupancy
T
LS
suaged

30—
20—

—2
10—

Monday
Tuesday -
Thursday -
Friday -
Saturday -
Sunday -

‘Wietnesday -

Occupancy (Min,Awg,Max) = Patients In Patients Qut

HISTORIC XMAS ANALYSIS REPORT

Description

Useful for reviewing the Christmas performance and to analyze variance between the forecast and actual activity of the
period, daily occupancy vs previous years actuals and bed day utilization vs previous years. It can also be used to compare
other seasons across years to view the activity around other holidays.

Configuration
Can choose one Planning Group or all inpatient groups to see how the days around holidays are impacted.

How To Use

View specific dates and their volumes on the 27 and 314 pages and use this information to plan for the coming holidays
and make sure the Event Calendar is set appropriately.
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Capacity Planner Viewer

Example '
Hewmse = Repofing Centre - Historc Xmas Analysis Report +
Start Date [o1/22/2020 |j Erd Date [32/00/202: =
Healtheare Facilty |E-- IV Planning Groups |‘1|.-;J|.|' e |V
Forecast Planning Level | Roster W

——
Historic Xmas Analysis Report
Flanning Group FECL LA
Combined Forecast
140
1204 —__ M
1o
& &
L
40
204
TRE ' ; :
o = o o - ' e -
N = ¥ i o M ] £ i
_ W I = £ £
B z z g g b 5 5 A
= o o o o oy ™ c 1
= = - t * = = - b
2 s 2 8 a L] 2 K 2
Ureched.dac forecast Canaus Urschediled Cerss J00/21 == Hags Oper
B Sl Forireaed Cirrars e {caplaryind Cimviint 2020021
Urnaheduled Scheduled Cambined
Forecast Actual Varlance Forecast Actsal Varlance  Forecast Actual  Varkance
Bed Danys 6319 7513 1203 s B 3 E.J34 7.531 i
2020 vs, 2019 vs, 2018
140
120
fun}
.ﬁ (-]
3w
40
]
0 == . . . . ;
] " " H H = ey = ]
¥ x . & 2 : B a 2
8 - ¥ S £ g 2 = 4
3 3 E k 2 2 2 2 A
Forcait Deras = Jamiu 2018019 = Coras 2009020 = e 2020121
Unscheduled Scheduled Combined
Py, PE. Bl Pts, Pe. Bard P, Pt Bad
In Var Tum War Days WVar In ¥ar Tum WVar Days Var In Var Turn War Days Var

2008/19 0] 103 6,619 a 14.3 41 €43 0.4 €662

2049/ 20 55 -65 111 0B 6388 -1 -1 47 A6 9 -M 57 65 111 047 636 -264

200,21 B % 113 02 7,523 1134 2 o 40 -7 ] 1 EEB #1 113 a2 7,51 113

]
4 ur3 . |:|r.-: [Mext B~ &
Unscheduled Unscheduled Scheduled | Scheduled Combined | Combined

Forecast Actual Forecast Actual Forecast Actual % Forecast
Date Cansus Census Caensus Cansus Cansus Census = Variance Variance
Tue 01 Dec 2020 926 1163 0.0 0.8 9248 1165 243 268.2%
Wad 02 Dec 2020 93.1 1204 0.2 0.0 93.1 120.4 273 29.3%%
Thu 03 Dec 2020 935 121.0 0.0 0.0 93.5 121.0 275 29.4%5
Fri 04 Dec 2020 92,4 112.5 0.0 0.0 92.4 112.5 20,1 21.8%
Sar 05 Dec 2020 9z.4 109.3 0.0 0.0 9z.4 108.3 169 18.3%
Sun 06 Dec 2020 94.0 109.0 0.0 0.0 94.0 108.0 15.0 16.0%
Mon 07 Dec 2020 94.1 108.% 0.0 0.0 94.1 108.5 148 15.8%
Tue 08 Dec 2020 940 103.4 0.0 0.0 94,0 103.4 9.4 10,085
Wizd 09 Dec 2020 94.4 107.4 0.0 0.0 94,4 107.4 131 13.9%
Thu 10 Dec 2020 95.3 115.1 0.2 0.0 95.3 115.1 19.9 20.8%
Fri 11 Dec 2020 945 1153 0.0 0.0 945 1153 203 21.4%5
Lat 12 Dec 2020 95.4 112.2 0.5 0.0 95.9 1122 16.4 17.1%
Sun 13 Dec 2020 970 117.6 1.0 0.0 98.0 117.6 19.6 19.9%
Mon 14 Dec 2020 975 122.7 1.0 0.0 Q8.5 122.7 242 24.6%%
Tue 15 Dec 2020 978 119.8 1.0 0.0 98.8 119.8 205 21.2%
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Capacity Planner Viewer
HOSPITAL DASH INPATIENT REPORT - SPECIALTY VIEW

This report is part of the standard dashboard configuration. Refer to the “Today” section above for more information.

HOSPITAL DASH INPATIENT REPORT - WARD VIEW e

This report is part of the standard dashboard configuration. Refer to the “Today” section for more information.

INPATIENT SUMMARY REPORT
Description

Provides key information from demand, supply, and planning perspectives to monitor performance and proactively
plan to manage hospitals on a monthly basis.

Configuration
Set Forecast Type as “Roster”.
How To Use

The first page uses long-range Forecast data to display the current Forecast and separates out the displays for Census,
Patients In and Patient Turn.

Examples

Hame = Reparting Cen » Inpatiznt Summary Raport
Start Date m
Financial Year Start m 202 i
M ewcrerosy @ v
Flanning Groups Farecast Planning Level
Service Bad Plan Unit Bec Flan Fostar hd
tnciste st ot Feles T
Show Active Only ¥es b Expand,/Collapse & “ollapse
T
4 A4 [T Jata b W [ endjnes H- & @
Inpatient Summary Report
Date Rang 01/04/2021 - 30/04/2021
01/04/2021
Demand Report
Forecast vs. Actual Chart
120
00—
w B0 \_/—’_/_‘\—\-\
=
a ED
40—
]
F R R R R R A & A A & & ®@ ® "
5 & 5 B 5 5 5 B 3% 5 8 % % &% &
m om = 3 od moo. koW { mon ko
F = = L = T T D T
Roster Lvscheduled Forecast Unscheduked Actual Census = Rostar Servce Bed Plan
Raster Sohedulsc Forecast = Tod tersus
01/04/2021 - 30/04/ 2021 ¥TD 01/04/2021 - 30/04/2021
Census Planned  Actual Variance % WVar| Planned  Actual Variance % Var
H Medicine 2570 2,386 5B -20w| 2,970 2,388 B4 -30m
Tatal 2,970 2386  -564  -20%| 2,970 2,386  -564 -20%
Patients In | Planned  Actual Variance % War| Planned  Actual Varisnce % Var
o Medicine | 574 261 313 et 574 261 313 -mw
Total | 574 261 -313 -55% 574 261 -313  -55%
Patient Turn | Target  Actual Variance % WVar| Target  Actual Varisnce %o Var
[ Medicine | 5 9.1 4.0 T7%| 532 9.1 4.0 %
Taotal | 5.2 a1 4.0 7% 5.2 9.1 4.0 7%
Supply Report -
ney e WAL Jdsr r [ Jedines & & 8@
Forecast vs, Bed Plan vs, Beds Upen Chart P|al‘l REpOI't
120
100
&0 V—’/\“\ Forecast vs. Bed Plan Chart
N 120
a0 - e e e T
100 r—— T
0 a0
2
5w
¥ 8 3 B B 3 F 3 B B B R o} BB 0
E 8 & 5 8 = ST B
0
Roster Unichesued Forecast = Tatal Cenass Fonter Bed PMan +or Bexs Open
Amster Schedhled Forscast o - — - — — - — - — — = — q_
4 08 8 W AR % & " ®H 8 & @
017042021 - 30704/ 2021 YTD 01/04/2021 - 30/04/2021 & 9 .% g‘ & é E E E ,§ § 5 §
Beds Planned  Actusl Variance % Var| Planned  Actusl Variance % Var b= = EH B & Il o = [ B 9 s EA
B Mexdicine 3118 3,150 » 1% 3118 3,150 2 1%
Tatal 18 3158 = 1%| 3us 315 7o Roster Unscheduled Forecast  — Raster Senice Bed Flan Roster Bed Flan
Staff (Hours) | Planned  Actusl Variance % Var| Planned  Actual Varience % War Roster Scheduled Forecast
3 Medicine ‘ 11,637 -418 -ﬂhl 11,637 11,218 -8 A%
T ‘ 11,637 11,637 11,218 -418 -4
- 2 pae Capacity Planner™ Report Generated: 17/05/2021 09:50 PM Page 3 af 3
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Capacity Planner Viewer
INS AND OUTS - SPECIALTY VIEW
Description

When run as a “Today” view, this report assists to understand hospital activity from a service type perspective against
what is expected and to determine the levels of activity that may be expected over the next few hours. The “Yesterday”
view assists to identify the causes of variance between actual and projected occupancy yesterday.

Configuration

Can choose to display either Patients In/Out or Admissions/Discharges.

Set the Outs Before (A) and Outs Before (B) to match your discharge target times.

Example
Home > Reporting Centre > Ins and Outs - Specialty View Home | My Subscriptions | Site Settings | Help
Projection Type Outs Before ()
Outs Before (B) Expand/Collapse All
T
4 4 [r Jofa b b [ |Findines H- @
Tuesday, 20 April 2021 07:00 - Wednesday, 21 April 2021 07:00
Patients In Patients Out
Projected 10 Projected 9
Actual 16 Actual 20
25 23
20 20
15 15
10 10
5 5
o 0
o o 2 @ ©o © @ ©o ©o 9 9 o g o o 2 © © © @ © o 9 9 o o
S 8 © © © © © © o © © o o © 8 © © © © © © © o © o o©
oy o = 5 n ™~ @ = ] b= o m m~ ~ o = M n r~ @ = o = o m oy
5 &6 = H# &# 5% 2 A oM 5o 4o & o s 5 = 2 &% &% ZF A ® 5 ©o & &
— Projected Patients In = Actual Pafients In — Projected Patients Qut = Actual Patients Out
Patients In Total Patients Qut Total Patients Qut before 09:00 Patients Qut before 13:00
Spedialty (Group) Projected Actual Variance Projected Actual Variance Projected  Actual Variance Projected Actual Variance
B Capital General 10 16 6 9 20 1 1 5 4 3 6 3
Cardiac 10 16 6 9 20 1 1 5 4 3 6 3

INS AND OUTS - WARD VIEW

This report is part of the standard dashboard configuration. Refer to either “Today” or “Yesterday” sections above for
examples and details

OCCUPANCY MATRIX

This report is part of the standard dashboard configuration. Refer to “Today” section above for example and details (as
“Census Matrix”).
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Capacity Planner Viewer :

OCCUPANCY SUMMARY MATRIX C
Description

Key report that provides visibility of patient placements throughout the hospital by unit and service grouping for a
defined time period of multiple days. Can be used on a weekly basis for patient management.

Configuration

Include all Inpatient groups and services. Can set for a date range.
How To Use
Use to monitor patient placement trends. See Average Daily Census, Total Bed Days, Admissions or Discharges.

Example

Home - Reporting Centre - Occupancy Summary Matrix

Start Date 12/04/2021 B EndDate 18/04/2021

e - O r—
Cardiac, Medical v Specify values as | Average Daly Occupancy v
Expand/Collapse Al

o4t Jefr b bl [ |Fndines H- @&

Occupancy Summary Matrix 12/04/2021 - 18/04/2021
Planning Group 2 B Medical Hcardiac
&
E
L
p
2
3
‘Ward MAPU |Medical Medical Cardiac1 | Cardiac2
3 3
Beds Open 23 | 12 16 37 8
Bed Days 70 | 24 13 34
ElMedical
Gastroenterology 0 0 0 0
General Medicine 40 24 13 3
Immunclogy
Madica| Wizhdrawal
Respiratory Medicine 0 0
Bl cardiac
Card - Angizgrzm 0 0
Card - PTCA
Candio Aorsiz Valve 2 &
Cardio CABG 3 3
Cardio Miral Stanos 1 1
Cardiology 16 16
Cardiothoracic Surgery 3 3
Theracic Surgery 4 4

OCCUPANCY VS ALOS CHART

Description

Used for monitoring trends in average length of stay (ALOS) and managing length of stay (LOS).
View length of stay and occupancy at unit, service, planning group or hospital level.

How To Use

Monitor trends in length of stay and occupancy.

Example

Home > Reporting Centre » Occupancy Vs ALOS Chart

Start Date [sosz001 |&  endoate EE | |
Healthcare Facly [CapitalGeneral v Planning Groups [Cardisc, Medical ||
Specialties [Cardiac, Medical %] wards [Cordiac, Medical ||
Start Time Show Measures [ALOS of Patients In, ALOS of Disct] ¥
patientsin> xdaye 1| Shomwmbe  [o <
—
Mo Jea b ol [ Jendines H-o @ B
Occupancy vs. ALOS Chart
Date Range:  25/03/2021 - 21/04/2021
80— —10
—8
B0
z Lg e
5 &
o 40— 5
3 Z
5 (I
20
=2
A L/
IR T T B B I
2 ErE2E2EERRRRRREREREEREREREEREERGS
N R R R -
8RR BaEA28838858839-09a58a9n89%g4a
S22 %Y S % 2 ¢ 3 SE st ow S ::coe o
EEE 3523 2EE 3882 EE R AR ERE
Patients In > 10 Days Occupancy = ALOS Patients Currently In Hospital === ALOS Patients Discharged Last 7 Days
HealthStream Inc 73

500 11th Ave N, Nashville, TN 37203 « HealthStream.com/contact « 800.521.0574 Lo



HealthStream” Capacity Planner User Guide | . '

Capacity Planner Viewer

PG SPECIALTIES TODAY DASHBOARD
Description

Presents a cumulative and progressive view of Patients In and Out activity compared with projected activity fora® = .
Planning Group from a service type perspective. Can be used to determine which services may be driving discrepancies
between resource and demand.

Example
Tiome = REparting CEntre - FE Sped oy Desnnears
Flanning Groups v Frafectian Type Fatients Injout v
S e
Shaw Service Bed Flan Show Bocke Data
Minimum Axis Valia Maximum Axis Valse
Axis Interval Expznd/Coliapse Al [Expang ~
——

41 Jetr b bl [ |rndjnes B & @
17 May 2021 14:00
Patients In Patients Out
Projected Now Projected Now

Actual Now 2 Actual Now 1
Projected Total Today ] Projected Total Today ]

Projection ws. Actual Census

.

120
100
Bl—
—— —— - T ——
&0
40—
20
[y
o =2 o o = o o o o = o = o o = o = o o o o o
2 2 =2 g =2 = 2 @9 2 2 =2 =2 =2 2 =2 9 = g =2 =2 2 2
£ & & 2= & Moo= & = G & & @& I =R - T -
5 = i = ®H 5 = & 5 4 W 5 = nog = H 8 = & 8
5 5 5 5 5 g 3 3 i T B E 2 2 2 £ £ £ 3 b1 ] 5
m a4 @ £ 2 2 F 2 F g & £ £ £ £ u A @& g
Projected Census === fctual Cansus  «s++ Live Projections = Serice Bed Plan
Today (07:00) - <000 - i
Tomorrow (07:00) 07:00 - Nows Current Patients
Service Praj. In Total  Proj. Out Total  Actual In Total  Actual Qut Census ~ ALOS > 10 Days
BGH 8 8 2 1 74 11.4 32
O Madicine & 8 2 1 T2 1.4 3z
GH Medicine | Blood o o o o o 00 o
Transfusion:
GH Medicine |/ | -] B 2 1 74 114 3z
GH Medicine | o o o o o 0 o
Respiratory

PG WARDS TODAY DASHBOARD

This report is part of the standard dashboard configuration. Refer to the “Today” section for more information.
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PATIENT EXPORT DETAIL

Description

Provides patient data (occupancy/patient movements/beds open) for a given date range and user-defined unit/service °
grouping. The use of this report may be limited due to patient-level

Configuration

The measures are aggregated at daily or hourly grains and are available as an “as at” value or an “interval average”

value. Can also include internal unit transfers.

How To Use

This is especially helpful to see the number of transfers in or out within the same Planning Group (e.g. for Women'’s

Health).

Example

Capacity Planner User Guide

Capacity Planner Viewer

Start Date
Healthcare Facility
Services

Start Time

Show Census

Internal Mvmts Type

WA e

Date
01/05/2021 00:00

01/05/2021 00:00

01/05/2021 00:00
01/05/2021 00:00
01/05/2021 00:00
01/05/2021 00:00
02/05/2021 00:00
| 02/05/2021 00:00

02/05/2021 00:00

Home = Reporting Centre = Patient Export Detai

i

[£1/05/2021 |ER End Date [17/05/2021

|sHs |> Units | Women's Health

|'\\c'cr"»en's Health | ] Aggregate None W

Interval

Movemnent Type |Pal:ienl5 In/Out, Internal Transfers 1| %

22 b M [ |Fndlnes

SHS Obstetrics / | LDR
Genaral

SHS Obststrics /| LDTRIP
Genaral
SHS Obstetrics | | MCIWH
Genaral

SHS Gynecology | 6EYWH

SHS Obstetrics / | LDR

Ganaal

Unscheduled

Census

3.78458

0.00000

0.05236

2451181

0.23542

4.97778

2.35278

0.00000

18.50833

- @

Scheduled
Census
3.48952
0.00000
0.00000
773284
0.00000
280554
3.00000

0.00000

9.52500

=]

Total
Census
7.25416
0.00000
0.09236

32.24445
0.23542
7.78472
5.35278

0.00000

28.43333

Unscheduled
Internal
Transfers In

Scheduled Unscheduled | Scheduled

Inbe:nal Inbe:nal Inbe:nal
In Out Out
o o o
o o o
o 1 o
4 o o
o 1 o
o 12 4
o o o
o o o
g o o

Unscheduled
Patients In

2

0

Scheduled
Patients
In

0

0

0

Unscheduled
Patients Out

Scheduled
Patients
Out

1

o

o

30

30

PATIENT EXPORT PG

Description

Provides patient data (occupancy/patient movements/unit or service beds) for a date range and planning group(s).

Configuration

There are several choices for the data elements to include (see below). They can all be included or excluded as needed.

How To Use

Use to monitor Internal and/or External Transfers and other patient movements for the Planning Group(s) selected.

HealthStream Inc
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Example

Capacity Planner User Guide

Capacity Planner Viewer Ce

Start Date
Detail Level
Planning Group

Start Time

Home ~ Reporting Centre - Patient Export PG

20/04/2021 A
Planning Group ¥

00:00 v

Healtheare Facilty
Service Bed Plan
Interval

As Average for Interval ¥

Show Occupancy

a.m.

Movement Type | Admissions/Discharges, Patients Ii| ¥

T

4 4 [r Jof2a b b [ |Findines H- @&
Acute | Elective
Internal  Internal
Planning Acute Elective Total Acute Elective Transfers Transfers
Date Group Occupancy Occupancy Occupancy Admissions Admissions In In
20/04/2021 12:00 Cardiac 2425 8.9z 2318 9 2 0 1

a.m.

21/04/2021 12:00 Cardiac 2432 7.86 32.28 0 1 0 0

Acute | Elective Acute | Elective Acute  Elective

External = External 1Internal | Internal External External

Transfers  Transfers Transfers Transfers Transfers Transfers
In In QOut Out Out Out | Di

3 2 o 1 4 E]

o o o 0 1 Z

Home | My Subscriptions | Site Settings | Help

Acute | Elect

Acute Elective | Patients = Patie|
scharges | Discharges In
9 4 12
0 0 0

PLANNING ASSUMPTIONS TREND REPORT

This report is part of the standard dashboard configuration. Refer to the “Planning” section for more information.

PLANNING ASSUMPTIONS VS. ACTUAL REPORT

Description

Key report used to review and analyze activity and occupancy against forecast assumptions as part of the planning
process for the medium term.

Configuration

Can set to Expand or Collapse All contents (see examples below). If choosing to Collapse, the group(s) can still be

expanded.

How To Use

Review as part of the Forecasting process to determine if changes are needed to correct a variance due to unexpected

patient activity.

Examples Expanded and Collapsed

g . Bputieg LA . Fanreg S Lt Bt
Bt Jue T d e AN a
raEtoEs fRD i, Lalle Letde - Farragp S CEdac |=
P g aet R - F R O ] |=
Lapard Toflpose 4B | Lazead -
Lt
W od|a wi [ el | N - 4+ B
Planning Assumptions vi. Acteal Report
Bumd Cirs ety o Fabesi Fun
formanl  Adud  Veneus Poscasl Aol Venese  logsd Gbesl  Vewes
(BT o tet ] 1] ot IuA [ 1] im N
1 Cardl -l [] L] 5 | 14 L
Ewd . BTEA M 5 g | Hems Rigsting Cantrd - Placnisg ASBo=ctisrd vi. Azual Ripe
Seart Duta 30T 3 Edoms | a7eavanzs 4
BiCrm0 Lo Ve b o
Hagrhoans Facliny | M |= Pignring Groups |Uessne. Sugeny |
Do CABRG [} % = T
e Plasrirsg Laroal | Cparabae s el Edmignon Tvpa | Usschasiuieel Schadiuled |
Esgared' Culazam &l | Codapoa -
1 Cardn Mifr sl Shangs I
a4 1 ot i F M | ] e - i ]
B Cartiaiage o T : |Manning Assumptions vs. Actual Report
B L Parmar et el s 1 L
Bad Cays Patismks In Paktisnt Tum
Forscast  Acbasl Verisscs Foeecset  Actusl  Verissce Taeeget  Actusl  Varisncs
B Thars gy ¥ ™ M Medicine 4,805 1,581 B ri 3 I = 3.7 a4 2
M Surgery 1,778 1,933 L rid T4 Iy Ll 10 38 s
Tekal 5,586 3933 - 1653 1,457 5T =1 ¥ ] 69 ia
Tkl (] Fad Fi| ']
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Capacity Planner User Guide

Capacity Planner Viewer Ce
PROJECTED DISCHARGES REPORT :

Description

Table showing the actual discharges yesterday compared to the projected today, along with the projected discharges "~ = .
for the rest of the week.

Configuration
Choose to expand or collapse as needed.

How To Use

Weekly patient management

Example
Home = Reporting Centre = Projected Discharges Report
Start Date [21/0472021 | 28 Start Time
Healthcare Facility |Cap\ta| General IVJ Wards |Cardiac IVJ
Projection Type Days To Project
Include In Report |Max Capacity, Beds Open, Yesterd I"J Expand/Collapse All
——
4 4 [t Jofr b bl [ |Fndines B & @
Yesterday and Today Projected Discharges Next 6 Days
Yesterday's Actual Projected Actual
Projected Todays Admissions Discharges Discharges Wwed Thu Fri Sat sun Mon
Occupancy Actual 07:00 07:00 07:00 07:00 07:00 07:00 07:00 07:00 07:00
Max Beds for 07:00 07:00 Yesterdayto Yesterdayto Yesterdayto Thu Fri Sat sun Mon Tue
Capacity Open Today Occupancy 07:00Today 07:00Today 07:00Today 07:00 07:00 07:00 07:00 07:00 07:00
Capital General 45 45 35 33 9 (] 14 7 6 9 7 4 5
Inpatient 45 45 35 35 9 6 14 7 6 9 7 4 5
O Cardiac 45 45 35 35 9 6 14 7 6 g 7 4 5
Cardiac 1 37 37 35 35 9 [ 14 7 [} 9 7 4 5
Cardiac 2 8 8 0 0 0 0 (1 (1 (1 0 0 0 0
Total 45 45 35 35 a 6 14 7 6 9 7 4 5
Capacity Planner™ Report Generated: 21/04/2021 11:02 a.m. Page 1 of 1
Version 8.2.0-00
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Capacity Planner Viewer

PROJECTED INS AND OUTS
Description

This report is similar to Patient Movements In and Patient Movements Out in the Report Groups. It displays Projected "
Ins or Outs on a Planning Group level compared with actuals for Yesterday, Today, and Tomorrow. Admissions and
Discharges are distinct from Transfers.

Configuration

Choose whether to display patients in or patients out - only one choice at a time.

How To Use

Compare actual and projected patient movements in (transfers in and admissions)
Provides information to support adequate capacity creation according to projections
Comparison of actual and projected patient movements out (transfers out and discharges)

Provides information to support adequate capacity creation according to projections

Example
Home = Reporting Centre = Projected Ins And Outs
Healthcare Facilities |Capita| General IV] Planning Groups |Cardiac IV]
Display Ins % Outs Ins A Show Totals Yes A

4 4 [ Jofr b bl [ |Fndinex H- @ B
Date : April 21 2021 10:45:00 a.m.
Projected Ins Vs Actuals 07:15 to 07:15

Yesterday Today Tomorrow

Movement Type Projected Actual Variance Projected Actual Variance Projected

Transfers In 47 7 2.3 5.8 0 -5.8 6.1
Admissions 5.8 9 3.2 7.2 1 -6.2 4.6
Total 10.5 16 5.5 13.0 1 -12.0 10.7

Today: Projected Ins Vs Actuals

44
9
0 / T — T
f=1 (=1 - - - - - - e - - = (=] ] L] [ {=1 o f=1 o (=1 o (=1 o
L = = B = T B = e = B S = N SR < N = S = S = N~ 5 B = B
f=1 o o = (=] o o o o o o o [=] = (=] o {=1 o f=1 o f=1 o (=1 o
(=1 o (=] o (=] (= (=] (= (=] (= (=] o a o (=] o (=] o (=] o (=] o (=] o
Projected Transfers In = Actual Transfers In = Projected Admissions = Actual Admissions
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Capacity Planner Viewer Ce
PROJECTION EXPORT .

Description

Provides either unit or unit projection data (occupancy/patient movements) for a given date, number of days to project
and planning group or unit selection.

Configuration

Choose to display by Planning Group or Unit in the Detail Level dropdown. If choosing Unit, then each of the units within
the Planning Group will display in a separate row for each date. Can also choose to show no movement types and see
only the occupancy.

How To Use

Can be used to get projected census for each date

Examples
Home - Reporting Centre = Projection Export Home | My Subscriptions | 4
Start Date i Projection View
Planning Group Detail [Cardiae  |¥|  SwtTime
Interval Days To Project
ovemert yge smzoneschrges, e ] v
——
4 4 Joft b bl [ |rndinex W- @& B
Acute | Elective Acute Elective
External External External External Acute  Elective Acute | Elective
Planning Acute Elective Total Acute Elective = Transfers Transfers Transfers Transfers Acute Elective Patients  Patients Patients  Patients
Date Group Occupancy Occupancy Occupancy Admissions | Admissions In In Out Out Discharges Discharges In In Out Out
21/04/2021 7:00 a.m. | Cardiac 25 10 35 44 28 34 24 25 25 5.5 1.6 7.7 52 8 4.1
22/04/2021 7:00 a.m. | Cardiac 247 111 ke 2 16 3.3 28 25 26 47 14 6.3 4.5 7.2 4
23/04/2021 7:00 a.m. | Cardiac 38 115 354 45 03 4 2 21 12 6.1 25 84 23 8.2 37
24/04/2021 7:00 a.m. | Cardiac 4.1 10.1 42 18 0 44 07 1 0 5.5 14 6.2 07 6.5 14
25/04/2021 7:00 a.m. | Cardiac 38 95 333 23 19 26 07 1.2 0.4 24 14 49 26 3.6 18
26/04/2021 7:00 a.m. | Cardiac 25.2 10.2 354 47 14 2.6 2 24 2.5 3.6 1.6 7.3 3.4 6 4.1
Home =~ Reporting Centre =~ Projection Export
Start Date | 18/03/2021 |24j Projection View Unit hd
Detail Level Unit e Healthcare Facility |GH IV
Planning Group Detzil |Nec idine IV Start Time 00:00 b
Interval 24:00 b Days To Project
Movement Typa | MNone l -
=
4 4 Jka b [ |Fedites He- @ BB
Planning Unscheduled  Scheduled Total
Date Group Unit Census Census Census
18/05/2021 00:00 Medicing ANMED 25,1 [} 25,1
18/05/2021 00:00 Medicing 45MED 259 ] 259
18/05/2021 00:00 Medicine ANMED 266 [} 266
19/05/2021 00:00 Medicing ANMED 26,3 [} 263
19/05/2021 00:00 Medicing 45MED 271 ] 271
19/05/2021 00:00 Medicine ANMED 278 [} 278
20{05/2021 00:00 Medicine ANMED 25.8 ] 258
20/05/2021 00:00 Medicing 45MED 265 ] 265
20{/05/2021 00:00 Medicine AWMED 273 [+] 273
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PROJECTION VS ACTUAL CHART - SPECIALTY VIEW

Description

Capacity Planner User Guide

Capacity Planner Viewer

Provides real-time updates to show actual occupancy vs projected occupancy from a service type perspective, and
guides decisions on the resource plan.

Configuration

Choose to Show Table (on subsequent pages) if wanting to export to Excel.

How To Use

Use if wanting to view projections by service regardless of location.

Example
Home = Reparting Cantre = Proj=ction va Ackial Chart - Specialty View
Start Date [Bospozs I StatTime 07:00 v
HesiMeare Fasiity ¥ Panning Greum v
Days T= Project Shaw Live Projections
Shaw Service Bed Flan Minimusm Aaxis Vakse
Maximum atis Vahs iocim Tntarval
Shaw Table: es v
—
Hoa[t Jetzt » 2l [  rnaite - & & B
Tuesday, 18 May 2021 14:00
Projection va. Actual Census
120—
100
80— - -
~— e SN
60
40
20
T £ 2 = = 8 5 8 % 8 £ 5 £ £ & 8 8 s 8 £ £ 8
5 94 f 5 ¢ B 5 9% A & ¢ B 5 9 K B 2 B 5 4 R B
§ § F 2 2 2 B BT EBEEc E E G B E 5 5 5 B
Projected Census == Actual Censies  sese Live Projections = Service Bed Plan
(U I P " & S T R T v [Find et B~ & & B
Actual Census § Live
Date Time Projected Census Projections Serviee Bed Plan
17/05/2021 0700 73.0 73.0 105.0
17/05/2021 0715 73.0 73.0 105.0
170572021 0730 730 730 105.0
17/05/2021 0745 73.0 73.0 105.0
177052021 08400 73.0 73.0 105.0
17/05/2021 08145 731 73.0 105.0
17/05/2021 0830 731 73.0 105.0
17/05/2021 0845 73.2 730 105.0
17/05/2021 0900 73.3 73.0 105.0
1770572021 09:15 733 73.0 105.0
17/05/2021 0930 73.4 73.0 105.0
1770572021 0945 735 73.0 105.0
17/05/2021 1000 738 73.0 105.0
17/05/2021 1015 73.8 73.0 105.0
17/05/2021 1030 738 730 105.0
17/05/2021 1045 73.8 73.0 105.0
170052021 11400 736 73.0 105.0
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Capacity Planner Viewer Ce

PROJECTION VS ACTUAL CHART - WARD VIEW

This report is part of the standard dashboard configuration on the Hospital and PG Today Dashboards. Refer to the
“Today” section for more information.

PROJECTION VS ACTUAL CHART - WARD VIEW WITH STAFFING

This report is the same as the previous report.

SPECIAL EVENT ANALYSIS*
Description

This report is similar to the Historic Xmas Analysis Report. Itis useful for special event planning and to analyze year-by-
year variance of occupancy.

Configuration

The Christmas Eve and Christmas Day, along with New Year’s Day and the day after are automatically selected. Choose
other dates within the range as needed from the Event Date dropdown. Recommend choosing facility and Planning
Group(s) and leave the rest of the defaults as is. To review other holidays, change the Summary Chart Start and End
Dates. Any dates selected will display dark gray in the charts.

How To Use

Use this report to compare current year’s Forecast and previous years’ actuals for the selected date range and event dates.
Each page shows different views, the last of which shows side-by-side views to compare current year to the previous two
years.

Examples

Home » Reporing Centre > Specal Event Anslysis
Summary ChotStrt Do BUEE2 ] ummary Choeind oo (B3] —
Detmied Charc Start Dace [7/122020 ) Dewied CharcEnd Dare [10/0521 = 4 4 oz b bl [100% VM [ Fndines He @ & B
EventDaz 5/12/2020 2/ 220 A 13]v|  Healthars Faciliy ~
Unscheduled Forecast Census vs Actual
Planring Growps, ¥/ ForscstPlaming Leve
T a0
LR e R [ — T R g 50
§ 40
e . S — u
% | |
0 . e
o 9 8 8B 8§ B B 9 9 8 89 @ @ o o o o o
/fF &« R R " R R R "R "R R R & & & & & &
4 %3 2 % & ¥ & 4 & & 2 & & 5 F 5 5 5
Summary Combined Forecast Census vs Actual o oo o o 4 o o o o o a o o =~ A& &2 &2 2
o 0¥ o m o
= 5 8 2.9 4 &5 2 & 84 8 F 8B & 8B 2 58 8 =
. = = £ @ 3 = = = c @ 5 5 c = I3
3% § 3 § 2 F 8 g FE G2 EREDEEG
g “ f\,—-—‘\u =
v el ill|
° 8 a é! 8 Fy . - - & - - L Urscheduled Forecast Cersus = Unscheduled Actud Last Year Unscheculed Actual Year Bafore
z e Last
3 & ¢ 8 B & & & & 8 & 8
8 5 = & 2 -3 el 2 0 2 2 9
c s = 5 = R
H £ H H £ 2 £ = ) 2 2 2 Scheduled Forecast Census vs Actual
Unschedkded Forecast Censuts — ActualLast Vear  — Actud Vear Befre Last 50
Scheduied Forecast Cansus
40
g
Detailed Combined Forecast Census vs Actual T o0 - ‘_\
I}
i P s 0N | ] | |
PR o | 1]
F] el 1 st 11 — O & B 8B O 8B @ B B O B o oo oo oo oo oo oo
B e Ill & B & & H H H & B B ® & & H H # A
o B g 82 4 38 8 8 8 8 8 58 4 8485 353535 5
f R 8@ R R R A R R 8 R 8 & & & & & ® b a 8 o o0 g 0 o 8 0 o8 0 3 a8 e a
¥ OE ¥ ¥ 8 ¥ ¥ ¥ ¥ 8 8 8 E 5 E §5 § & 5 38 2. 2 8 5 % & & & K B8 A & & 5 8 =
- T T S-S S - - - S - T A A 2 -z S - o A - =
522 @858 5885 8: 8388 9 g 8 ¢ 5 2 2 F g3 oro5 3 23 EFE G
@
g £ 5 3 5 g £ 5 & i E £ = i = F L =
EE s g2 885 ER- - a
Unschaduled Forecast Census = Actusl Last Yaar Artud Vear Bafove Last Scheduled Forecast Census = Schaduled Actual Last Year Scheduled Actual Yesr Before Last
Schedused Farecast Cansus
WA ez e s Fnd [N We @ @ B
Forecast This Year Actual Last Year Actual Year Before Last
er er Roster
Unschedule  Scheduied Tetal Unscheduie  Schedukd Total Unscheduie Schedued Total
d Foreca: Forecast Forecast d Census Censis Qensus d Gnsis Gemsus Qnsis
Mon 07 Dec 20 73 E 111 Mon09 Dec 18 ) 15 44 Mon 10 Dec 18 25 10 34
Tue 08 Dec 20 72 45 117 Tue 10 Dec 18 = 37 Tue11Dec1s 25 8 33
Wed 09 Dec 20 72 45 117 Wed 11 Dec 15 30 s 35 Wed 12 Dec 18 26 7 33
Th 10 Dec 20 72 “ 116 Thui2 Dec1s n 3 3% ThuilDec1s 23 B 23
Fri 11 Dec 20 71 0 111 Fril3 Dec 19 31 9 40 Fi14 Dec 18 20 & 26
Sat 12 Dec 20 72 13 105 Sat 14 Dec 19 23 9 38 Sat 15Dec18 13 6 24
Sun 13 Dec 20 72 27 100 SuniS Dec 13 23 9 38 Sun16Deci1f 15 s 24
Mon 14 Dec 20 72 30 103 Mon 16 Dec 19 31 9 41 Meon 17 Dec 18 21 3 25
Tue 15 Dec 20 72 7 109 Tue 17 Dec 19 36 9 44 Tue 1BDec18 23 5 28
‘Wed 16 Dec 20 71 33 110 Wed 18 Dec 13 34 6 3% Wed 15 Dec 18 24 7 31
Thu 17 Dec 20 71 41 111 Thu19 Dec 15 32 & 37 Thu20Deci8 23 10 33
Fri 18 Dec 20 70 38 108 Fri20 Dec 1% 30 8 38 Fi21Dec 18 26 12 38
Sat 19 Dec 20 70 30 101  Sat 21 Dec 1% 2 7 35 Sat 22Dec 18 23 11 41
Sun 20 Dec 20 70 23 54 Sun22 Dec 1% 26 4 31 Sun23Dec 1 31 L] 40
Mon 21 Dec 20 70 18 8 Mon23 Dec 13 4 1 35 Mon 24 Dec 18 EH 11 45
Tue 22 Dec 20 70 18 B8 Tue 24 Dec 13 24 20 44 Tue 25Dec 18 33 12 45
Wed 23 Dec 20 &3 19 88 Wed 25 Dec 19 25 26 50 Wed 26 Dec 18 28 12 40
Thu 24 Dec 20 &3 16 85 Thu26 Dec 13 27 30 56 Thu27Deci8 27 11 38
Fri 25 Dec 20 8 1 82 FRi27Dec1s F 3 57 Fi2EDecls 2% H 35
Sat 26 Dec 20 68 1 73 St 28 Dec13 26 26 52 Sat23Dec18 23 7 36
Sun 27 Dec 20 68 10 73 Sun29 Dec 1% 30 21 51 Sun30Dec18 13 5 38
Mon 28 Dec 20 68 10 77 Mon 30 Dec 15 33 25 S8 Mon 31Dec 18 14 k] 43
Tue 29 Dec 20 &7 2 79 Tue3lDec1s £ 28 63 TueDllanld £ 15 50
‘Wed 30 Dec 20 67 12 73 Wed 01 Jan 20 39 33 72 Wed02 Jan19 34 23 56
Thu 31 Dec 20 66 14 81 Thu02 Jan 20 a2 37 80 Thu03 Jan19 23 28 58
Fi01 Jan 21 65 16 81 Fi 03 Jan 20 43 35 78 FriD4 Jan 19 26 32 58
Sat02 Jn 21 &5 15 81 Sst041an 20 % 30 76 Sat05Jan1s 23 23 52
Sun 03 Jan 21 65 bt 79 Sun 05 Jan 20 a8 25 71 Sun06 Jan19 23 21 44
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Capacity Planner Viewer
STAFF EXPORT
Description

Provides Actual and Rostered Staff On per hour for a given date range and can display multiple roles for the selected
Unit(s). .
Configuration

If set to aggregate Units and Roles (1st example), either display in the report. If set to ‘No’, both will display, and an
entire Planning Group can be selected, while still viewing individual Units (2nd example).

How To Use

Use to view differences between staff who were scheduled versus actual staffing to identify unplanned or unscheduled
staffing.

Examples
Appregated Not regated

Data Tines Uit Riske Actual Staff On Rostered Staff Om

Cate Tme Actial Staff on | Restered Staff on 5/1/2018 7:00 AM 15 1EU R 579 0.75
S/LFZ018 7:00 AM 10.30 0.28 rat] BN 10,30 088
SILFE01E 1100 AM 767 0.00 MIcL " 505 0,75
5112018 3:00 P T 0.60 SiEU M .31 .88
S/LfR01E 7:00 PM 6,57 800 5/1/2018 11:00 AM 15 U M 479 .00
512018 11:00 PM .17 .00 eilaT] BM AT .00
5/272018 3:00 AM 26,59 800 Micy M 5.76 0.00
51272018 T:00 AM 11.26 1.00 Sl L] 673 0.00
SI2F2018 100 AM &.02 .00 5712018 J:00 BM 15 U FH 5.07 0.00
5/2/2018 3:00 P .06 0.00 Qvicu FH L 0.00
5/2/2018 7:00 PH 4,51 8.00 My L 613 0.00
1272018 11:00 PM 15.73 8.00 Sy L .59 0.00
S/ITI018 F:00 AM 1018 .00 5/1/2018 7:00 P 15 U ] 133 5.00
5/3/2018 7:00 AM 10.62 1.60 ey F 857 00
5372018 11:00 AM 671 0.00 ::E:: : ;J: :EE
?‘:fi:t: i:: : :i: :Ez #/1/2018 11:00 PH 15 U A 13 500
nlylal} FH a7 800

5372018 1100 P 1271 7.00 ML . 15.27 6.00
S5/472018 300 AM 15.54 7.00 siu - 23.39 7 00
S/4[2018 T:00 AM 8.57 0.88 5/2/2018 3:00 AM 15 16U - 421 500
51472018 11:00 AM 7.1 0.00 ovicY M 2659 2.00
SMAf2018 3:00 FM 863 0.00 ML FiH 19,17 6,00
5/4/2018 T:00 PH 8.03 7.00 SIEL P 3047 7.00

STAFF REQUIRED VS ROSTERED VS ACTUAL*
Description

Used to identify staffing gaps between rostered, actual, and planned staffing requirements for multiple roles. It can also
show both Rostered and Actuals if running for date in the past. This example shows both with the PAR Required Ratio

and displaying Projected Occupancy. (Note: This reportis based on staffing to full capacity.)

Each page will display a different Role for the Planning Group and show all Units in the Planning Group on the same page.

This may be a hyperlink on the Hospital Today Dashboards.
Configuration

By default, it can include all Inpatient Units and Roles and is set to display the Projection and Actual Variances. These

represent the difference between the staff required and those scheduled.

The way the report is defined, the date range can easily be changed (to display further in the past or a few more days in

the future). The start time and shift length can also be changed, along with the selections of Planning Group and Roles.
How To Use

View each different role by unit to assure there are no staffing shortages or overages.
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Capacity Planner Viewer ‘e e
Examples
. a
Propcted Ocaupancy Stalf Requieed vs Actual Rostered Staff On ’
350
20 s
2% -
150
100
50
[
8 g g g
2 8
; 3 ; i
shit
_Mmoemsu AN ST On  ++e+ Rostered ST On
Requied
Cnit Care Medicdne Mental Health Rehab | Surgery Women's Health Total
Staff | Rostered Staff | Rostered Staff | Rostered Suaff Restered Staf | Rostered Staff |
| Date Time Read | Var AdualVa.  Read. Vo |AcualVar.  Reqd. | Ver, AcslVar|  Reqd Var. Actusl Var,  Read. Var. |Actual Var.|  Read. Vor, AcualVar|  Read. | Ver, Actesd Ver,
202 | 00:00 w2 71 79 €2 38 150 1S 72| 82 22 25 25 6| 107 21 192 24 BA | 3 A8
b 28 28] By 33 S| N4 S50
%6 32 32 6 42 213 519 6.7
0, 34 34 .1 44 5 536 4“4
6 32 24 @2 240 ws 67
28 28 .7 2096 493 2
2n 251 25| 4S L I
2, 33 e 8 w0 s
28 54 ) 2818 a2 ams
29 52 s WS 7| W6
27, 43 es E I )
24 -0 ©w2 256 WS 256
Crit Care CRN Projected Census and Staff Capacity
Crit Care CRN Prajected Occupancy Staff Required vs Actual,Rostered Staff On
4
e
3
: [ } l 111 M | 7
1 11
ELE it bt ALt P PP POITTTTTTLLA
|
0 | | st
g g g
S & &
] 8 g
o o =
] 3 E]
c =
] ? ¥
Shift
Projected Occupancy Staff = Actual Staff On =+« Rostered Staff On
" Required
TICU {HSC) MICU (HSC SICU (HSC) Total
Staff | Rostered Staff | Rostered Staff | Rostered Staff | Rostered | Actual
Date Time Reqd. Var. |Actual Var.|  Rend. Var. |Actual Var.|  Rend. Var. |Actual Var.|  Rend. Var. Var.
2/5/2021 | 00:00 0.0 0.0 0.0 1.2 -2 12 0.9 0.1 0.1 2.1 L1 L1
04:00 0.1 0.0 0.0 13 13 13 0.9 0.0 0.0 23 13 13
08:00 0.9 0.1 0.1 1.2 12 1.2 0.9 0.9 0.9 3.0 2.0 2.0
12:00 0.8 0.1 -0.8 1.2 -2 12 0.9 -0.9 0.9 2.3 2.0 2.9
16:00 0.0 0.0 0.0 13 13 13 0.9 0.9 0.9 22 22 2.2
20:00 0.0 0.0 0.0 1.2 1.2 1.2 0.9 0.9 0.9 2.1 21 2.1
2/9/2021 | 00:00 0.0 0.0 0.0 1.2 -2 12 0.9 -0.9 0.9 2.1 2.1 2.1
04:00 0.0 0.1 0.0 13 12 13 0.9 0.7 0.9 22 L8 2.2
08:00 0.0 0.9 0.0 1.2 0.3 1.2 0.9 1.0 0.9 2.1 16 2.1
12:00 0.0 0.3 0.0 1.2 -0.3 12 0.9 L0 0.9 2.1 L6 2.1
16:00 0.0 0.0 0.0 13 0.4 13 0.9 L0 0.9 22 0.5 2.2
20:00 0.0 0.0 0.0 1.2 1.2 1.2 0.9 0.1 0.9 2.1 L1 2.1

STATUS BY SPECIALTY

This report is part of the standard dashboard configuration. Refer to the “Today” section for more information (shown
as “Status by Service”).

HealthStream Inc
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Capacity Planner User Guide

Capacity Planner Viewer
STATUS BY WARD
Description

A detailed view of unit information over the last 24 hours and the last 7 days to review activity trends, LOS, and long-stay
patients. It can be reviewed by Unit Managers daily to monitor trends and identify potential risks.

Configuration

Recommend expanding to view the details

How To Use

Use to track trends and volumes over the last 7 days.

Example
Home - Reporting Centre - Status By Ward
e — [ —
T
4 4 [r Jofz b b [ |endines H- @ @
Status By Ward
Summ. f Pai tly in Hospital per Ward
a 21 11:30
Current ALOS
Current  Patients Admissions Transfers Discharges Transfers Transfers Transfers Patients
Patients > 10 Last 24 In Last Last 24 Out Last Admissions Inlast7 Discharges Outlast Discharged Beds
Ward Occupancy ALOS Days Hours 24 Hours Hours 24 Hours Last 7 Days Days Last 7 Days 7 Days Last 7 Days Open
E Inpatient 34 5.5 4 12 7 15 7 50 42 59 33 3.8 45
B Cardiac 34 5.5 4 12 7 15 7 50 42 59 33 3.8 45
Cardiac 1 k2] 5.5 4 12 7 15 7 50 42 59 33 38 37
Cardiac 2 0 0.0 0 o 0 o o 0 o 0 0 0.0 8
Total 34 5.5 4 12 7 15 7 50 42 59 33 3.8 45
Planner™ Report Generated: 21/04/2021 11:48 a.m. Page 1 of
Census As At 14:00 Last7 Days
Planning Group Name Wed 10 Mar  Thu 11 Mar Fri 12 Mar Sat 13 Mar  Sun 14 Mar  Mon 15 Mar Tue 16 Mar
E Inpatient 67 75 69 &7 71 2 as
B Surgery 67 73 63 &7 71 3 a3
3ESUR ra 4 3 L] ] & 4
INSLUR 7 12 26 28 3 ) 37
28 30 28 28 E | 28 33
10 k] 12 11 El & 15
Repont Generated: 16/03/2021 04:27 p.m. Page 2 of 2

TRANSFERS MATRIX - PG DETAIL

Description

Provides a detailed view of transfers, external and internal, within units in a planning group for a specific day.
Configuration

This is a very complicated report and can be configured multiple ways. Here are some tips.

Date: Choose the previous date to see yesterday’s transfers.

Planning Groups: Include all inpatient PGs.

Transfers from External: Include any non-inpatient units (like ED inpatient or Day Stay).

Transfers From Internal Areas: Choose individual inpatient Units to display without having to expand manually.

Transfer From Inpatient PGs: Include any assessment PGs.
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How To Use

View where patients who transferred into each unit originated.

Capacity Planner User Guide

Capacity Planner Viewer

Example
Home > Reporting Centre > Transfers Matrix - PG Detsl
Dat= [18/05/2021 | StartTime
Healficars Facility = |~ Planning Groups [crit Care, Madicine, Paliistive Cd v
Transtars From Exct=rnal | Eote |~ Transfers From Internal Areas | ICU, 4NMED, 4SMED, d4iw
Transiers From Inpatiznt PG= |Clir Ammmm | ]
———
W o4t Jers b #l [L00% o |Find et W= 3 @ E
Transfers Matrix - PG Detail
Tumsiay, 18 May 2021 07:00 -'Wedne=sday, 19 May 2021 06:59
3ESUR ANSUR AS5UR IWSUR 4NMED 4SMED 4WMED HPAL IcuU Flanning
Group
Total
Direct A dmissions 5 1 1] 1] 1] o 1] 1] o 11
B Transfers from External
Locations:
EDIF 4] 1] 1 4] 4] 1 4] [+] 1] 2
Oher Aress 4] 1 1] 4] 4] 1] 4] [+] 1] 1
Total External Patients In L] 1 1 1] 3
O Transfers from Inte mal
Locations:
JESLR 4] o i 4 4] o 4] [+] o 3
ANELUR 4] 1] ] 4] 4] 1] 4] [+] 1] L]
BEUR 4] ] 0 4] 4] ] 4] [+] ] [1]
INSUR 4] 0 0 4] 0 0 4] /] 0 L]
ANMED 1] 1] 1] 1] 1] 1] 1] 1] 1 1
4SMED [i] o 0 [i] 1] o [i] i} o 1]
ANMED [i] o 0 [i] 1] o [i] i} o 1]
HPAL [i] o 0 [i] 1] o [i] i} o 1]
IcuU 4] 1] ] 4] 4] 1] 1 [+] 1] 1
Iner PG Transfers:
B Cin Asssss 1] 1] 0 1] 1] 1] 1] 1] 1]
Total Intemnal Patients In 1] 1] 1] 1] 1 2
Total Patients In E 2 2 4 1] 1 1 1] 1 1
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TRANSFERS MATRIX - PG SUMMARY
Description

Provides a detailed view of transfers, external and internal, within planning groups for a specific day.

Breaks down external and internal transfers, admissions, and discharges within a planning group for a specific day.

Analyze patient movement trends.

Configuration

The report can be created using any Healthcare Facility (HCF), and user specified location entities. It can also be run for
a user specified date and time. Transfers are read from left to right - rows indicate the transfer’s origin columns indicate
the transfer’s destination. The report can be run on demand and can also be published in any format e.g. PDF, Excel, or
Word.

How To Use

This report is useful to view and track patient transfers. It includes direct admissions, transfers from Day Stay and
transfers from external locations (e.g. ED hold areas, Day of Surgery, etc.). This report also displays transfers from internal
areas (e.g. a patient being transferred from a medical unit to a surgical unit).

Example
Ingatiant Planning Groups Other Planning Groups
ATER Medical Surgical General Assessme [CUJHDU  Matemity Paediatric Pern- SCBU  Total New
Inpatient it Unit Orperative Patients
Bads
Direct Admissions 2 16 9 Fij 12 1 10 9 Erj 0 96
= Transfars from
External Locations:
Azzessment Unit 0 2 0 2 (] 0 0 ] ] 0
Other Areas 0 3 0 3 ] 0 0 0 a 1 4
Total External Patients In L1} 5 L] 5 o o ] 0 1} 1 [
102
= Transters from Internal
Locations:
ICU f HDU 0 ] 2 2 0 0 0 0 1] ]
Matemity 0 1] 0 0 ] 0 0 ] 1] 0
Paediatnc 0 ] 0 0 1] 0 0 0 1] 0
Peri-Operative 0 a 13 13 o 1] 0 1] a 1]
sSCBU 0 ] 0 ] (] 0 0 ] ] 0
Inter PG Transfers:
ATER o a 0 ] 0 0 1] 1] ]
Medical 0 0 0 ] 0 0 0 ] 0
Surgical 0 ] 0 ] 0 0 1] 1] 0
Total Internal Patients In L1} L} 15 15 o o [] 0 1} i}
Total Patients In 2 Fal o] a9 12 1 10 9 37 1
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FAQ's

This section includes the questions for all users and IT administrators.

FAQ's

HOW DO ILOG ONTO CP?

This will be outlined at the beginning of the Activation and provided in the training documentation. It will vary between
clients.

After the Activation stage, contact your helpdesk for log on and access information specific to you.

HOW DO I CHANGE MY PASSWORD IF I CAN'T REMEMBER IT?
Passwords are not controlled within CP.

Contact your helpdesk and request your password to be reset.

HOW DO I SET UP A NEW USER IN CP?

This will need to be managed via your internal helpdesk as a new user request must be authorized by the appropriate
team.

HOW DO I CHANGE SOMEONE’S ACCESS IN CP?

This will need to be managed via your internal helpdesk as a change of access request must be authorized by the
appropriate team.

HOW DO I KNOW IF THE DATA FEEDS ARE NOT GOING THROUGH TO CP?

An email trigger has been set up in CP which will send emails to the relevant people on both the client site and the vendor
helpdesk to advise that a feed has been missed and at what time the last one came through.

You will also see that the red actuals line on the Projected vs Actual Occupancy dashboard has flat lined.

The team who receives these emails has been determined by your project team as part of the implementation of CP.

HOW DO I READ THE TODAY DASHBOARDS?

This will be the first dashboard which will appear when you log onto CP. It gives information about the hospital’s current
status. It provides a summary view of the hospital, and visibility of how individual services are contributing to the overall
picture.

WHY DO MY DASHBOARDS KEEP FLASHING OFF AND ON WHEN THE SCREEN IS LEFT OPEN?

Your dashboards refresh every 3 minutes to ensure that the information that is displayed is accurate to current time as
possible.

Messages are being sent through to CP from the registration system that provide the information on the dashboards.

WHY DOES MY ROSTER BED PLAN NOT MATCH HOW MANY BEDS I HAVE IN MY UNIT?

The Roster Bed Plan is the bed plan decided during Annual Planning and will closely align to the budget for each service,
not necessarily matching the number of beds in an individual unit.

Other ways to record bed numbers in CP are maximum capacity for each unit (total number of physical beds) and the
number of beds that are ‘open’ (staffed and can take a patient).
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FAQ's
WHAT HAPPENS WHEN THE WORM (ACTUAL CENSUS) HAS FLAT-LINED?

When the ‘worm’ (red occupancy or Actual Census line) has gone completely flat, this means that there is an issue with-
CP. '

Projection vs. Actual Occupancy
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This is most likely because there has been no new data to update the data warehouse and can be caused by one of the
following:

e The HL7 feed has stopped (HL7 integration)
e There was a data error during the importing process

e Discuss with your helpdesk (as this may have already been logged or they will already be aware of the
situation).

Helpdesk will email Once internal processes have been checked, the Helpdesk will contact and provide detailed
information to the HealthStream team to get this resolved as quickly as possible.
HOW DOES CP CALCULATE THE PROJECTIONS IN THE DASHBOARDS?

CP has been loaded with up to 4 years’ worth of historical data from your Registration or ADT System which (using
analytics in the background) can determine trends for day of the week, time of the year, and public holidays etc.

The previous 12 weeks of activity (admission, transfers, and discharges) in particular are used to calculate the projections
for the next 7 days.

WHY DOES MY PROJECTIONS VS ACTUALS CHART ON TODAY DASHBOARDS HAVE A HUGE
INCREASE OR DECREASE IN PROJECTIONS AT 7AM SOME DAYS?

This is due to the re-projection for the day. At 7.00am (or another time if configured differently), the projections
recalibrate to match actual occupancy. If the actual occupancy on the previous day did not follow the projections for the
day (i.e. more admissions, not enough discharges, etc.) the projections readjust to account for this as it will impact the
next 7 days occupancy.

This will be evident in the yesterday’s dashboards and will display where the differences were in projected information
vs actual information for the day.

WHY DO MY ADMISSIONS NOT MATCH THE ADMISSIONS I HAVE FROM MY PATIENT
MANAGEMENT OR ADT SYSTEM FOR TODAY?

This can vary between hospitals and it does depend on how admissions are entered.

A common reason for this could be transfers to IP units from Emergency are shown as a transfer to the IP unit, not an
admission; however, all occupancy is shown on the dashboards.
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WHAT IS THE DIFFERENCE BETWEEN AN ADMISSION AND A PATIENT IN?

Each patient journey has only one admission, the first inpatient bed the patient is allocated to (e.g. ICU or medical uni‘é).;

“Patients In” is a combination of admissions and transfers around the hospital (e.g. ICU to Inpatient or a medical unit to ~ .

a surgical unit, etc.)

WHAT IS A PLANNING GROUP?

A Planning Group is a logical grouping of units and services (e.g., Oncology and General Medicine in medical units) that
may share patients and/or staff.

To illustrate this, the Census Matrix below shows the Planning Groups and their units outlined in purple across the top.
The appropriate Service Types for each of these groupings are also grouped and then attached to the Planning Groups.
These are outlined in pink on the left.

Below is an example of how the Planning Groups (PG) are structured:

Census Matrix Wednesday, 12 May 2021 14:00 Units under their Planning Groups
— — — —
Planning Group [ crit care [ surgery D sedicine [ cardiac
Unit Ea’ <cuo 1ccs cms SESUR SNSUR SSSUR SWSUR ISMED SEMED 4SMED AWMED 2ECA 2NCA 28CA IWCA
# (SHS) (SHS) (SHS)
Beds Open 8 14 14 5 20 24 20 24 30 10 34 4 32 33 16
5 11 10 3 16 22 26 23 25 7 28 8 30 19 ]
r— — — — —
SHS Surgery | A Service 7 4 3
SHS Surgery ¢ Acute Care Surgery 29 2 1 2 1 13
SHS Surgery / B Service 7 2 5
SHS Surgery / Otclaryngalogy 3 1 2
SHS Surgery | Flastic 2 2
SHS Surgery | Uilogy 7 6 1
. SHS Surgery ¢ Vascular 9 1 8
Services ||Elmedicine
. SHS Internsl Med | A Service 21 1 4 16
under SHS Internsl Mad / B Service 23 3 2 15 3 Natural grouping of
their SHS Internsl Mad / € Service 22 1 A patients in their
i 5HS Internal Mad | General 2 2 § ? ;
Service SHS Internal Med | Nephrology Renal Hyoartenson 4 4 [~ HO'T'E lacationsfand
Gr'oups SHS Internal Med | Nan-Teaching Otner 21 3 6 12 Sefvices
SHS Internal Med / Oncolagy 2 2
SHE Internsl Mad | Respirstany 1 1 *
| E cardiac
SHS Cardisc Sckenca / Cardiac Cath Lad 27 3 18
SHS Cardiac Soience | Cardiology 8 Service 1 1
SHS Cardiae Sckence / Cardilogy € Service 2 2
SHS Cardiac Sclence 8 . 5 3
T, 16 1 Medicine patients 14
SHS Cardiac Science | Electropnysiclogy 13 2 in Su,-ge,-)r units 1
SHS Cardiac Scienca | Facemaier 6 2 4
SHS Cardiac Schenca / Transatant 9 5 3 1
Elwomen's seatth
SHS Gynecology | General 14
SHS Obatetries / General 35
Elchild Health
5HS Podiatics | Necnalology 25
Elmental Health
SHS Peyehiatry / Aduk Ganeral 2
SHS Emm'm_xnr, § General 43

CP displays patients who are not currently located on a unit within their Planning Group (as outlined in orange in the
screenshot above).

This identifies outliers and allows visibility around exactly where patients are. This assists with identifying patients that
would benefit from moving them back to their home unit, thus increasing staff efficiency and patient safety.

Planning Groups have been set up as determined by your project team with executive input.

WHAT DO I DO IF CP AND THE REGISTRATION SYSTEM INFORMATION DON'T MATCH?

CP is driven from the patient data which has been entered into the Patient Management System. Sometimes mismatches
can occur due to time lapses, and this will correct itself once the data has refreshed in the next cycle.

If the mismatches are occurring persistently and don’t appear to be related to a time lapse issue, contact your helpdesk.
If this needs to be escalated further, then the helpdesk will need to contact HealthStream with as much information as
possible to help identify the cause of the problem.

HOW DO I FIND OUT WHICH PATIENTS THE DASHBOARD CENSUS NUMBERS ARE REFERRING
TO?

The Statistics tab will provide a breakdown of the patients by unit. The encounter number and patient ID are on this
tab and you can then use this to look up the patient in your Patient Management or ADT System.

CAN’'T FIND YOUR ANSWER?

For all further queries, contact your Application Administrators or your Helpdesk.
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Standard Data Definitions

ADMISSIONS

Number of patients admitted during the specified time frame. This does not include ED presentations but does include
patients admitted from Emergency.

The first inpatient location of a journey is the admission, a journey can only have one admission. If patients are in
Emergency at the time of their admission, the admission will be attributed to Emergency.

Also see Patients In. The true number of patient movements into a Planning Group is represented by:

Patients In = Admissions + External Transfers In (not those between units in the same Planning Group)

ADMISSION TYPES
An Admission Type defines the kind of admission applicable for a patient when arriving at a hospital.
These could include:
e Elective
e Acute Admission
e Emergency visit
e Trauma
Capacity Planner aggregates these types into Acute (those unplanned patients coming through Emergency) or Elective
admissions (including scheduled surgery patients and direct admits) only. Since CP only includes inpatient and
Emergency areas, Admission Types for Outpatients and Observation Patients are excluded.
ANNUAL FORECAST
This is typically set once a year to work out the budget requirements - the annual settings will then fall through as
default settings for the roster bed plan.
AVERAGE LENGTH OF STAY (ALOS)

Total length of stay from admission (date/time) to current date/time divided by the number of patients in the selected
group.
ALOS is usually measured in days.

The ALOS can vary hugely when long-stay patients are discharged in the specific time frame (e.g. a 300-day patient was
discharged last week - this will increase the ALOS for that week significantly).

When managing the hospital in the short term, ALOS reporting could lead to flawed decisions, e.g. when hospital is in
gridlock it would be better to discharge 4 short-stay patients than 1 long-stay patient; the latter would bring i the
current ALOS down significantly but only free up 1 bed.

BEDS OPEN

The number of beds available and staffed to take a patient.

Nursing managers or directors will have the best coordinated view of:

e Phased closure of beds per unit, in line with the unit schedules - e.g. for a specific unit closing 4 beds at a time
(= 1 nurse)

e Services the individual unit can provide
e Opportunity to staff of closed units to work for other PG units.

Per unit, the staffing application will have a standard staffing ratio per number of beds open (e.g. for the AM shift, a
nurse can look after 4 patients; so, if there are 28 beds open, 7 nurses for the AM shift are needed).
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BEDS SET
Beds Set defines the beds planned to be open for the selected units. These plans can be set at Annual, Roster and/or .
Operational level. The operational beds are similar to the beds managed in the '‘Beds Open’ section of the application.
DASHBOARDS

Dashboards provide a snapshot of the current hospital status.

DASHBOARD EDITOR

The Dashboard Editor is a graphical editor where you design your dashboard. The design surface allows you to drag
and drop, resize, and reposition your dashboard items depending on your audience.

You must have the appropriate access levels to open the Dashboard Editor.

DISCHARGES

Number of patients discharged from the hospital during the specified time frame. This includes discharges to another
healthcare facility in the same region.

EXTERNAL TRANSFERS IN/OUT

The number of patients who have moved in to/out of a Planning Group to/from another Planning Group during the
time period.

FORECAST

Forecasts are long-range planning and include a combination of the acute demand, plus the anticipated future elective
volume. The acute forecasts use algorithms which are based on historic patterns, growth values, and changes in Length
of Stay.

Elective volumes can be derived from a mix of budget, expected changes to scheduled surgical volumes and/or last
year's actual census.

FORECAST TYPES

There are 3 forecast types used in CP which are:

1. Annual - this is where forecasts are created based on the set budget or funded beds for a defined period of
time

2. Roster - this is where a forecast is created based on the required staffing needs for a defined period

3. Operational - this is where a forecast is created based on the day-to-day running of the hospital

HEALTHCARE FACILITY
A healthcare facility is a hospital. Hospital types may vary but they are all defined as a healthcare facility.

HEALTHCARE PROFESSIONALS
These are those who would be listed as “Attending” [physician] for any patient encounters in the healthcare facility.

Other clinicians need not be included.

INTERNAL TRANSFERS IN/OUT

The number of patients who have moved between units in the same Planning Group during the time period.

LENGTH OF STAY (LOS)
This is defined as Discharge time & date minus admission time & date.

It is measured in days.

LENGTH OF STAY OF PATIENTS IN

This is defined as the length of stay of patients currently in the hospital.
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MAXIMUM CAPACITY
The physical bed capacity of a unit.

OCCUPANCY [CENSUS]
Census is determined by the number of patients currently admitted to the hospital.

For Forecasting, Occupancy = Patients In * Patient Turn.

OUTLIER [OFF SERVICE]

Outliers (also known as Overflow or Off Service Patients) are classified as patients who are in a Planning Group unit
that is of the same Unit Type but not of their own Planning Group. When patients are located in other (outlier) units,
this often increases their Length of Stay.

PATIENT ACTIVITY

Patient events which trigger workload. This can include admissions, transfers, changes to attending physician or
service type, and discharges or deaths.

PATIENT TURN

Patient Turn is calculated by taking the census over a specific time period and dividing it by the number of Patients In
over the same time period.

Patient Turn provides the average time that it takes a patient to pass through a service or group of units.
e (ensus =50 patients
e Patients In = 10 patients

e Patient Turn: 50 /10 =5 days

PATIENTS IN
Patients In = Admissions + External Transfers In

For Forecasting, this represents the true patient demand for a Service.

PATIENTS OUT

Patients Out = Discharges + External Transfers Out.

PLANNED BEDS

This is the number of beds allocated to the Planning Group in the bed plan. This value can exceed the unit capacity of
the PG (displayed in the column header), since it is purely a service-based plan and some of the patients may be placed
outside of the units in the Planning Group. If the Planned Beds exceed the PG’s capacity, then other PGs’ units must be
opened (using the “Set Beds by Unit” screen) to accommodate the excess.

PLANNING

This consists of four key planning levels:

STRATEGIC PLANNING

e Projects focused on long-term scenario planning (e.g. determining bed requirements and taking into account
growth impacts of demographics, primary care initiatives, technical enhancements, etc.)

e One-off projects, looking 3-5 years forward

ANNUAL PLANNING
e Annual planning process, commencing 3-8 months before the new budget year

e Agree on total budget, assumptions around ALOS and growth figures, and determine base resources funded
per unit or service
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OPERATIONAL PLANNING - ONGOING

e Refine Annual forecast with trends (growth/ALOS), staff planning, refine special event planning (including i,
public holidays and community support, etc.), high-level elective planning, and finalizing annual leave plans

e Looking 3-8 weeks forward

REAL-TIME MANAGEMENT

e Daily (2-3 times daily) review of current state and projections, combining current status and projections for
the next few shifts

¢ Allocation of float pool staff, agency staff, granting spot leaves, finalizing elective plans, etc.

PLANNING GROUP

A Planning Group is a logical grouping of units and services that may share patients and/or staffing. They are used to
project workload and plan resources.

RESOURCE PLANNING LEVEL

This defines the level at which the resources are required:

ANNUAL PLAN

Typically set once a year to work out the budget requirements - the budget settings will then fall through as default
settings for the roster plan.

ROSTER PLAN

Updates staffing requirements in line with the staff scheduling cycle (e.g. 4 weekly - 8 weeks in advance). If the actual
census is diverging from the Annual forecast, analyze what is driving this (number of patients or ALOS and for which
services?) and subsequently understand if this trend is expected to continue or will it be curbed with clinical
management. If the forecast is adjusted, this will flow through on the bed requirements, bed plans are updated
accordingly for the staff scheduling [roster] period.

OPERATIONAL PLAN

We recommend reviewing the forecast for the next 1-4 weeks on a weekly basis. Based on the latest trends, if the actual
census is likely to deviate from the roster forecast, you can adjust the resource requirements accordingly and run a gap
analysis between staff required and staff scheduled. Even though schedules will already have been set, this will allow
the nursing managers to review their options (e.g. swap study leave, allocate additional leave, book casual staff, cancel
electives, etc.).

The default operational forecast and resource plans will fall through from the roster plans (so you can adjust from here
if required).
PROJECTIONS

Predicted hourly occupancy for the next 1 - 6 days derived from the previous 12 weeks of activity for that day of the
week.

SERVICES OR SPECIALTIES
Services or Specialties refer to the particular areas of hospital care.
These can include:

e Neurology

e Mental Health

e Oncology

e Emergency

e Surgery
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SERVICE OR SPECIALTY GROUPS

Service groups provide CP with the ability to group services together and mirror their organizational structure. Service
Groups allow users to select multiple services (of the group) at one time when generating reports.

For example, a Service Group maybe Medicine, and within that group will sit various services such as:
e Internal Medicine
¢ Oncology

e Respiratory Medicine

STAFFED PATIENT CAPACITY

This variable is unit related - describing how many patients a unit can accommodate at a specific time. Medium to long-
term, this is driven by the forecast. Short-term, this can be adjusted to reflect the current patient or staff mix.

ROLE TYPES
The roles within CP define the roles of the individuals within the healthcare facility.

These can include:

e Nurses

e Doctors

e Technicians
o C(lerks

e Administrators

UNIT TYPE

A Unit Type is a way of grouping different types of units and Planning Groups within a healthcare facility. This makes it
easier to identify the off-service patients on some of the reports (like the Hospital Status Report). It will also help with
Forecasting, since by separating out Critical Care units, the Medicine patients within Critical Care will be planned for
separately from those in general Medicine units. Here are some example Unit Types:

e Inpatient
e Emergency

e (ritical Care

UNITS

All locations within the hospital are listed under ‘Units’, including the Inpatient or Emergency Department units.
Generally, outpatient and procedural areas are not included within Capacity Planner.
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